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THREE PORTS
ONE TEAM



OUR MISSION
To provide efficient, sustainable and commercial 

trade facilitation through the Southern Ports  
for the benefit of regional communities, 

customers and the Government.

OUR VISION
To be recognised as a safe, efficient, 

innovative Port Authority  
by all stakeholders

OUR VALUES
ACCOUNTABILITY

Empowering people 
to perform well, 
demonstrating 

initiative and acting 
responsibly.

Working as one 
team to achieve 
a common goal.

TEAMWORK

Building a 
sustainable future 
aligned with our 

vision, while 
respecting our 

history.

FUTURE FOCUS

Holding high 
standards of conduct 
and decision-making 
to ensure confidence 

and trust. 

INTEGRITY



The aim of this report is to inform our 

customers, community and stakeholders 

about our organisation, its strategic priorities, 

performance and governance for the FY18 

financial year. 

Consistent with Southern Ports’ objectives of 

sustainability and responsible environmental 

management, only a limited number of hard 

copies of this Annual Report have been printed. 

An online version is available for download on 

our website at www.southernports.com.au

 

Robert Cole
Chairman

In accordance with Section 68 and clauses 34 and 
35 of Schedule 5 of the Port Authorities Act 1999, I 
hereby submit for your information and presentation 
to Parliament, the Annual Report of Southern Ports 
for the financial year ended 30 June 2018.

To the Hon Rita Saffioti
Minister for Transport
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Ships alongside in Albany.
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HIGHLIGHTS
GROWTH OF 

ALMOST 40% 
IN SPODUMENE 

EXPORTS ACROSS 
BUNBURY AND 

ESPERANCE

PAGE 37

TWO ENTERPRISE 
AGREEMENTS 
SUCCESSFULLY 

NEGOTIATED

PAGE 51 

BUNBURY 
BERTH 8 

UPGRADES 
IMPROVE 

EFFICIENCY  
AND FACILITATE  

NEW TRADE

PAGE 43

BIOMASS 
EXPORTS 

RECOMMENCED 
THROUGH 

ALBANY

PAGE 39

MORE THAN 300 DAYS OF 
LEADERSHIP AND WORKPLACE 
WELLBEING TRAINING DELIVERED

PAGE 52

MILESTONES ACHIEVED 
TOWARDS A SINGLE 
RECORDS SYSTEM

PAGE 94
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COMPETITIVE 
STEVEDORING 

LICENCING 
INTRODUCED  

TO BUNBURY

PAGE 68

NEW RISK-BASED 
ENVIRONMENTAL 
LICENCE SECURED 

FOR ESPERANCE

PAGE 47

MORE THAN 
100 COMMUNITY 

ORGANISATIONS AND 
EVENTS RECEIVED 

SPONSORSHIP

PAGE 72 

CORPORATE REPUTATION SCORE 
RETAINED ABOVE NATIONAL AVERAGE

PAGE 66

SOUTHERN PORTS 
HOSTED ALMOST 

30,000 PASSENGER 
VISITS FROM 29 

CRUISE SHIP 
CALLS

PAGE 74

ALIGNED 
CHARTERS 

ADOPTED FOR 
ALL COMMUNITY 

CONSULTATIVE 
COMMITTEES

PAGE 70 



The decline of these two trades contributed to a 10 per cent 
reduction in Southern Ports’ total trade for the year compared 
to last year despite the introduction of four new trades across 
our three ports, namely: biomass pellets, spodumene, bauxite, 
and alumina hydrate. The total revenue of $125.8 million for 
the year was 9.5 per cent below last year, driven principally by 
the lower trade result. Ongoing efforts by the organisation to 
reduce costs resulted in a drop of 7.7 per cent in total costs. 
However, these cost reductions only partially offset the loss 
of revenue, contributing to a profit before tax result of $35.1 
million which was 13.7 per cent below last year. Although the 
rate of the return for the year was 8.4 per cent, the four-year 
average since amalgamation in FY14 is 9.4 per cent against  
a target of 9.7 per cent.

Pleasingly, the organisation made progress on its journey 
towards an injury-free workplace, with significant reductions 
in lost-time injuries and illnesses recorded compared to 
FY17. Significant training was also rolled-out across the 
organisation during the year, aimed at providing all staff with 
the skills to identify and manage mental health risks. Despite 
good progress on these fronts, Southern Ports still has a  
significant way to go to deliver on its commitment to prevent 
all injuries and incidents. The Board and executive is 
committed to continuously growing the skills and awareness 
of staff to deliver on this outcome.

After several years of growth, 
Southern Ports trade fell in FY18 
as a result of the decline of two 
trades. First Quantum Minerals – 
the third Esperance customer by 
volume – announced in August 2017 
that it had placed its Ravensthorpe 
nickel operations on care and 
maintenance. 

In addition, Cliffs iron ore trade via Esperance declined 
significantly during the year, culminating in an announcement 
by Cliffs in March 2018 that it would wind down and cease its 
11 million tonne a year iron ore business by 30 June 2018. 

Southern Ports has continued to work with the State 
Government to secure ongoing iron ore exports 
through Esperance.

ROBERT COLE 
Chairman

CHAIR REPORT
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During the year, a seven-month review of Southern 
Ports conducted by a State Government panel found the 
organisation had realised many of the envisaged benefits of 
the 2014 amalgamation of Albany, Bunbury and Esperance 
port authorities and was actively working to achieve future 
benefits. This finding was an endorsement of the strategies 
undertaken by Southern Ports to improve decision-making, 
increase availability and utilisation of port infrastructure, and 
operate in a manner that benefits customers, port users, staff, 
communities and the Government. 

The 10 recommendations from the review provided a road-
map for the future strategies of Southern Ports and the Board 
has committed to work through these with the Transport 
Minister and executive.

The year cannot pass without reflecting on one matter 
highlighted in the review findings. A number of concerns 
regarding organisational culture were brought to attention 
during the review. During the year, Southern Ports was also 
the target of a number of adverse comments in the media. 
Although outside its terms of reference, the Review Panel 
made some observations about the concerns brought to its 
attention, including: 

•  The nature and extent of the concerns suggest the cultural 
issues are isolated, rather than systemic.

•  The steps being taken by Southern Ports to transform its 
organisational culture appear appropriate, as is the level 
of awareness among the board and executive regarding 
cultural concerns. 

The Review Panel recommended that Southern Ports continue 
to implement its cultural change action plan, assess progress 
against the baseline, and regularly report on progress and 
plans to its Board. Southern Ports’ Board and executive is fully 
committed to implementing this recommendation.

Governance was a key focus of the Board for FY18 with a  
new Charter and Code of Ethics and Conduct adopted at  
Board level. 

Aligned charters for Southern Ports’ three legislated 
Community Consultative Committees were drafted and 
accepted, meaning for the first time the remit and structure 
of these important liaison points between community and the 
ports were consistent across the three sites.

I would like to recognise the inaugural chairs of the Albany 
and Bunbury Community Consultative Committees, both of 
whom have stepped down. In Bunbury, John Saunders retired 
after nearly two decades in the role. In Albany, Bruce Manning 
retired at the end of FY17. In their place, we welcomed new 
chairs Chris Gunby in Albany and Mike Ansell in Bunbury. 

Directors continued their commitment to be accessible and 
visible in the regions by holding five of the year’s 11 board 
meetings on site.

Annual functions at each site for port users, customers and 
community representatives were well attended and gave 
stakeholders access to the organisation at the highest level.

In terms of Board composition, there have been some changes 
after two years of stability.

In December, the term of long-standing Board member Cass 
Porter, who had previously been a member of the Albany Port 
Authority Board, came to an end. 

At the close of FY18, the Deputy Chair Neema Premji also 
completed her term. Neema had served on the Board of 
Southern Ports, and Bunbury Port before that, for more than 
16 years, including five years as Chair of Bunbury Port.

I would like to thank Neema and Cass for their dedicated 
service over many years to Southern Ports, and its 
predecessors, and particularly for their time steering the 
organisation through the amalgamation process in 2014 
and providing the stability needed for the first few years of 
Southern Ports journey as a single entity.

The Board has welcomed two new members. Gaye McMath 
has been appointed Deputy Chair and Julie-Ann Gray has 
also joined the Board, resulting in a full complement of 
seven directors for the coming year, three of whom reside 
in the regions. Gaye and Julie-Ann together bring a wealth 
of relevant knowledge and experience to the Board, and will 
bring a fresh and energetic perspective to our deliberations.

In June 2018, Nicolas Fertin resigned from his position as 
inaugural CEO of Southern Ports to take up a new opportunity 
in Queensland. Nicolas had served in the role since February 
2015 and led the complex task of transforming Albany, 
Bunbury and Esperance ports into a single, amalgamated 
business. Nicolas led the changes required to combine 
the three businesses into one. During his time at the helm, 
Southern Ports has achieved strong trade and financial 
outcomes, including record results in FY17 in each of the three 
ports, as well as the business as a whole.

The Board thanks Nicolas for his service and wishes him 
every success in his future endeavours.

The Board also thanks Mr Alan Byers for accepting the role  
of Interim CEO while the Board conducts a search process, 
with a view to appointing a new CEO before the end of the 
calendar year.

Finally, in what has been a challenging year on a number of 
fronts, I once again express my gratitude and appreciation for 
the dedication, hard work and resilience of the executive and 
all staff at Southern Ports, as well my fellow Directors.

SOUTHERN PORTS ANNUAL REPORT 2018

ROBERT COLE 
Chairman



A 70 per cent reduction in significant incidents was 

recorded, attributable to the continuation of embedding 

a “fair and just” safety culture, and FY18 being the first 

full reporting year during which Esperance had shore line 

tension units on Berths 1 and 2 in use. This resulted in 

fewer line separations and a safer workplace.

A major achievement in workplace health for FY18 was 

the roll-out of more than 300 days of leadership and 

workplace wellbeing training. This was designed to 

support staff in the workplace by having the ability to 

identify and, for leaders, manage mental health risks. 

