
 

 

 

 

 

SOUTHERN PORTS AUTHORITY – PORT OF BUNBURY  
PORT COMMUNITY LIAISON COMMITTEE 

HELD AT 5:00pm TUESDAY 31 JANUARY 2017  
 

MEETING MINUTES 
 

PRESENT John Saunders (Chairman) Nicolas Fertin (SPA CEO) 
 Michael Ansell Darren Lambourn (GM PoB) 
 John Higgins Duncan Gordon (HSE Mngr) 
 Raymond Jordan Peta Rule (SPA Comms) 
 Derek Lee Michelle Wells (Committee Secretary) 
 Tim Lee Steere Tom Busher (Alcoa) – Guest 
 Nicolas Pozniakov Jocelyn Zimmerman (Alcoa) - Guest 
 Brian Rettinger  
  
APOLOGIES Matt Granger Carolyn Porter (SPA Board) 
 Monique Warnock Gary Wood (Director SPA) 
  Neema Premji (Director SPA) 
 
The Chairman opened the meeting at 5:00pm. 
 
The meeting commenced with a presentation from Alcoa (Tom Busher) 
Key points were: 

• Bauxite exports have the potential to bring additional revenue streams to Alcoa and the State 
• Alcoa has approval to export up to 2.5mtpa for 5 years 
• 600,000 tonnes sold to date, further sales constrained by shipping capacity 
• DER works approval application Q1 2017 
• Alcoa FID – Q2 2017 
• If approved, operational by Q2, 2018 
• Preliminary design underway 
• Environmental studies underway 
• A 2.5Mtpa option considers a third rail loop built in the Port with an open stock pile located within the 

rail loop with a stacker/reclaimer. 
• A lower volume option considers a truck delivery next to berth 8 with a small open stockpile close to 

berth 8. 
Jocelyn Zimmerman (Alcoa Environmental Manager) spoke to the environmental aspects, noting: 

• Dust suppression would be by sprinklers, water control. 
• Run off drains (toe drains), sump to collect water and re-use water.  No discharge of water will be 

contained on site. 
• Ore will be tertiary crushed (less than 25mm) but market is more tolerable (up to 100mm) 
• Use stacker/reclaimer. 
• Bucket wheel reclaimer with sprays. 
• 8% moisture content in material itself. 
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Tom Bush discussed the following points in relation to additional Rail transport requirements: 
• 2-3 extra train movements envisaged 
• Brunswick/Worley slight bottleneck. 
• Dynamic modelling of rail system currently underway. 
• Potential increased axle load. 
• 2.5Mtpa would be in addition to current trade volumes. 

Pit to port study currently underway – results in 8-10 weeks, 48 ships/year Berth 8 potential.  D Lambourn 
commented that this development is potentially bringing port organic growth.   It will be part of the next stage 
of our expansion. 
 
Tom Bush offered to come down anytime – suggested Bi-monthly updates.  Tom agreed to present update at 
next meeting. 
 
Alcoa representatives then left the meeting. 
 
N Fertin commented that it is quite important for the members of the PCLC to voice their concerns when Alcoa 
are here and to record both what we asked and what did they say.  We want to ensure the Port Community 
Consultation members are consulted thoroughly.  Questions can be sent to Port of Bunbury anytime and 
discussions will continue in up-coming meetings. 
 
2. DECLARATIONS OF INTEREST 
No declarations of interest were noted. 
 
3. MINUTES OF PREVIOUS MEETING 
The minutes of the previous meeting held on 7 December 2016 were agreed as being a true and correct record 
of the meeting. 

 
Moved: John Higgins Seconded: Tim Lee Steere 
 
3. MATTERS ARISING FROM PREVIOUS MINUTES 
 
Boats sailing across shipping lines - The yachters have had another stern talking to.  It is under control. 
 
Port Tours - The possibility of port tours was by the committee.  D Lambourn responded that 1400 people 
turned up for outer harbour open day.  In regards to Port Tours, we are currently deciding whether to go 
commercial, tender, 1 proposal received – currently reviewing.  We are keen to get them going but mindful of 
how they are managed.  J Saunders queried whether we should call for expressions of interest to assess how it 
should be done?  D Lambourn is in agreement with idea and could go out with that idea.   
 
B Rettinger queried whether that includes inner and outer harbour?  D Lambourn responded that we need to 
resolve but don’t have outcome yet. 
 
Outer Harbour - J Saunders asked what date the operations will cease in the outer harbour.  D Lambourn 
responded that current leases run out in coming years but infrastructure is still there. 
 
