
 

PORT COMMUNITY LIAISON COMMITTEE MEETING 
WEDNESDAY 9 AUGUST 2017 

 
MINUTES 

 
PRESENT John Saunders (Chairman) 

Michael Ansell 
Matt Granger 
John Higgins 
Raymond Jordan 
Tim Lee Steere 
Nicolas Pozniakov 
Brian Rettinger 

Darren Lambourn (GM,PoB) 
Duncan Gordon (HSE Mngr) 
Kylie Astbury(Comms) 
Carol McKenzie (Committee Secretary) 
Nathan Piacentini (Mngr Operations) 
Gary Wilson (HM) 
Darren Chapman (GM, HSES) 
Kaitlyn Willigen(Commercial Officer) 

   
APOLOGIES Derek Lee Nicolas Fertin (CEO) 

 
 
The Chairman opened the meeting at 5:05pm. 
 
1. DECLARATIONS OF INTEREST 

 
No Declarations 
 
2. Minutes Of Previous Meeting 
 
The committee noted amendments required to the previous minutes being the renumbering 
of items and a clarification of the note from M Granger regarding the Fremantle Outer 
Harbour Taskforce. 
 
The minutes of the meeting from 7 June 2017 with amendments were confirmed by the 
Committee members. 
 
 
Darren Chapman, General Manager Health Safety Environment and Security, introduced 
himself and gave a brief career overview.  He stated that he is focused on setting HSES 
strategies across Southern Ports, which he will present to the PCLC at a later stage. 
 
Kaitlyn Willigen introduced herself as the Commercial Officer for Bunbury and part of the 
Southern Ports Commercial and Legal team.  Kaitlyn will talk about the Expressions of 
Interest for Port Tours later in the meeting. 
 
3. Matters Arising From Previous Minutes 
 
N Pozniakov sought clarification on the Department of Mines & Petroleum (DMP) jurisdiction 
area. Southern Ports is continuing to liaise with DMP on the matter. N Piacentini is the 
nominated mine manager. 
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4. Port Trade And Project Updates (D Lambourn/N Piacentini) 

 
N Piacentini noted trade and general enquiries are increasing.  Berth 8 capacity increase 
works are continuing with the current focus mainly on the proposed bauxite exports. The 
Bunbury Maintenance team is now finalised with eight staff working on a seven day roster 
system. 
 
J Higgins mentioned an article in the local newspaper showing a 2.4% increase in trade. D 
Lambourn advised new trade enquiries are ongoing. The Port’s role is to facilitate and 
encourage trade. The new bauxite exports will boost trade figures. 
 
B Rettinger enquired about the Talison spodumene trade. D Lambourn advised the Port is 
continuing in commercial negotiations with Talison therefore specific details remain 
confidential. 
 
 
5. Environmental Report (D Gordon) 
 
D Gordon, HSE Manager, provided the following update: 
 
Licence amendment for the export of bauxite through Berth 8 has been finalised. The Port is 
finalising management plans with Alcoa. Alcoa is in negotiations with a logistic company for 
the transport of bauxite and the operation of the coal bunker storage area. 
 
Licence amendment underway for the potential future export of alumina hydrate by South32. 
Proposed to be approximately 100,000 tonnes per year. 
 
Sediment load and flow investigations will commence this Friday on the Preston River.  
J Saunders asked about possibly using a silt trap. D Gordon stated that initial investigations 
had indicated that the effectiveness of a silt trap was problematic and that other options were 
being looked at. The flow rates at Donnybrook monitoring station on the Preston River are 
being monitored so that the sediment sampling can be done at high flow rates when the 
sediment loads are peaking. 
 
Spring shorebirds survey to commence in September. The results will feed into the amended 
Strategic Public Environment Review based on the proposed alternative Inner Harbour 
design. 
 
Basis of design for the waste and stormwater re-use feasibility study near to completion. The 
Port is close to using the current licence allocation for bore water, which is a concern.  Need 
to consider treatment plans for water re-use and potential health impacts and cross 
contamination. Bore water usage return for FY17 sent to Department of Water – no 
exceedance of the licence allocation of 51,000 kilolitres. 
 
Noise investigation reports for the Bunbury Fibre Exports (BFE) operations have been 
received.  BFE’s operations behind Berth 8 are substantially compliant with only one minor 
(0.4db) exceedance mid morning during monitoring period. Report has been sent to M 
Warnock and J Saunders.  Two other investigation reports are underway. 
 