Other safety initiatives included influenza vaccinations, 

checks for skin cancer, “mind on the job” campaigns and 

completion of almost 600 random drug and alcohol tests.

In terms of trade, Southern Ports continued to support 

the growth of the regions. Expansion of the spodumene 

concentrate trade in Esperance with a new customer in 

the form of Tawana Resources, and new infrastructure in 

Bunbury with a lease for storage sheds granted to Talison 

Resources, will ensure our ports link one of the world’s 

richest regions for lithium to global demand.

In Albany, we welcomed back Plantation Resources’ 

biomass exports which contributed to the port recording 

one of its busiest months on record during March 2018. 

In Bunbury alumina-related trade expanded with the first 

exports of bauxite and alumina hydrate.

Despite our best efforts, in FY18 three people sustained 

an injury while at work, with one resulting in lost-time. 

This was down from FY17 when six people sustained an 

injury while at work resulting in three lost-time injuries. 

It is a positive result to see fewer people are sustaining 

injuries or illnesses at work that restricts their ability  

to work, and Southern Ports will continue to work 

towards zero.

At the same time, there was a 26 per cent increase in 

workplace injury and illness reporting. The increase 

reflects an improved safety culture where staff were 

more comfortable reporting low-consequence injuries, 

such as non-treatment and first-aid injuries.

ALAN BYERS 
Interim Chief  
Executive Officer

The transformation of Southern 
Ports to an embedded fair and just 
culture of reporting resulted in 
achieving a 30 per cent reduction 
target in lost time injuries.

CEO REPORT
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The reporting period also threw up significant trade 

challenges. On 10 August 2017, customer First Quantum 

Minerals placed its Ravensthorpe nickel operation into 

care and maintenance resulting in the end of the sulphur 

import and a significant reduction in nickel export. On 

Australia Day 2018, Cleveland-Cliffs announced to the 

New York Stock Exchange that mining at its wholly-owned 

iron ore complex at Koolyanobbing would cease during 

2018. Iron ore from Koolyanobbing had been exported 

through Esperance for more than 20 years, peaking at 

11.7 million tonnes in 2015 and 2016 but dropping to  

8.2 million tonnes in FY18 with the final shipment 

departing Esperance on the evening of June 20. 

During the year, Southern Ports supported the State 

Government initiatives to support the acquisition of the 

Koolyanobbing asset, aimed at continuing the Esperance 

iron ore export trade.

A 9.5 percent lower grain export, a 27 per cent lower 

iron ore export and the end of the sulphur import were 

partially offset by the four new trades. Spodumene hit 

a record trade for the second year, up almost 40 per 

cent. Overall the FY18 trade of 33.57 million tonnes was 

10.1 per cent lower than FY17. The overall revenue of 

$125.8 million was 9.5 per cent lower than FY17. The 

continuous focus on cost reduction from all employees 

and contractors delivered a cost reduction of 7.7 per cent, 

which was greater than the FY17 figure of 3.9 per cent. 

This only partially mitigated the decline in revenue.  

Profit before income tax was $35.1 million a decline of  

13.7 per cent.

The resulting change in operating environment and 

increasing competitive pressure for stevedoring 

contracts at Esperance meant Southern Ports sought 

expressions of interest for voluntary redundancies. 

Twenty-six people applied for, and were granted, a 

redundancy opportunity and I would like to thank them 

for their dedicated work over the years.

In May 2018, the Southern Ports – Esperance Operation 

and Maintenance Agreement was negotiated via an 

Interest-Based Bargaining process. It is testament to the 

commitment of staff and stakeholders to the future of 

Esperance Port that this process was so successful.

Trade was secured in Esperance with approval of a 

new long-term risk-based environmental licence. The 

Department of Water, Environment and Regulation licence 

is expected to streamline approvals for new trade.

Southern Ports facilitated almost 30,000 visits from 

passengers aboard the combined 29 cruise ship calls at 

Albany, Bunbury and Esperance during the year. Thanks 

to cooperation with Tourism WA and community groups, 

the passenger experience at all locations was improved, 

particularly in Albany where a new entry pavilion was 

created to protect arriving people from the elements. In 

addition, security amendments were introduced to grant 

bus, taxi and light vehicles access to the Albany Landside 

Restricted Zone to collect passengers. Southern Ports is 

proud to support cruise ship visitation at our ports, which 

Tourism WA figures showed injected about $9.1 million 

to the local economy and supported 64 local full-time 

equivalent jobs in FY17.

Southern Ports worked closely with Government 

agencies to support local content. Southern Ports 

estimated about 85 per cent of purchases worth $30 

million in capital and operating costs per annum 

were spent within WA. Upgrades to Bunbury’s Berth 

8 and other operations across the ports has provided 

opportunities for local businesses. 

Community groups were supported with distribution of 

$270,000 in sponsorship funding to more than 100 events 

and activities throughout the regions. Our sponsorship 

program was optimised to provide greater support to 

applicants both when preparing documents for review 

and in promoting and supporting events with appropriate 

marketing collateral. 

Southern Ports extends its involvement in local 

communities well beyond sponsorship. Logs from Albany 

that had been removed as part of ongoing berth upgrades 

were donated to a nature-style playground planned for 

Bremer Bay; a partnership with Men’s Sheds in Albany 

and Bunbury resulted in hand-made port timber plaques 

being made for maiden ship visits; and clean sand 

extracted from the Bunbury sand trap was again donated 

to schools and sporting clubs for sand pits, jump pits  

and stables.

In closing, I would like to recognise the work of  

outgoing Chief Executive Officer Nicolas Fertin who set 

the path Southern Ports will take into the future, ensuring 

a strong foundation from which the organisation can  

move forward.

We wish him well in his future endeavours.

SOUTHERN PORTS ANNUAL REPORT 2018



Bunbury
Esperance

Albany

ORGANISATIONAL OVERVIEW
BUSINESS PERFORMANCE

10% Woodchips [E]

4% Caustic Soda [I]

3% Spodumene [E]

2% Silica Sand [E]

4% Other [E+I]

4% Mineral Sands [E+I]

32%
Alumina [E]

17%
Grain [E] 24%

Iron Ore [E]
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E  =  Export only 

I  =  Import only 

E+I  =  Export and import
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Topline Figures

Albany
Per cent of trade 
by commodity

33%
Woodchips [E]

1% Oil/Petroleum [I]1% Timber Products [E]

58%
Grain [E]

5% Silica Sand [E]
2% Fertiliser [I]

Esperance
Per cent of trade 
by commodity

69%
Iron Ore [E]

21%
Grain [E]

2% Woodchips [E]

1% Nickel [E]
1% Fertilisers [I]

.51% Other [E+I]

3% Oil/Petroleum [I]

2% Spodumene [E]

Bunbury
Per cent of trade 
by commodity

63%
Alumina [E]

9% Woodchips [E]

8% Mineral Sands [E+I]

8% Caustic Soda [I]

4% Spodumene [E]

2% Copper Concentrate [E]

2% Silica Sand [E]
2% Grain [E]

1% Bauxite [E]
1% Other [E+I]

 FY18
3.2

 FY18
33,570,304

 FY18
$35,084

 FY18
51

 FY18
9.6

 FY18
824

 FY18
8.4%

 FY17
5

 FY17
37,331,616

 FY17
$40,664

 FY17
52

 FY17
14.9

 FY17
841

 FY17
10.2%

Lost time injury frequency rate

Total trade

Operating profit before income tax (in millions)

Corporate reputation score

Total recordable injury frequency rate

Ship visits

Rate of return on assets



ORGANISATIONAL OVERVIEW
ROLE AND LEGISLATIVE FRAMEWORK
Southern Ports was established on 1 October 2014 following 
the merger of Albany Port Authority, Bunbury Port Authority 
and Esperance Port Authority as governed by the enabling 
legislation the Port Authorities Act 1999 WA.

Southern Ports operates as a Western Australian Government 
Trading Enterprise whose sole shareholder is the Western 
Australian State Government. The principle role of 
Southern Ports is to facilitate trade through the commercial 
management of efficient, sustainable, safe and customer-
focused ports, and to return a dividend to the Government of 
Western Australia.

A diverse range of commodities is traded through the ports 
of Albany, Bunbury and Esperance along the southern and 
south-west coast of Western Australia.

Southern Ports has four office locations based in Albany, 
Bunbury, Esperance and Perth.

Achieving the State Government goals
The manner in which the State Government’s broad, high-level 
goals are supported at an agency level by Southern Ports 
themes is shown in the following table.

Southern Ports’ themes have been designed to align the 
agency across the three ports to ensure consistency of 
decision-making, strategy, outcomes and objectives.
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State Goals Southern Ports Themes

Financial  
viability

Right  
people

Right  
processes and 
stakeholders

Asset  
 management  

and port development

Sustainable finances

Future jobs and skills

Strong communities

Better places

Berth Goods Length Depth Max Draft

Albany Berth 1 General purpose 209m 10.2m 9.8m

Berth 2 General purpose 172m 10.2m 9.8m

Berth 3 Grain 227m 12.2m 11.7m

Berth 6 
(Dolphin)

Woodchips 216 12.5 11.7

Bunbury Berth 1 Methanol and general purpose 184m 8.5m 8.5m

Berth 2 Tugboats 184m 8.5m 8.5m

Berth 3 
(Dolphin)

Woodchips 381m 12.2m 11.6m

Berth 4 
(Dolphin)

Alcoa: alumina, caustic soda 225m 12.7m 11.6m

Berth 5 
(Dolphin)

General purpose 240m 12.7m 11.6m

Berth 6 
(Dolphin)

Worsley Alumina: alumina,  
caustic soda

229m 12.7m 11.6m

Berth 8 Bulk materials shiploader 250m 12.2m 11.6m

Esperance Berth 1 Grain, fuel, woodchips 229m 14.1m 13.5m

Berth 2
Containers, sulphur, fertiliser, fuel, 
spodumene, nickel, copper

229m 13.8m 13.2m

Berth 3 
(Dolphin)

Bulk materials shiploader 289m 18.9m 18.3m
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ALBANY
Location: 35°03’S 117°89’E

Model: Landlord

Key activities: Leasing land 
to port-related industries 
and providing access to port 
infrastructure and facilities.