N Fertin confirmed that the Port strategy is to vacate the Outer Harbour.  However, SPA does not support that 
we do not relocate the trade.  J Saunders asked whether it will meet 2018 deadline?  N Fertin responded that 
we do not yet know.    Both D Lambourn and N Fertin are working with proponents on how relocation will 
occur and how it will be funded.    D Lambourn commented there were a lot of complexities.   N Fertin said 
there is no current plan to utilize the land that the methanol tanks currently occupy.  J Saunders said he was 
referring to areas that are not part of Berths 1 & 2.  N Fertin responded that he can present again SPA’s 
position post relocation of Outer Harbour.  J Saunders commented that funded studies and landscaping, but 
development has not been funded. J Saunders expressed his opinion that it is a political decision what will 
happen with the berths. 
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4. PORT TRADE AND PROJECT UPDATES (D Lambourn) 
D Lambourn, General Manager Port of Bunbury, provided an update on Port Trade and Projects.  The key 
points of interest are as follows: 
 
Trade is fairly consistent and tracking well.  Woodchips are improving, alumina is steady.  1 cruise ship 
scheduled for 17th February (Astor). 
 
Cruise Ships & Dredging - The committee asked whether the cruise ships can come in without dredging.  D 
Lambourn responded that they can get in.  In the last year, we did a study of all cruise ships on west coast.  
Only 2 would have not been able to Berth (Queen Mary).  Every cruise ship can come to Bunbury. We will go 
out to tender again for dredging.  None of the companies would commit to a 4 year dredging program.  R 
Jordon asked whether it was worth buying a dredge between the 3 ports.  N Fertin responded that SPA has 
been looking at that possibility.   
 
Grain - M Ansell queried what’s the situation in grain?  D Lambourn responded that Bunge is storing it.  R 
Jordon noted one stockpile is uncovered.  D Gordon / D Lambourn responded that it is canola.  Grain growers 
are waiting for increase in price.  N Fertin mentioned burnt wood chip exports.  D Lambourn explained that’s 
the other open stockpile near Bunge.  There are 4 ships scheduled to export the product – 1 this financial year, 
3 next year.  The material will be used for Biofuel. 
 
The Committee noted the Port Trade and New Trade updates. 
 
5. ENVIRONMENTAL REPORT (D Gordon) 
Duncan Gordon, HSE Manager, provided an update on environmental matters for the Port of Bunbury: 
 

• Marine monitoring program just complete – no issues there. 
• Preston River Basic sampling completed, awaiting lab results. 
• Soil stabilize trials at Berth 5 area.  Using chemical binder, working well. 
• Cumulative noise model – ties in with Alcoa’s work.  All modeling work complete.  Hold up is there 

needs night time verification but the wind affect is not good. 
• Liaising with DER on newest license.  Awaiting response. 
• New biosecurity protocols (first point of entry).  Currently being reviewed. 
• Environmental management system – surveillance audit to ISO14001 being conducted in April by 

Bureau Veritas. 
• Trialing high volume dust monitor.  There is a fixed one near the Fisheries Department. 
• Fairy Tern breeding did not happen this year. 
• Still working on marine structures group for SWDC. 
• Alcoa – liaising closely for their works approval. 
• Significant changeover for picking up Biosecurity.  There was a high manual handling risk with existing 

system.  Now contracted to Cleanaway with big bulk bins and automated arm to pick up the bins.  It is 
also cost neutral. 

• General safety – no injuries or first aid cases in January. 
• Late last year, employee suffered reaction to bee sting.  Following the risk assessment, a bee-proof 

lawn mower was purchased to avoid recurrence. 
• Dust Monitoring – no exceedances due to dust regulations. 
• No bushfires this year fortunately. 
• The Environmental Policy will be tabled at the next board meeting for approval. 
• The committee requested updated on situation with Corellas.  D Gordon responded that Bunge and 

the city of Bunbury were both having issues.    Looking at area for trapping.  Will request area within 
port reserve. 

 
J Higgins asked if there would be any dust impact with Alco’s stackers?  D Gordon advised Alcoa were told they 
could not add to existing dust emission.  D Lambourn explained the methodology behind using a fogging spray 
containing a crusting agent that acts like glue on the top layers. D Gordon has told Alcoa that we do have some 
residual water in our bores however their Environmental Manager stated that recycling water was one of her 
priorities.   
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D Lambourn mentioned SPA is looking at greater efficiencies and how we can do better regarding berth 8 
downtime.  For example, scheduling similar cargoes will reduce number of washdowns required. 
 
Land Fill Trial:  
D Lambourn informed the PCLC that the trial followed discussion in previous PCLC. The idea of the trial is to 
explore options to reuse the sand dredged from the Outer Harbour. Moreover the farm land reserved for 
future Port development must be filled and raised for Port infrastructure.  
 
D Lambourn advised this has been underway for 3-4 weeks now.  30-40,000m3 has been moved.  We are 
mixing the Outer Harbour sand with other dredge spoil at Berth 8 in 3 different blends to determine the best 
consistency in order to raise land when it may be required in the future.  Technical people are currently taking 
samples.  We have also been working with Leschenault Community Nursery to allow them to put up additional 
signage on port land.  One section of trial plot will be surcharged up to 8 meters to see how much the land 
sinks under that amount of material.  N Fertin asked how long it will be left to sit.  D Gordon confirmed it 
would be at least 18 months.  GHD will be measuring incrementally over that period.  J Saunders enquired how 
much fill would be required?  D Gordon responded the requirement is 1 in 100.  The study will also be used by 
the council.   
 