Security incidents – 170m of fencing and gates wrecked at the back of former power station 
site adjacent to the ski beach by person’s unknown using potentially stolen 4WD. The 
damage was reported to police. The Committee members were shown pictures of the 
damage. There is a major issue with public access around Port land. 
B Rettinger – asked if there was any CCTV footage of the incident.  D Gordon stated there 
are no cameras at the power station site. However footage relating to other incident around 
the port has been handed to the Police. 
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Southern Side roads upgrade project has been competed – including removal of old rail line 
and redundant security gate foundations on the Berth 5 access road, which has rectified a 
long standing noise source from the Port. 
 
OHS incident occurred on 3 July 2017 when a contractor was injured by being struck on both 
legs with a section of redundant rail line being oxy cut for removal. Measures have been 
taken to ensure incident does not happen again. 
 
On 6 July 2017 the roof of the old Supervisor’s Office at the Outer Harbour was torn off by a 
mini tornado.  This was a potentially high risk incident, but fortunately the office was vacant 
at the time. The Committee were shown pictures of the damage. There will be a structural 
audit of other port buildings carried out to ensure integrity of roof hold down fixings.  
NPiacentini stated there is an annual work order generated by the maintenance system to 
ensure inspections are carried out prior to winter. A substantial quantity of remedial work at 
Berth 8 has been completed to replace corroded purlins and metal sheeting on the conveyor 
gallery (CV04) and Shed 8.1. 
D Chapman stated anything unsecured such as bins or metal signs could be a potential 
issue and enquired if there was any other evidence of the wind event.  D Gordon stated 
there was not, there was no severe weather warning so wind was unexpected. 
 
The Committee discussed previous and potential severe weather incidents in Bunbury. 
 
B Rettinger enquired about what was learnt from injured contractor incident. Port stated 
equipment used was not correct for the job and rain was a factor. A more suitably 
experienced contractor would be engaged for future similar tasks. 
 
T Lee Steere enquired about who will be carrying out the bird study. D Gordon stated GHD 
will be conducting the survey and will consult with local community bird watching groups. 
 
6. Marine Update (G Wilson) 
 
G Wilson provided the following marine update: 
 
The marine team is coping well with bad weather conditions, delays in shipping and 
schedule changes. The team restructure has allowed marine staff to undertake training 
opportunities such as simulator training at the Fremantle simulator training centre for pilots 
and tug masters.  Live monitoring of wind conditions, wind direction and swell is needed 
when planning shipping movements.  Bunbury has been using the Dynamic Under Keel 
Clearance (DUKC) system since 2001 which needs an upgrade from series 1 to series 5.  
This will result in better planning using live and forecast sea conditions and applies to the 
stability, pitching and rolling of the ship. The DUKC may increase reliable cargo loading 
capacity by 7-10% in certain circumstances, and allows planning for safer vessel 
movements. 
 
A tender for the dredging services is out and closes 11 August 2017.  The Port is looking to 
implement a five year contract with flexibility with the way we dredge. We use three methods 
of dredging, being trailer suction hopper dredge, plough and back-hoe. Our Federal 
environmental sea dumping permit allows removal of three quarters of a million cubic metres 
of dredge material per year, but this year we only removed 200,000 cubic metres.  Dredging 
is normally conducted every year. 
 
Southern Ports has engaged a data analysis consultant to assist in building a scheduling 
model to allow optimal use of Berth 8. Around 2.2 million tonnes per year move through 
Berth 8 currently, but it has the potential for up to five million tonnes per year in future. 
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7. Southern Ports Update (D Lambourn presented on behalf of Nicolas Fertin) 
 
Esperance is going through hard times with the stevedoring operations at the moment. EOI’s 
for Voluntary Redundancy were called in the last couple of weeks. This had come about 
primarily due to a loss of a stevedoring contract by Esperance to an outside provider. 
 
D Lambourn presented the results of the annual Stakeholder and Community survey.  A 
survey was done 12 months ago to obtain baseline data and a second one recently 
conducted by an independent company. Corporate reputation score has increased from last 
year.  Committee discussed results of survey and suggested the port be more proactive with 
advertising and social media. 
 
J Saunders suggested the lower than expected survey results could be improved with port 
tours that could potentially have a big impact on increasing knowledge of port operations 
with a more positive message about the port. 
 
The Port will study the results and come up with action plan. Another survey will be done 
next year. 
 
6.20 pm R Jordan left meeting. 
 
8. Media 

 
K Astbury provided a presentation on behalf of P Rule. 
 
The FY2017 Annual Report is being finalised prior to obtaining Board approval, then will be 
delivered to the Minister and will be out late September. 
 