Services such as towage and 
stevedoring outsourced to the 
private sector.

BUNBURY
Location: 32°32’S 115°66’E

Model: Landlord

Key activities: Leasing land 
to port-related industries 
and providing access to port 
infrastructure and facilities.

Services such as towage and 
stevedoring outsourced to the 
private sector.

ESPERANCE
Location: 33°86’S 121°89’E

Model: Hybrid landlord and  
in-house stevedoring

Key activities: Leasing land 
to port-related industries 
and providing access to port 
infrastructure and facilities. 

Most product handling equipment 
is owned and operated by 
Southern Ports. As a deep-water 
port, Esperance can cater for 
Capesize vessels.



Bunbury

Perth

Albany

ORGANISATIONAL  
OVERVIEW
WA TRADE BY  
EXPORT ORIGIN

AGRICULTURE
Product Location

Grain Arthur River, Kukerin
Grain Various (Arthur River, Kukerin)
Grain Various (Arthur River, Kukerin)
Grain Bunbury
Grain Beaumont
Grain Borden
Grain Broomehill
Grain Cascade
Grain Cranbrook
Grain Gairdner
Grain Grass Patch
Grain Hyden
Grain Katanning
Grain Lake Grace
Grain Lake King
Grain Lake Varley
Grain Mt Madden
Grain Munglinup
Grain Newdegate
Grain Pingrup
Grain Wagin
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Esperance

FORESTRY

Product Location

Hard wood and Soft wood Augusta-Margaret River
Hard wood and Soft wood Boddington
Hard wood and Soft wood Boyup Brook
Hard wood and Soft wood Bridgetown -  Greenbushes
Hard wood and Soft wood Busselton
Hard wood and Soft wood Capel
Hard wood and Soft wood Collie
Hard wood and Soft wood Cranbrook
Hard wood and Soft wood Donnybrook- Balingup
Hard wood and Soft wood Harvey
Hard wood and Soft wood Kojonup
Hard wood and Soft wood Manjimup
Hard wood and Soft wood Nannup
Hard wood and Soft wood Williams
Hard wood and Soft wood West Arthur
Logs Albany region
Wood pellets Albany region
Woodchip Albany region
Woodchip Albany region
Woodchip Esperance

*Denotes local government area 

MINING

Product Location

Alumina Pinjarra
Bauxite Pinjarra
Calcined Alumina Worsley Refinery Collie
Copper Sulphide Concentrate Boddington
Gold Pyrite Fimiston

Heavy mineral sands blend
Wonnerup project, 10km east of 
Busselton

Hydrate Worsley Refinery Collie

Ilmenite
Dardanum-Doral open cut mine, 
160km south of Perth near 
Ferguson River

Ilmenite
Cooljarloo Mine, rework 
Chandala local

Ilmenite Sand (S/R Grade)
Wonnerup project, 10km east of 
Busselton

Ilmenite Sand Products Victoria, South Australia

Iron Concentrate
Tutunup South deposit, near 
Capel

Iron Ore Koolyanobbing
Leucoxene  Keysbrook

Leucoxene  
Cooljarloo Mine, rework 
Chandala local

Leucoxene Sand Products
Tutunup South deposit, near 
Capel

Leucoxene Zircon Concentrate
Tutunup South deposit, near 
Capel

Lithium Concentrate 50km east of Widgimooltha

Medium Zircon feedstock (MZF)
Cooljarloo Mine, rework 
Chandala local

Mineral Sand Concentrate
Wonnerup project, 10km east of 
Busselton

Mineral Sands Ore
Tutunup South deposit, near 
Capel

Mixed Non-magnetic heavy 
mineral sands

Wonnerup project, 10km east of 
Busselton

Nickel Ravensthorpe
Nickel Concentrate Forrestania
Nickel/Copper Fraser Range
Pooncarie Leucoxene Sand  
(BH Grade)

Wonnerup project, 10km east of 
Busselton

Rutile Sand/Rutile Flour
Wonnerup project, 10km east of 
Busselton

Silica Sand Kemerton
Silica Sand Mindijup mine
Spodumene Mt Cattlin
Spodumene Concentrate Greenbushes

Synthetic Rutile
Tutunup South deposit, near 
Capel

Synthetic Rutile
Cooljarloo Mine, rework 
Chandala local

Zircon Monazite Concentrate
Tutunup South deposit, near 
Capel

Zircon Sand Products
Cooljarloo Mine, rework 
Chandala local

Zircon Sand/Zircon Flour Wonnerup project, 10km east of 
Busselton

SOUTHERN PORTS ANNUAL REPORT 2018



South America

Central America

1.57%

0.02%

North America

3.02%

Indicates three biggest individual trading countries

World Trade Statistics

Continent/Country
FY18  

Tonnes
% of  

Trade

Africa 2,718,927 8.10%

Egypt 66,015 0.20%

Libya 29,834 0.09%

Madagascar 30,617 0.09%

Mozambique 1,162,479 3.46%

Sierra Leone 19,940 0.06%

South Africa 1,410,042 4.20%

Asia 20,507,497 61.09%

Bangladesh 100,248 0.30%

China 11,127,387 33.15%

Hong Kong 22,500 0.07%

India 681,144 2.03%

Indonesia 914,124 2.72%

Japan 3,837,520 11.43%

Malaysia 300,563 0.90%

North Korea 9,780 0.03%

Philippines 604,685 1.80%

Singapore 269,508 0.80%

South Korea 1,970,046 5.87%

Taiwan 444,749 1.32%

Thailand 122,487 0.36%

Vietnam 102,756 0.31%

Central America 7,129 0.02%

Mexico 7,129 0.02%

Europe 1,810,048 5.39%

Belgium 478,618 1.43%

Finland 11,200 0.03%

Germany 304,971 0.91%

Iceland 611,459 1.82%

Lithuania 3,753 0.01%

Netherlands 262,547 0.78%

Norway 31,500 0.09%

Poland 33,000 0.10%

Russia 63,000 0.19%

Spain 10,000 0.03%

ORGANISATIONAL OVERVIEW
INTERNATIONAL TRADE
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Africa

8.01%

Europe5.39%

Other 
Middle East

China

33.15% 
of Trade

Other Asia

 16.51%
 

of Trade

Japan

11.43%
 

of Trade

Australasia

 17.11%
 

of Trade

3.70%

Middle East 5,742,397 17.11%

Bahrain 1,563,654 4.66%

Iraq 31,500 0.09%

Jordan 6,017 0.02%

Kuwait 6,054 0.02%

Oman 51,803 0.15%

Qatar 626,505 1.87%

Saudi Arabia 138,204 0.41%

United Arab Emirates 3,123,273 9.30%

Yemen 195,387 0.58%

North America 1,014,728 3.02%

Canada 69,355 0.21%

United States 945,373 2.82%

Australasia 1,243,555 3.70%

Australia 945,946 2.82%

New Zealand 297,609 0.89%

South America 526,023 1.57%

Argentina 453,600 1.35%

Brazil 61,423 0.18%

Peru 11,000 0.03%

Total Tonnes 33,570,304



Bulk carrier Banasol  
departs Bunbury.
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ORGANISATIONAL CHART
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DIRECTORS
The Southern Ports’ Board of Directors is the 
organisation’s governing body as detailed in the Act. 
Members are appointed by the Minister and are tasked 
with determining the policies and controlling the affairs  
of Southern Ports.

ROBERT COLE, CHAIRMAN
Bsc, LLB (Hons) Australian National University 
Appointed: 1 July 2016, term ends 31 December 2020.

Rob brings more than 30 years’ experience in energy and resources to his role 
at Southern Ports, including senior roles at public companies in the oil and 
gas industry. Prior to moving into executive management, Rob spent 20 years 
in the legal profession with Mallesons. He is Chairman of Synergy and a non-
executive director of Iluka Resources Ltd. He is also a former Chairman of 
the Australian Petroleum Production and Exploration Association, and was a 
management committee member at the WA Chamber of Minerals and Energy.

Special responsibilities: Corporate Governance and Policy Committee chair.

NEEMA PREMJI, DEPUTY CHAIR
BE (Civil), Grad. Dip. MBA, FAICD, MIE (Aust) 
Appointed Deputy Chair: 1 September 2014, term ended 30 June 2018.

Neema was a director with Port Authority boards from 2002, and continues 
to run a board consultancy business providing advice on matters related to 
boardroom strategy, corporate governance, asset and risk management. She 
is a facilitator for the Australian Institute of Company Directors. Neema is a 
director of Capecare, a member of the AICD South West Regional Committee 
and is a Federal Director of the Australia-India Council Board.

Special responsibilities: Audit and Risk Committee chair, member of the  
Corporate Governance and Policy Committee and the Human Resources 
Committee.

GAYE MCMATH, DEPUTY CHAIR
BComm Melbourne University, MBA, AMP HBS, FAICD, FCPA 
Appointed Deputy Chair: 1 July 2018, term ends 31 December 2020.

Gaye has extensive experience in mining, resources, infrastructure, energy, 
financial services, treasury, property and higher education. Her executive 
experience includes various senior executive finance and commercial roles 
throughout 23 years with BHP and she was the CFO/COO for more than 12 
years at the University of Western Australia. Gaye has more than 20 years of 
board experience and is currently the Deputy Chair of Commissioners of the 
City of Perth, Deputy Chair of the Committee for Perth, and a board member of 
both the Gold Corporation and the Chamber of Arts and Culture WA. 

Special responsibilities: Audit and Risk Committee chair.



DR PHILLIP CHALMER
Bsc (Hons), PhD (University of Western Australia) 
Appointed: 1 September 2014, term ends 30 June 2019.

Phil has been a director with Port Authority boards since 2007. Phil’s research 
in the late 1970s on the ecology of marine fouling at the Stirling Naval Base 
earned him a doctorate and resulted in Phil accruing considerable experience, 
later working as director of a marine environmental consultant for a decade. 
Phil has worked on many major projects along the WA coast and abroad, 
including port developments, dredging programs and marina developments.

Special responsibilities: Health, Safety, Environment and Security  
Committee chair, member of the Corporate Governance and  
Policy Committee.

JULIE-ANN GRAY
GradDipA(ProfWrtg) Edith Cowan University, PGradDip(OrgLead)  
Monash University, Advanced Cert. Engagement, International  
Appointed: 1 July 2018, term ends 30 June 2020.

Julie-Ann brings more than 20 years’ experience in senior management 
to her role at Southern Ports, including a senior role as a policy advisor in 
the Department of Premier and Cabinet where she led projects in regional 
development, innovation and renewable energy. She has held positions in 
managing communications, community development and engagement in 
local government since 2009, and prior, more than 10 years of management 
in the education sector. Julie-Ann is currently completing her Masters in 
Organisational Leadership through Monash University.

Special responsibilities: Member of the Human Resources Committee.

PETER IANCOV
MEng (Electrical), FIEAust, AIM, FAIB, SMIEEE, MAICD 
Appointed: 1 September 2014, term ends 31 December 2018.

Peter’s role with Southern Ports is complemented by his directorship 
with organisations that operate in defence, energy, engineering, property, 
Aboriginal community sectors and oil and gas. His leadership experience 
comes from more than 25 years in industry during which he was 
instrumental in securing and delivering major multi-billion dollar projects 
both in WA and nationally. Peter is a Fellow of the Institution of Engineers 
of Australia.

Special responsibilities: Member of the Health, Safety, Environment  
and Security Committee; Human Resources Committee and the Audit  
and Risk Committee.

DIRECTORS
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ANTHONY WILLINGE
LL.B (Honours), LL.M (Distinction) 
Appointed: 1 September 2014, term ends 31 December 2018.

Anthony’s skills and experience include advising Government and commercial 
parties on a range of risk management and corporate governance issues, 
stemming from his background as a partner at law firm Blake Dawson 
Waldron and working with the State Solicitor’s Office. Anthony is a barrister 
at the Independent Bar at Francis Burt Chambers and an honorary fellow at 
the University of Western Australia. He was appointed Honorary Consul to the 
Kingdom of the Netherlands for Western Australia in March 2018.

Special responsibilities: Member of the Audit and Risk Committee and the  
Health, Safety, Environment and Security Committee. 

GARY WOOD
Appointed: 1 September 2014, term ends 31 December 2019.

Gary has been a Port Authority Board director for more than a decade and 
brings with him extensive experience in the mining industry, in particular in 
industrial relations and the Fair Work Act 2009. Gary was the secretary to the 
CFMEU Mining and Energy Division—WA District for 31 years and is a member 
of the AICD and was a member of the Mining Industry Advisory Committee  
which was charged with implementing the National Occupational Health and 
Safety Regime for the Western Australian Resource Sector. Gary was also 
a member of the Commission of Occupational Safety and Health and the 
Occupational Health and Safety Working Party.   

Special responsibilities: Human Resources Committee chair.

CAROLYN PORTER
B.Ed (Honours) 
Appointed: 1 September 2015, term ended 31 December 2017.

Carolyn was a director of Port Authority boards from 2007, prior to which 
she was a founding director and partner of a Perth-based industrial relations 
consultancy. Carolyn has spent her career in the maritime and oil and gas 
industries, having worked in both management and advisory roles in human 
resource, employee relations and industrial relations. Carolyn is also an 
active working partner in a beef cattle enterprise in WA’s South West. 

Special responsibilities: Human Resources Committee and Health,  
Safety Environment and Security Committee member.



ALAN BYERS
Interim Chief Executive Officer from 7 July 2018 
General Manager, Southern Ports – Esperance  
General Manager, Assets

Alan is a career port expert, having joined Southern Ports in 2015 after 

working as a commercial manager at a Victorian port and in 

maintenance, stevedoring and operations at a number of other ports 

including Geraldton. His extensive operational experience has proven 

valuable as both a port and asset manager.

Areas of responsibility: Overall corporate strategy.

NICOLAS FERTIN 
Chief Executive Officer  
FY18 to 7 July 2018

Nicolas has led transformation strategies throughout his career both  

in Australia and overseas, particularly Europe and the Middle East.  

He was appointed chief executive at Southern Ports in 2015 and has  

driven cultural and business changes across Albany, Bunbury and 

Esperance Ports to deliver the objectives of the port amalgamation set  

by the State Government.

Key area of responsibility: Overall corporate strategy.

MICK COLE
Acting General Manager – Esperance 
Acting General Manager – Assets 
From 28 June 2018

Mick joined Southern Ports in 2014 as a Maintenance manager and took 

accountability for operations in March 2017. Prior to Southern Ports,  

Mick worked in maintenance, shut-down management, and construction 

throughout WA and Queensland. He has worked in the Goldfields-

Esperance region both at BHP and Ravensthorpe Nickel.

Areas of responsibility: Administration, business development,  
maintenance, technical services and engineering at Esperance-based  
operations; asset management.

EXECUTIVE LEADERSHIP TEAM
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DARREN CHAPMAN
General Manager 
Health, Safety, Environment and Security

Darren has led Southern Ports’ cross-organisational health, safety, 

environment and security team since 2017. Darren has worked in various 

high-risk industry sectors across Australia including ports, maritime 

logistics, mining and auditing/compliance. He was awarded a Master of 

Occupational Health and Safety (with distinction) in 2017.

Areas of responsibility: Occupational health and safety, environment  
and security.

MICHAEL GILETT 
General Manager Human Resources 
From 11 June 2018

Michael is a seasoned Human Resources professional with more than  

20 years of senior management experience in the coal mining, chemical 

manufacturing and distribution, offshore oil and gas, and port services 

industries. Michael’s expertise includes partnering with executive 

management teams in the development and implementation of employee 

engagement, culture development, and other organisational improvement 

strategies across diverse operating environments in Australia and 

South East Asia.

Key area of responsibility: Human resources.

KATIE DALY
General Manager 
People and Organisation FY18 to 12 June 2018

Katie led Southern Ports’ cultural change action plan, leveraging  

her background in strategic human resources in mining and 

manufacturing. Katie joined Southern Ports in 2016 and aligned the 

organisation’s human resources strategy with its vision, mission  

and values.

Areas of responsibility: Human resources, communications, payroll, records.



BRIAN GRANVILLE
Chief Financial Officer

Brian was appointed as Chief Financial Officer in February 2015 and first 

joined the former Bunbury Port Authority as CFO in February 2012. Brian 

has more than 20 years’ experience in financial management. He has 

managed a number of other functions including technology, risk 

management and pricing in previous roles within the water industry. 

Brian has tertiary qualifications in accounting and finance and has been a 

CPA since 1998. 

Areas of responsibility: Finance, technology, risk process, insurance  
and port pricing, records, payroll.

DARREN LAMBOURN 
General Manager,  
Southern Ports Albany and Bunbury

Darren joined Southern Ports in late 2015 following his previous role 

working on multi-billion projects in the Pilbara region. Darren is leading 

Southern Ports’ contribution to the State Government’s Westport: Port 

and Environs Strategy taskforce.

Key area of responsibility: Administration, business development,  
maintenance, technical services and engineering at Bunbury-based operations.

DALE LINDQUIST
Interim General Manager – Albany 
From 30 July 2018

Dale started with the Esperance Port on a contract basis in 2008 to 

assist with safety activities including ventilation management. He has 

worked for almost 30 years in the mining industry across various sites 

throughout Australia and South East Asia, including 10 years as the 

principal director of a risk management consultancy business. 

Areas of responsibility: Administration, business development, maintenance,  
technical services and engineering at Albany-based operations.
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MARK SOKOLICH
General Manager, Commercial and Legal

Mark held senior legal and commercial management roles in a range of 

high-profile international resources and infrastructure companies both 

in Australia and overseas prior to joining Southern Ports in 2015. Mark 

leads a strong team that has secured new trade agreements for 

Southern Ports and licenses for port services that have delivered 

significant cost savings to customers. 

Areas of responsibility: Contracts, trade, property and legal.

CAPTAIN GARY WILSON
Harbour Master 
General Manager – Marine

Gary has consolidated the role as a dedicated single harbour master at 

Southern Ports since his appointment in early 2017. He leads a team of 

nine experienced marine pilots, coxswains and a shipping officer, to 

ensure safe movement of all vessels and other marine activity within 

Southern Ports waters.

Area of responsibility: Shipping, marine.

PETA TRIGWELL
Board Secretary

Peta commenced as Company Secretary in early 2011 with the former 

Bunbury Port Authority. As a CPA, member of the Institute of Internal 

Auditors Australia, Australian Governance Institute and Australian 

Institute for Company Directors, Peta brings a strong understanding of 

governance to the Board and Executive Team, as well as providing 

executive support to Directors.

Areas of responsibility: Board governance.



Shiploading underway  
at Albany.
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AGENCY 
PERFORMANCE
FINANCIAL VIABILITY

RIGHT PEOPLE

RIGHT PROCESSES

SATISFIED STAKEHOLDERS

ASSET MANAGEMENT

PORT DEVELOPMENT

.03
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Detailed information on the definitions and criteria applied 
to KPIs is available on page 84 in Disclosures and Legal 
Compliance.

Southern Ports’ commitment to safety and health is reflected 
in an aspired target of zero incidents and injuries. The 
frequency rates of all injuries and incidents fell below an 
internal reduction target of 30 per cent on the previous year.

A substantial increase in community complaints related 
to dust and noise emissions resulted in Southern Ports 
undertaking monitoring work, uprading assets and working 
with Port Users to address those concerns. For the first 
time, the recording, criteria and treatment of community 
complaints was aligned across the organisation which was 
partly responsible for the increase observed.

Southern Ports’ Key Performance 
Indicators were developed in 
consultation with stakeholders to 
provide useful information on the 
performance.

FINANCIAL VIABILITY  
KEY PERFORMANCE 
INDICATORS
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The first shipment of 
spodumene concentrate 
from Tawana Resources is 
loaded to the Astra N bulk 
carrier in Esperance.



Category KPI FY18 result FY18 target Result

Safety Safety – Lost Time Injury Frequency Rate 3.2 0.0 X

Safety – Total Recordable Injury Rate 9.6 0.0 X

Safety and Environment – Major incidents 22 0.0 X

Financial Rate of return on assets 8.4% 9.7% X

EBIT margin 27.1% 27.1%

People Total berth hour lost due to Southern Ports 
industrial disputes

0 0

Cultural entropy Not undertaken <40 X

Assets Compound Annual Growth Rate – Total Tonnes -1.1% 2.6% X

Vessel turnaround time – Albany 62 60-65

Vessel turnaround time - Bunbury 65 60-65

Vessel turnaround time - Esperance 54 60-65 X

People Port development plan Developing X

% major project phase completed on time Not applicable >95% X

Stakeholders Substantiated community complaints 28 10 X

Stakeholder survey 51 50

Berth utilisation is listed in Agency Performance under trade results.
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FINANCIAL VIABILITY  
CONSOLIDATED
Trade results for the year 
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Export of spodumene concentrate, a source of lithium, 

grew almost 40 per cent in FY18, up 250,000 tonnes on 

the previous year to a total 885,000 tonnes. Tonnage of 

the commodity has trebled in the past four years, from 

344,200 tonnes in FY14.

An overall drop in tonnage of 10 per cent from the 

previous year was not unexpected, attributable to 

changes in the market and inflated grain figures in 

FY17 relating to a record harvest in Western Australia.

The exit of Cleveland-Cliffs from the Australian market 

resulted in a decrease in iron ore tonnage of 3 million 

tonnes from 11.2 million tonnes to 8.2 million tonnes. 

Sulphur exports also ceased following the decision 

taken in August 2017 by First Quantum Minerals 

to put its Ravensthorpe operations into care and 

maintenance.

Southern Ports continued to 
connect some of the world’s 
richest sources of lithium to 
global demand through its ports 
in Bunbury and Esperance.

A vessel in 
Bunbury’s Inner 
Harbour.



Imports 2018 2017 2016 2015 2014

Caustic Soda 1,362,935 1,353,215 1,370,164 1,397,784 1,306,665

Coal 98,516 97,996 60,993 104,228 93,847

Fertiliser 262,139 291,093 254,163 243,075 168,066

Mineral Sands 476,016 316,456 356,649 288,166 325,864

Nickel 0 9,171 12,604 0 0

Oil/Petroleum 390,042 351,201 343,331 340,859 355,991

Sulphur 0 411,080 315,952 374,206 381,761

Sundry 11,951 24,117 63,581 68,145 69,631

Timber Products 7,487 5,886 6,131 20,799 21,755

Total Imports 2,609,086 2,860,214 2,783,569 2,837,262 2,723,580

Exports

Alumina 10,744,052 10,933,102 10,721,303 10,696,295 10,658,408

Bauxite 145,698 0 0 0 0

Copper Concentrate 289,000 268,842 245,755 256,430 189,236

Grain 5,560,037 6,147,887 5,347,550 5,800,877 5,449,958

Iron Ore 8,206,916 11,247,090 11,749,316 11,774,000 11,288,529

Mineral Sands 823,245 960,885 840,897 697,815 741,796

Nickel 165,350 99,613 176,557 219,687 245,255

Oil/Petroleum 14,891 12,789 25,601 26,718 27,388

Silica Sand 600,335 501,625 508,832 470,596 397,022

Spodumene 884,630 634,203 449,299 482,755 344,200

Sundry 49,405 89,585 136,322 88,970 68,981

Timber Products 88,630 74,865 86,723 64,558 67,154

Woodchips 3,389,029 3,500,915 3,037,708 2,771,847 2,904,658

Total Exports 30,961,218 34,471,402 33,325,863 33,350,548 32,382,585

Fuel oil (bunkers) 0 0 0 8,028 814

Total Trade 33,570,304 37,331,616 36,109,432 36,195,838 35,106,979

Shipping

Gross Registered Tonnage 28,535,759 30,202,407 28,430,186 27,676,330 26,659,779

Number of Vessels

Trade Vessels 784 809 751 740 740

Other Vessels 40 32 33 47 21

Number of Vessels 824 841 784 787 761

SOUTHERN PORTS ANNUAL REPORT 2018



Grain throughput at Albany 
normalised after the port 
facilitated a bumper WA harvest 
in FY17. During the reporting 
period, 2.8 million tonnes of 
grain left the port, a decrease 
of 4.4 per cent on the previous 
year, or 128,000 tonnes.

FINANCIAL VIABILITY  
ALBANY
Trade results for the year 
ended 30 June 2018

The return of biomass wood pellets had been a highlight 

for Albany trade, resulting in an increase in timber 

products export to 58,000 tonnes, up 19 per cent on the 

previous year.

Albany hosted 16 cruise ships visits during FY18, up 

from 12 visits the previous year. The increase in cruise 

shipping resulted in a total of 17,000 passengers arriving 

in Albany. 
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A ship alongside  
in Albany.



Trade trends in Albany
Albany trade tonnage recorded a bumper March with almost 
650,000 tonnes of throughput, the upper-end of tonnage the 

port has ever catered for in a single month.

The tonnage was supported by five fertiliser vessels, 

nine grain vessels, two woodchip vessels and the third 

shipment of biomass wood pellets from port customer 

Plantation Energy via its re-commissioned wood pellet 

processing plant in Albany.

Plantation Energy’s inaugural shipment, which  

resulted from recommissioning of its biomass factory  

on the outskirts of Albany, departed from the port in 

October 2017 bound for European markets. The second 

shipment was on Christmas Eve of that year.

The busy month was reflective of a long-term trend  

at Albany showing greater volatility between peak and 

down times. 

When averaged over 20 years, the number of ships that 

arrived at Albany during the busiest month of March was 

15, compared to the past three-year average of 20. 

The average for the historically quietest month of the 

year in September dropped from an average of 10.2 over 

20 years, to eight over the past three-year-average basis.

The trend was reflected in trucking information 

from grain-handling co-operative CBH Group which 

shows in recent years, March and April have become 

comparatively more busy than quiet months. 

Southern Ports is responding to the trend by ensuring 

staff and infrastructure are prepared for busier peak 

times with maintenance, training and up-skilling 

scheduled for quieter periods.

Albany Berth capacity utilisation

Berth FY18 Forecast

Albany Berth 1 6% 5% Included 16 cruise vessels and four navy vessels

Albany Berth 2 17% 12% Increased fertiliser imports

Albany Berth 3 61% 61% Steady grain trade

Albany Berth 6 30% 26% Steady woodchip trade and three additional biomass shipments

SOUTHERN PORTS ANNUAL REPORT 2018
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Imports 2018 2017 2016 2015 2014

Fertiliser 120,846 123,048 102,016 99,324 53,179 

Oil/Petroleum 35,229 42,394 48,793 51,111 53,359 

Sundry 0 0 0 76 654

Total Imports 156,075 165,441 150,810 150,511 107,192

Exports

Grain 2,783,882 2,912,127 2,776,996 3,385,125 2,914,971 

Silica Sand 220,860 228,151 235,246 167,227 141,158 

Timber Products 58,079 48,777 18,958 0 0 

Woodchips 1,595,715 1,752,556 1,420,465 1,165,087 1,398,051 

Total Exports 4,658,536 4,941,611 4,451,665 4,717,439 4,454,180

Fuel Oil (Bunkers) 0 0 0 7,968 814

Total Trade 4,814,611 5,107,052 4,602,475 4,875,918 4,562,186

Shipping

Gross Registered Tonnage 5,251,119 5,727,315 5,253,548 5,349,906 4,821,257

Number of Vessels

Trade Vessels 140 158 142 140 133

Other Vessels 21 16 16 32 11

Number of Vessels 161 174 158 172 144

40

A
G

EN
C

Y 
P

ER
FO

R
M

A
N

C
E



SOUTHERN PORTS ANNUAL REPORT 2018

A cruise ship in port at Albany.



FINANCIAL VIABILITY  
BUNBURY
Trade results for the year 
ended 30 June 2018

Throughput at Bunbury edged 
higher during FY18, up 1.3 per cent 
on the previous year to a total of 
almost 17 million tonnes. A 39 per 
cent increase in silica sand export 
led the overall trade increase, up 
106,000 tonnes to 380,000 tonnes. 

42

A
G

EN
C

Y 
P

ER
FO

R
M

A
N

C
E

Bauxite being loaded 
into the cargo hold 
of a bulk carrier at 
Bunbury’s Berth 8.

Spodumene concentrate from Talison’s Greenbushes 

Lithium Operations increased 103,000 tonnes, up 18 per 

cent to 683,000 tonnes. During the reporting period, a 

lease was granted for a new spodumene stockpiling shed 

to handle forecast increases in spodumene trade.

Alumina continued to be the Port’s biggest trade, with 

export of 10.7 million tonnes, a drop of 2 per cent or 

190,000 on the previous year.



Berth 8 upgrades benefit Bunbury
Major upgrades to Bunbury’s multiuser facility at Berth 8 has 
resulted in reduced shutdown time, the ability to facilitate 

different types of products, and increased load rates.

Two cruise ships, the Azamara Journey and Crystal 

Symphony, visited Bunbury during the year.

The key works undertaken were designed to optimise  

use of the Berth and included upgrades to product 

loading, environmental and security equipment.

Time spent washing the system down between  

cargoes decreased following the replacement of most 

belt cleaners, and installation in some cases of  

additional cleaners.

Together with the upgrade of transfer chutes, these 

works resulted in reduced spillage and the ability to 

increase load rates.

Four dust collectors on the ship loading system, including 

on the ship loader and at conveyer transfer points, were 

replaced with bigger-capacity units, 

Two new dust collection units were installed at the 

transfer points from a Southern Ports shed that feeds  

on to the ship loading conveyers. Combined, the upgrades 

dramatically reduced exposure of the workforce to dust, 

and reduced Southern Ports’ overall dust emissions. 

CCTV was upgraded to a bigger monitor to allow  

more than one camera to be watched at a time with 

additional operational and security cameras installed.  

A surveillance camera-monitored MSIC access gate was 

also installed to facilitate truck transport of bauxite from 

the storage bunker.

Shutdown time was reduced using workplace redesign 

strategies, resulting in a two-team maintenance crew 

providing seven-day coverage for the berth. This was 

complemented by a new dredging contract which allowed 

dredging to coincide with maintenance work which 

reduced the overall impact on trade.

A scheduling procedure is also under development to 

improve berth efficiency.

The works helped facilitate export of 145,000 tonnes of 

bauxite and 31,500 tonnes of alumina hydrate, both new 

trades for Bunbury during the year.

Bunbury Berth capacity utilisation

Berth FY18 Forecast

Bunbury Berth 1 5% 3% Two cruise vessels

Bunbury Berth 2 2% 1% Methanol vessels and the STS Leeuwin

Bunbury Berth 3 38% 27% Grain vessels loaded slower than expected

Bunbury Berth 4 78% 66% Steady trade

Bunbury Berth 5 63% 52% Increased vessel numbers

Bunbury Berth 6 71% 73% Steady trade

Bunbury Berth 8 67% 58% Increased utilisation due to bauxite trade

SOUTHERN PORTS ANNUAL REPORT 2018

Bulk carrier Trina Oldendorff alongside Bunbury’s Berth 8.



Bulk carrier Trina 
Oldendorff alongside 

Bunbury’s Berth 8.
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Imports 2018 2017 2016 2015 2014

Caustic Soda 1,362,935 1,353,215 1,370,164 1,397,784 1,306,665 

Coal 98,516 97,996 60,993 104,228 93,847 

Fertilisers 20,701 29,138 22,507 30,088 28,316 

Mineral Sands 476,016 316,456 356,649 288,166 325,864 

Oil/Petroleum 11,905 11,812 22,016 11,776 10,497 

Sundry 1,029 1,450 0 4,184 420 

Timber Products 7,487 5,886 6,131 20,799 21,755 

Total Imports 1,978,589 1,815,953 1,838,460 1,857,025 1,787,364

Exports

Alumina 10,744,052 10,933,102 10,721,303 10,696,295 10,658,408 

Bauxite 145,698 0 0 0 0 

Copper Concentrate 261,260 263,225 245,755 256,430 189,236 

Grain 283,353 273,849 154,640 244,889 0 

Mineral Sands 823,245 960,885 840,897 697,815 741,796 

Oil/Petroleum 14,891 12,789 25,601 26,718 27,388 

Silica Sand 379,475 273,474 273,586 303,369 255,864 

Spodumene 682,975 579,531 449,299 482,755 344,200 

Sundry 31,807 29,036 27,927 26,122 27,821 

Timber Products 26,845 26,088 67,765 64,558 67,154 

Woodchips 1,559,147 1,543,783 1,602,058 1,606,760 1,506,607 

Total Exports 14,952,748 14,895,762 14,408,831 14,405,711 13,818,474

Fuel Oil (Bunkers) 0 0 0 60 0

Total Trade 16,931,337 16,711,715 16,247,291 16,262,796 15,605,838

Shipping

Gross Registered Tonnage 13,704,485 13,646,656 12,776,619 12,785,597 12,002,708

Number of Vessels

Trade Vessels 453 441 414 414 410

Other Vessels 7 5 3 5 4

Number of Vessels 460 446 417 419 414

SOUTHERN PORTS ANNUAL REPORT 2018



FINANCIAL VIABILITY  
ESPERANCE
Trade results for the year 
ended 30 June 2018

Export of lithium almost 
quadrupled through Esperance 
during FY18, increasing from 
55,000 tonnes the previous year 
to 202,000 tonnes. 

The first shipment of 
spodumene concentrate 
from Tawana Resources 
was loaded to the Astra N 
bulk carrier in Esperance.
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Overall Esperance trade dropped 24 per cent, with the 
downward trend led by a 27 per cent decrease in iron ore 
exports from 11.2 million tonnes to 8.2 million tonnes. Total 
throughput was 11.8 million tonnes, down from 15.5 million 
tonnes the previous year.

Big increases were recorded in a range of trade areas 

including copper concentrate, nickel, spodumene and 

woodchips. However, these were not of sufficient scale to 

offset the 3 million tonne decrease in iron ore tonnage.

In addition, sulphur imports ceased as a result of 

the decision taken by First Quantum Minerals to put 

its Ravensthorpe nickel operations into care and 

maintenance in August 2017.



Lithium on the rise in Esperance
Amendments to a Southern Ports environmental licence to 
allow export of spodumene concentrate through Esperance 
Port secured ongoing exports from Galaxy Resources and 

attracted new customer Tawana Resources during FY18.

Esperance hosted 12 cruise ships, up from 11 the 

previous year.

Southern Ports was approached by Lithco No. 2 Pty 

Ltd (“Lithco”), a wholly-owned subsidiary of Tawana 

Resources and the manager of the Bald Hill Joint Venture, 

in late 2017 to discuss potential export of spodumene 

concentrate from Bald Hill through Esperance.

The approach was made shortly after Galaxy Resources 

completed a five-shipment test-run of spodumene 

concentrate export under an amendment to Southern 

Ports’ environmental licence with the Department of 

Water and Environmental Regulation.

The amendment was accepted as permanent in late 2017, 

allowing Southern Ports to grant a five-year Port Access 

Licence to Lithco in October.

The amended licence has capacity to facilitate additional 

trade with a limit of 1 million metric tonnes per annum for 

export of spodumene using a tipping container system.

The new licence started in early 2018 and the inaugural 

3260mt shipment sailed out of port on May 3, loaded on 

the 190m-long bulk carrier Astra N.

Tawana engaged Qube Bulk to provide loading, haulage, 

storage and ship loading of the product, mined from its 

Bald Hill asset located about 50km east of the Goldfields 

town of Widgiemooltha.

Qube utilised its half-height rotating container system to 

transport the spodumene, a system which improves dust 

control and is also used for stevedoring nickel and copper 

concentrate from IGO Nova near Fraser Range.

This trade takes advantage of favourable global demand 

for the commodity driven by the rise of battery-powered 

electric motors. 

Spodumene concentrate is also exported via Bunbury 

from Talison Lithium’s Greenbushes asset, making 

Southern Ports a significant facilitator of lithium trade 

world-wide. 

Esperance Berth capacity utilisation

Berth FY18 Forecast

Esperance Berth 1 47% 39% Steady grain trade

Esperance Berth 2 38% 44% Decrease in sulphur imports 

Esperance Berth 3 39% 51% Decline in iron ore volumes
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Spodumene concentrate from Tawana Resources was loaded to the Astra N bulk carrier at Berth 2 in Esperance.



Imports 2018 2017 2016 2015 2014

Fertilisers 120,592 138,906 129,640 113,663 86,571 

Nickel 0 9,171 12,604 0 0 

Oil/Petroleum 342,908 296,995 272,522 277,972 292,135 

Sulphur 0 411,080 315,952 374,206 381,761 

Sundry 10,922 22,667 63,581 63,885 68,557 

Total Imports 474,422 878,819 794,299 829,726 829,024

Exports

Copper Concentrate 27,740 5,617 0 0 0 

Grain 2,492,802 2,961,912 2,415,914 2,170,863 2,534,987 

Iron Ore 8,206,916 11,247,090 11,749,316 11,774,000 11,288,529 

Nickel 165,350 99,613 176,557 219,687 245,255 

Spodumene 201,655 54,672 0 0 0 

Sundry 17,598 60,549 108,395 62,848 41,160 

Timber Products 3,706 0 0 0 0 

Woodchips 234,167 204,576 15,185 0 0 

Total Exports 11,349,934 14,634,030 14,465,367 14,227,398 14,109,931

Total Trade 11,824,356 15,512,849 15,259,666 15,057,124 14,938,955

TEUs in 3,398 5,381 10,787 12,897 12,502

TEUs out 4,668 5,821 10,973 12,531 13,684

Total TEUs 8,066 11,202 21,760 25,428 26,186

Shipping

Gross Registered Tonnage 9,580,155 10,828,436 10,400,019 9,540,827 9,835,814

Number of Vessels

Trade Vessels 191 210 195 186 197

Other Vessels 12 11 14 10 6

Number of Vessels 203 221 209 196 203
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A cruise ship and grain vessel 
alongside in Esperance.
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RIGHT PEOPLE 

Agreements that expired during FY18

Southern Ports – Esperance Operations and 
Maintenance Agreement

Approved by Fair Work and implemented in May 2018

Esperance Shift Superintendents Submitted to Fair Work for approval in May 2018

Bunbury Maintenance Under negotiation

Bunbury Marine Pilots Under negotiation

Esperance Marine Pilots Under negotiation

Industrial agreements

Five industrial agreements 
expired during the year:

Back from left: Kylie 
Astbury, Laura Sutton, 
Kaitlyn Proctor, Carol 
McKenzie, Natalie 
Robertson. Front from left: 
Therese Delaney, Michaela 
Hough, Holly Kremer,  
Uma Orsi.



The new Operations and Maintenance Agreement covering 
about 70 Southern Ports staff in Esperance came into effect 
after being approved by the Fair Work Commission.

The agreement allowed greater flexibility and 
competitiveness to cater for differing trade periods at  
the Ports.

The agreement came into effect on Friday 18 May, 2018 
following approval by the Fair Work Commission on Thursday 
10 May, 2018. It changed rosters and classification of duties 
allocated and provided staff with known working hours and 
allowed sufficient flexibility to work in a port environment.

A negotiating team comprising employee representatives, 
managers and unions participated in an Interest-Based 
Bargaining process to reach an agreement.

The agreement involved three full weeks of negotiations 
plus two days of training to get the process started. Training 
occurred in October last year and the negotiation weeks were 
during November and December 2017, and January 2018.

Organisational structure
Southern Ports accepted 26 applications for voluntary 

redundancy following consultation and an Expression 

of Interest process for all staff based in the Landside 

Restricted Zone at Esperance Port.

The EOI, which was open to 133 members of staff, was 

prompted following Southern Ports unsuccessfully 

competing for stevedoring work associated with new 

trade, and the loss of existing stevedoring work.

We would like to thank those staff who departed 

the organisation through the voluntary redundancy 

process for their years of service. Of those who left 

Southern Ports, six continued port-related work with 

another employer, six took work outside the port and 

nine opted to retire.

Southern Ports staff by location

Albany

Bunbury

Esperance

West Perth

10

23

42

116

As at 30 June 2018, Southern Ports employed 191 direct 

members of staff. Of those, 61 per cent were based in 

Esperance, 22 per cent in Bunbury, 12 per cent in Albany 

and 5 per cent in West Perth. Women make up 21 per 

cent of the workforce, and 61 per cent of all staff are 

aged over 45.
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The Interest-based bargaining negotiating team comprising 
employee representatives, managers and unions.



Total staff numbers

VOC (Verification of Competency)* 340

Compliance* 200

First aid training 50

Professional development 33

First responder training 16

Apprentices and trainees 11

OHS training 11

Port security training 9

Marine training 8

Further education 7

Work experience 5

Oil spill training 5

Public Interest Disclosure training 1

FOI training 1

Records training 1

Future leader training 37

Managing for Team Wellbeing 58

Mental Health Literacy 117

*  Employees complete numerous Verification of Competencies for each task.

The number of VOCs undertaken between FY17 and FY18 
dropped almost 60 per cent. This was the result of VOCs 
undertaken in that year retaining currency throughout FY18, 
and a reduction in operational staff in Esperance as a result of 
a voluntary redundancy process.

Cultural change action plan
Southern Ports continued to implement its cultural change 
action plan to build an engaged workforce and encourage all 
employees to behave in accordance with shared values across 
all locations and functions. 

The State Government’s Southern Ports Post-Amalgamation 
Review acknowledged that Southern Ports was 18 months 
into a five-year cultural transformation and recommended  
the implementation be continued to address isolated  
cultural issues.

Training and Development
For the first time Southern Ports created a dedicated 

Training and Development team to facilitate, track and 

report on training across the organisation.

The team is dually involved in tracking operational 

competency qualifications as well as rolling out whole-of-

organisational training aimed at achieving organisational 

goals under the “right people” theme, including:

- Increased technical and leadership skills

- Engaged employees

- Career development

Whole-of-organisation tracking of training started on  

1 December 2017. Figures below include data 

consolidated from obsolete systems prior to that date. 
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Key activities undertaken as part of the cultural change action 
plan included:

Manager and supervisor leadership 
development
Almost 40 members of staff participated in a six-day Future 
Leaders course to build and enhance participants’ leadership 
skills, and to identify avenues to continue and develop 
capabilities for current and future roles. 

Some of the participants were already in leadership roles; 
others were identified to move into a leadership role in the 
future, or had displayed leadership capabilities.

Participants were allocated groups and each group was 
tasked with developing a continuous improvement project for 
potential adoption.



Southern Ports staff at one of the “Future Leaders” courses.
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During the year, an “induction passport” was earmarked 
for adoption, and was integrated into a new health, safety, 
environment and security induction.

All members of the Executive Leadership Team participated in 
Leadership Training. 

Workplace wellbeing training
Southern Ports collaborated with nation-leading mental 
health research group, Black Dog Institute, to implement 
organisation-wide workplace wellbeing training.

The training included an online component, Mental  
Health Literacy, which was available for all staff and a  
face-to-face half-day workshop for managers, Managing 
 for Team Wellbeing.

More than 90 per cent of Southern Ports staff, including 
executives and directors, undertook the training between 
March and 30 June, 2018.

Continue to embed values
The Southern Ports Values Champion Network received 
nominations for, and voted on a winner of, a Values Champion 
of the Quarter.

The winning individual or group would be recognised for 
performing their role in an exemplary manner demonstrating 
one or more of Southern Ports’ cultural values.

Membership of the Values Champion Network was also 
bolstered with inclusion of senior operational staff from  
all sites.

Values continued to be embedded through recruitment and 
performance management processes. Job descriptions 
and interview questions were drafted to ensure reference 
and acknowledgement of Southern Ports’ cultural values of 
accountability, teamwork, integrity and future focus.

Career development
Southern Ports strategic goal to provide career progression 
opportunities has resulted in staff based at all operational 
sites taking roles with cross-organisational accountability.

Of 47 roles with accountability across all sites, 33 are based in 
the regional hubs of Albany, Bunbury and Esperance. 

An example of this is staff based in the Bunbury office, who 
are members of cross-site teams including People and 
Organisation, Finance, and Commercial, as well as providing 
support to Bunbury’s operational team (see picture page 50).

Southern Ports supported a total of 10 apprentices and  
one trainee across the organisation, helping secure the next 
generation’s port-related workforce.

The apprentices employed included four electricians,  
three fitters, two boiler-makers and one heavy diesel  
mechanic (automotive).

One electrician apprentice graduated during FY18.  
All remaining apprentices are engaged on four-year  
fixed-term contracts. 

For the first time, Southern Ports appointed a trainee Records 
and Freedom of Information officer, based in Esperance. At the 
end of the traineeship, the member of staff will have achieved a 
certificate IV in records keeping.



During FY18, Southern Ports recorded an almost 70 per cent 
reduction in significant incidents. Two contributing initiatives 
included:

•  Continuing the roll-out of Southern Port’s “fair and just” 
safety culture through robust incident investigations, 
including root cause analysis and corrective and preventive 
action focus; and increased leading indicator activities such 
as inspections, audits, hazard and near miss reporting,

•  FY18 was the first full-year of reporting during which shore 
tension units at Berth 1 and 2 in Esperance were in use. 
Long period waves had posed a risk for line separations at 
the site. 

Health and Safety Management

Health and Safety figures show 
Southern Ports has continued to 
develop a healthy reporting culture 
while at the same time reducing the 
number of both significant incidents 
and injuries resulting in medical 
treatment or time off work.

RIGHT PROCESSES  
HEALTH  
AND SAFETY54
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Specialised oil spill 
equipment was deployed 
during a drill in Bunbury.

RIGHT PROCESSES  
HEALTH & SAFETY
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Southern Ports Total Recordable Injury Frequency Rate, 
Medical Treatment Injury Frequency Rate and Lost Time Injury 
Frequency Rate achieved an internally-targeted 30 per cent 
reduction from the previous year. 

Three workplace injuries occurred during the year resulting in 
staff having to either have time away from work or undertake 
duties with restrictions.

There was a 26 per cent increase in reporting of workplace 
injury and illness. The increase reflects an improved  
safety culture where staff were more comfortable reporting 
low-consequence incidents, such as non-treatment and  
first-aid injuries. 

Southern Ports recorded 334 perfect days in FY18 where 
there was no reported workplace injuries or illnesses.

A cost reduction from the allocated HSES budget of 5 per cent 
was largely attributable to reducing reliance upon contractors 
and service providers. One example of this was the creation of 
an internal audit team. 

The cross-functional team of 13 included staff based in 
Bunbury, Esperance and Perth were drawn from teams 
including People and Organisation, Commercial and HSES. 
All achieved a qualification for Safety and Environment 
Management Systems ISO 45001:2017 and ISO 14001:2015 for 
internal auditing.

Strategy development
Management systems were continued to be aligned under a 
new three-year HSES strategy.

The strategy identified three key projects undertaken during 
the reporting period, which were tracked and established via 
periodic planning workshops. The projects are: 

•  Standardisation of methodology to identify hazards  
and risks,

•  Development and implementation of single Emergency 
Management and Crisis Management plans across 
Southern Ports, 

•  Development of baseline occupational safety and health 
training, and injury management training, across  
Southern Ports.

Progress against these projects are reported monthly at 
Board and Executive Leadership Team level.

Southern Ports’ health, safety, environment and security general 
manager Darren Chapman (right) at the Transafe Forum in Albany.



Health and safety staff support
Actions undertaken to support the workplace health and 
safety of Southern Ports’ staff included:

•  Alignment of various plans, frameworks and systems 
across all ports,

•  Organisation-wide drug and alcohol testing, resulting 
in undertaking almost 600 tests across all sites with no 
non-negatives,

•  Vaccination against influenza made available for all staff, 

•  Skin checks made available for staff, carried out by a 
qualified medical practitioner to evaluate for signs or 
symptoms of melanoma and other types of skin cancer,

•  RUOK? Suicide Awareness focus campaign was rolled out 
with a weekly topic, electronic signage, artwork and RUOK 
YouTube playlist of eleven clips played on loop in the main 
crib room across Southern Ports,

•  Integration of psychosocial hazards into all operational  
HSE risk registers, 

•  A rolling “Mind on the Job” campaign punctuated by face-
to-face support provided by leaders to all staff and the 
provision of Employee Assistance Program (EAP) tools to 
all staff and their families,

•  Reforming pre-start meetings in Esperance to allow 
all teams to be present at one meeting to improve 
communication on relevant safety, environmental, 
operational and organisational information.

Asbestos and contractor management remained a focus with 
an internal audit occurring across all Ports. In Bunbury, an 
Asbestos Containing Materials management plan was updated 
and locations of Asbestos Containing Materials were added to 
the Port’s Geographic Information Systems. 

Emergency and crisis response 
planning
An Emergency Planning Committee was established during 
FY18 which included staff from Operational and Maintenance, 
Communications, Engineering and HSES teams. 

Southern Ports’ Emergency and Crisis Management Plans 
were reviewed and updated and a risk-based graduation 
framework created.  

A range of emergency exercises and desktop oil spill drills 
were facilitated to guide Southern Ports towards a best-
practice framework. 

Physical drills were undertaken in Bunbury during October 
and Esperance during August, where the latter also included 
a drill for retrieving passengers from port waters following a 
ship capsizing.

A joint drill was completed in Albany which involved the 
Australian Maritime Security Agency deploying its emergency 
towage vessel in collaboration with Southern Ports and 
tugboat operator Svitzer.

Health and safety promotion
Transafe WA was approved for a sponsorship arrangement 
and Southern Ports’ Health, Safety, Environment and Security 
general manager was afforded the opportunity to present on 
risks associated with heavy haulage port traffic.

Health and safety has subsequently been added to Southern 
Ports sponsorship criterium.

Southern Ports was also invited to present at the Marcus 
Evans Injury Management and Safety 2018 conference held in 
Melbourne in relation to managing non-work-related injuries 
and illnesses.
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Volunteers posed as injured 
cruise ship passengers 

during an emergency 
drill in Esperance.
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Programs targeting dust, noise, 
introduced marine pests and 
sediment and water quality 
continued throughout the year 
to measure the environmental 
performance of activities at 
each port.

RIGHT PROCESSES  
ENVIRONMENT

Southern Ports recorded 
no reportable breaches of 
environmental obligations 
during FY18.

Participants in the 
State Wide Array 
Surveillance Program 
deploy monitoring 
devices in Albany.



Licencing and conditions

Esperance Bunbury and Esperance

Southern Ports – Esperance received a 
new risk-based environmental licence 
in February 2018. This new licence 
format is supported by Department of 
Water and Environmental Regulation 
(DWER) technical guidance on risk-
based procedures. 

The licence is part of a move 
toward transparent assessment of 
technical risk of port emissions to 
the environment, and the health and 
amenity of surrounding communities. 

To expedite port approvals for non-hazardous bulk products, both 
Bunbury and Esperance Ports developed a risk assessment process 
and draft conditions. The process requires Ports to do the majority of 
assessment and refer the recommended loading controls, including 
product quality restrictions, for review by DWER.

The goal of the new risk assessment process is to help Ports facilitate 
trade while maintaining a high standard of environmental protection. 
The process aims to reduce the assessment time for DWER from up to 
18 months to as little as four weeks. This will enable Ports to expedite 
trade for new clients and opens the door for one-off shipments of a 
specific product that would otherwise not be possible. The process is 
applicable to all Ports with a licence to handle bulk granular products 
(Category 58).

Bunbury was granted licence amendments for the export of bauxite and 
alumina hydrate.

Dust monitoring

Dust monitoring showed all Ports conducted operations within licence conditions, or appropriate standards to reduce 
potential environmental emissions to as low as reasonably practicable.

Albany Bunbury Esperance

Although Albany is not bound by 
an environmental licence, around-
the-clock monitoring of respirable 
dust (particulates less than 10um) 
is undertaken via a Beta Attenuation 
Monitor (BAM) to demonstrate Port dust 
controls are effective and emissions 
of dust present an acceptable risk. 
This is assessed by comparison to 
relevant criteria. During the year, 
there was one recorded exceedance 
of Ambient Air Quality National 
Environmental Protection Measure 
(NEPM), which sets a target maximum 
PM10 concentration of 50µg/m³ per 24 
hours. The exceedance was attributable 
to a prescribed fire management burn 
undertaken near the port.

A proponent recorded sequential 
exceedances of the Ambient Air 
Quality NEPM target during the 
loading of biomass pellets, however 
the exceedance was not replicated by 
Southern Ports’ BAM. 

In Bunbury, dust monitoring 
results for bauxite showed the 
product was maintained at or 
above dust extinction moisture 
level as required under the 
licence amendment for the 
project. 

Aging dust collectors at Bunbury’s 
Berth 8 were replaced with 
new units as part of a major 
engineering upgrade. Corroded 
metal sheeting on the Berth 8 
conveyer was replaced to provide 
better product containment within 
the galleries and to improve 
monitoring.

In Esperance, two years of 
monitoring of nickel and copper 
export trials showed airborne 
concentrations of these metals 
were well below all relevant 
criteria, demonstrating loading 
controls were effective. The 
results were used to submit 
a licence application for 
ongoing export of these metal 
concentrates.

General dust results were also 
aided by road sealing works, 
and monitoring was bolstered by 
replacing aging Tapered Element 
Oscillating Microbalance (TEOM) 
dust monitors with more accurate 
and reliable BAM units.
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Water management

Albany Bunbury Esperance

Potable water sampling was implemented 
at Albany with sampling undertaken at all 
berths to ensure water taken by visiting 
vessels met Australian Water Drinking 
Guidelines. No issues were detected.

Monitoring of metal 
concentrations in harbour 
sediments was upgraded with the 
deployment of Diffusive Gradients 
in thin-films (DGT) plates to 
measure metals. Previously, 
mussels had been used, however 
numbers were insufficient at 
target sites. No contaminants of 
concern in the water column were 
identified during the year.

Esperance was recognised by 
Water Corporation for its water 
efficiency management plan 
with a bronze award for water 
saving actions. Water efficiency 
strategies included installation of 
foggers on the Berth 3 shiploader, 
increased water re-use from the 
sulphur circuit, and completion of 
road sealing works.

Pest surveillance

Southern Ports signed up to host a total of 18 bee hives across Albany, Bunbury and Esperance as part of the 
Department of Primary Industries and Regional Development’s National Bee Pest Surveillance Program.

The sentinel hives provide an early warning system for the detection of exotic pest incursions. This greatly increases 
the possibility of eradicating an incursion, and limits the scale and cost of an eradication program.

In addition, the Department of Agriculture and Water Resources undertakes monitoring at the Ports for the potential 
presence of exotic insect species, particularly mosquitoes.

Albany and Esperance Bunbury

Introduced marine species monitoring was undertaken as part of the State Wide 
Array Surveillance Program (SWASP) which utilises Next Generation Sequencing 
(NGS) techniques to detect potential target marine pests.

No evidence of introduced or pest species was detected.

Bunbury teamed up with the 
Murdoch University Marine and 
Freshwater Research Laboratory 
for its biennial Introduced Marine 
Species Survey. 

No evidence of introduced or pest 
species of concern were detected.

Supporting the environment

Albany Bunbury

April 2018 marked the sixth year of seagrass transplant 
monitoring, undertaken in line with Ministerial Statement 
846 relating to Albany Port. The transplant showed 
an increase in maturity, with coalescence of the initial 
transplant plots. The results indicated the rehabilitation 
area was on track to support 75 per cent average cover 
within 10 years. 

Southern Ports supported monitoring of fairy terns,  
a threatened seabird which migrates each year from 
the State’s north-west. The Department of Biodiversity, 
Conservation and Attractions found up to 70 pairs of 
birds nested at the outer harbour during the year.
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From left: Department of Primary 
Industries and Regional Development 
officers Andrea Johnston and Simon 
Eyres, with beekeeper Eric Mellor (right) 
who has volunteered to take part in the 
sentinel beehive program in Esperance.

Left: Southern Ports 
supported monitoring of 
fairy terns, a threatened 
seabird which migrates 
each year from the State’s 
north-west.

Fish in Albany captured on 
a baited remote underwater 
video system.
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Trailer suction hopper 
Modi R at work in Bunbury.

RIGHT PROCESSES  
MARINE • SECURITY  
FINANCE • PAYROLL

Marine
New Port standards and procedures were rolled out for 
Albany and Bunbury which aligned with existing protocols 
in Esperance. The new standards and procedures resulted 
in greater clarity for all vessels entering Southern Ports 
operational zones.

The cross-functional team which put together the new 
standards and protocols included Marine, Commercial and 
IT staff who received an internal award for the outstanding 
teamwork which resulted in the new process.

A new five-year contract for dredging in Bunbury, with RN 
Dredging Pty Ltd, allows improved planning of dredging 
operations to minimise impact on trade facilitation during 
the dredging campaigns.

Dredging from 27 April to 11 May was scheduled to coincide 
with major maintenance at Bunbury’s Berth 8, meaning 
disruption to shipping and trade was kept to a minimum.

Dredging was also completed under the new contract 
between 22 to 28 January at Bunbury’s Outer Harbour,  
which facilitated the inaugural visit from cruise ship  
Crystal Symphony.

Trailer suction hopper Modi R was used under a new  
contract to complete the work.

A new larger shore tension mooring device was installed  
at Esperance Berths 1 and 2 to improve vessel mooring 
security. This resulted in a 70 per cent drop in significant 
incidents reported across Southern Ports, as line separations 
have been logged as reportable incidents since definitions 
were harmonised in FY2017.



Security
Access and surveillance was bolstered at Southern Ports 
during the year with a range of process improvements 
across the organisation.

Access management
A new online induction, designed to maintain the safety and 
security of personnel accessing Southern Ports’ security 
zones was developed during the year.

As part of the new induction, some systems and processes 
were standardised across the organisation to make it 
simpler for personnel who required access to more than one 
location. Security content was updated to explain in clear and 
simple terms access and egress requirements at the Port.

The aligned induction will replace three separate existing 
inductions which predated the formation of Southern Ports.

Southern Ports is an approved issuing body under the 
Maritime Transport and Offshore Facilities Security 
Regulations (2003) (Cth) to receive, process and print 
Maritime Security Identification Cards. In FY18, 875 MSICs 
were issued, down from 1255 the previous year, of which 67 
per cent related to Bunbury. In the same period, 508 MSICs 
were returned.

SOUTHERN PORTS ANNUAL REPORT 2018

In