J Saunders queried whether there was peat under the soil at East Picton?  D Gordon confirmed there was.  
We’ve had subsidence issues under the shed and this was a contributing reason for undertaking this study.  J 
Saunders mentioned the Big Swamp sits on 300mm of peat.  John also asked whether there is a better time of 
year to take soil to reduce salt?  D Gordon replied that it appears not.  
 
J Higgins noted he saw young swans near the homestead.  D Gordon replied that there was no breeding in the 
last 10 years and that it was most likely an opportunistic landing spot for the birds.   
 
J Higgins queried what the dust impact was in the area?  D Gordon responded that once we do surcharge 
areas, we will apply the bonding material to the surface to minimize dust emission. 
 
J Higgins asked what the impact was on Leschenault Community Nursery.  D Gordon responded that we are 
more than happy to assist Leschenault Community Nursery to continue their operations.   
 
J Higgins then queried that with dust going onto the plans and seedlings at the nursery, was it going to have 
detrimental effects?  D Gordon replied that it would not.   
 
J Higgins suggested SPA get in touch with SW Native Orchid Society that operates that site.  D Gordon noted 
they do a lot of good community work.  If the Port revegetates its land, the Port will use the nursery’s 
products.  
 
The Committee noted the Environmental Update. 
 
6. SPA Update (N Fertin)  
N Fertin provided an update on the following: 

• Visit of Minister of Transport at end of month. 

• Have appointed new Harbour Master, Gary Wilson, started mid January. Comes from Port of 
Gladstone and Port of Melbourne and was Harbour Master in the UK of Port Authorities which had 3 
Ports under their responsibility.  Gary will be Harbour Master of Albany, Bunbury and Esperance and 
will be based in Albany. 

• Robin Liley, previously Port of Bunbury Harbour Master has relocated to Albany as pilot. 

• DL noted SPA will better explore career development of our pilots.  There will be 1 Deputy Harbour 
Master in each of the 3 ports.  G Wilson will address this committee at the next meeting. 

• Financials are closing mid-year, forecasting for end of financial year. 

• Main challenge is rain.  The harvest is good but not shipping.  Worst reporting in Albany in over 10 
years.  Silos are filling. 

 



 

Port Community Liaison Committee Meeting  Page 5 
Minutes 31 January 2017 
 

The Committee noted the SPA Update. 
 
7. COMMUNITY QUESTIONS/ISSUES (PCLC MEMBERS) 
 
a. Alcoa 
J Saunders – assuming Alcoa do go ahead with the bauxite exports, do we have a strategy to win the business?  
D Lambourn responded our team are meeting them regularly. We are conducting studies that will assist them.   
 
J Saunders asked how far they got with the rail issue which has been talked about for 10 years.  D Lambourn 
asked about whether rail track will impact the community and what are other alternatives.   
 
N Fertin mentioned there is no doubt bauxite trade could go through Kwinana or through Bunbury.  It is said 
that Kwinana Port is currently full so it may be a capacity issue. 
 
J Saunders asked why are we better than Fremantle Port?  N Fertin responded the strength of Bunbury has 
multiple facets: rail capacity, land availability, price but also our connections with the Bunbury community.  
This is why the open day connects the Port with the Community.  They are in communication with us.  We 
have room for stockpile, we have the land. 
 
J Saunders stated that all the committee worries about is outcomes.  N Fertin commented that the strategy 
will be very open on the pricing and we do the right thing with our other users. 
 
B Rettinger queried whether the bauxite issue was confidential.  D Lambourn advised it’s known around town 
that the trade initiative is being explored.  N Fertin explained that we need to understand we don’t walk out 
from these meetings and discuss what was spoken about.  As with every proponent who comes to us, we do 
not discuss with media until such time we have reached an agreement. 
 
8. General Business  
 
a. Media Update 
Peta Rule was introduced to the group as our Communications Business Partner.   
 
Peta presented statistics around our media and online presence including the initiative of the Port Talk 
advertisement. 
 
J Higgins asked if it was SPA’s intention to have a blog?  P Rule responded that we are building a new Intranet 
and new Extranet which will store news releases.  
 
B Rettinger mentioned that Ferguson Valley is developing a blog. 
 
B Rettinger requested an update on visiting the new tugs.  DL responded that SPA will facilitate it and will 
attempt to organize for next meeting. 
 
9. Other Business 
 
There were no other items of General Business from the Committee. 
 
DATE OF NEXT MEETING:  Wednesday, 12 April 2017 
 
MEETING CLOSED:   7:00pm 
 
John Saunders 
Chairman 
Bunbury Port Community Liaison Committee 
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ACTION ITEM LIST 
FROM MINUTES OF PORT COMMUNITY LIAISON COMMITTEE 
31 January 2017 
 

ITEM NO ACTION DATE AROSE ACTION BY STATUS 

 Nil    

     

 
 