There was positive feed-back through media regarding Riding for the Disabled Association 
horse agistment on the Port farmlands. Newspapers reported about 20 articles on record 
trade year, cruise ships, lithium trade and proposed cruise ship terminal. The Port is working 
with the Cruise Ship Committee and government to bring cruise ships into Bunbury.  
Carnival Lines stated that large scale community events in the area would encourage cruise 
ships to come to Bunbury – they would be able to create packages around events and would 
need 12 – 18 months notice. 
 
Media coverage is more positive with 60% increased presence in the media. P Rule has 
aligned papers across all three sites to have the Port Talk newsletter come out on the same 
day. 
 
The external website (extranet) project is being developed to incorporate the existing 
individual port websites into one site. 
 
B Rettinger asked if the extranet is the priority and suggested Linkedin as a potential 
business platform. 
 
9. Community questions 
 
B Rettinger queried if N Fertin will be providing a presentation on the Annual Report results 
at the next meeting. This suggestion was noted by Port management. 
 
J Saunders queried if the security issues in the world have impacted security handling in the 
Port. D Chapman advised that we act on security levels issued by the Federal Department of 
Infrastructure & Regional Development (DIRD), but no changes to security levels have been 
advised at this time.  Each Port has a nominated Security Officer. The Port Security Plan is 
in place and this will be audited this month by a Pilbara Ports Security Officer.  The Maritime 
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Security Identification Card (MSIC) plan will be audited next week by DIRD. These plans are 
confidential to the Port and DIRD. New, stricter identity document requirements came into 
effect at the beginning of August. The Port will be using tools to verify and validate 
documents.  The Port works along side the local Security Committee which includes the 
local police, customs, SES and port security officer. Each Port controls MSIC access and 
port operations cannot be accessed without a security card. The Maritime Security Plan is 
underpinned by a range of risk assessments including Maritime Security, Border Security 
and Port land security. 
 
J Saunders asked what would be the Port’s alert system in a scenario such as a ship coming 
into port during the night that was under a terrorist threat.  D Chapman stated that they 
would activate the Port’s Incident Management Plan as well as having a response team on 
the ground. 
G Wilson stated there is a worldwide shipping procedure in place for these types of 
scenarios.  Ships are equipped with audible and silent alarms and safe rooms for crew 
members as well as having their own safety plans.  All seafarers are security vetted. 
J Saunders suggested a land-based siren may work to notify local residents. D Lambourn 
stated that would be the responsibility of the local government. 
 
M Granger noted the Procure South West event is being held in November at the South 
West Regional Tafe. 
 
10. General Business 
 
K Willigen discussed the EOI for port tours, when released, will be listed on Tenderlink and 
the local paper. 
 
 
• Southern Ports will invite Expressions of Interest from suitably experienced and capable   

tourism providers interested in submitting a proposal for operating tours of Southern 
Ports – Bunbury. 

• Southern Ports will consider responses from both commercial and/or non-profit entities. 
• The EOI process will call for the presentation of a proposal for the operation of tours and 

should include information demonstrating relevant experience and professional and 
business capacity in addition to any assessment criteria outlined in the EOI 
documentation. 

• Southern Ports will offer a non-exclusive licence of up to three (3) years 
• Respondents may be invited to provide a presentation and/or be interviewed on their 

proposal as part of the evaluation process. 
• Southern Ports will facilitate access to the Port and the provision of information during 

the EOI advertisement period. 
 
 
J Saunders queried the estimated numbers of visitors to go through the Port on tours. The 
Port will use the Esperance port tour figures as a guide. 
B Rettinger asked how commercial operators can compete with non-commercial tour 
operators. K Willigen stated we need to have a look at various proposals and tour models to 
see what would be the most suitable.  M Ansell enquired if the Port will continue to offer 
tours. D Lambourn stated the Port would still offer community and school tours. 
 
 
 
11. Any Other Business 
 
K Astbury advised the Committee membership application process will commence before 
the end of year. The Committee nomination information will be provided at the next meeting. 
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The Bunbury Fibre Export presentation will be moved to next meeting. 
 

 
Meeting closed at 6.55pm 
 
DATE OF NEXT MEETING:  Wednesday, 11 October 2017 
 
 
John Saunders 
Chairman 
Bunbury Port Community Liaison Committee 
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ACTION ITEM LIST 
FROM MINUTES OF PORT COMMUNITY LIAISON COMMITTEE 
9 August 2017 
 

ITEM NO ACTION DATE AROSE ACTION BY STATUS 

1. Arrange for BFE to attend next PCLC meeting 7 June 17 D Lambourn Postponed to October 2017 meeting due to 
operational reasons. 

2.     

3.     

 
 


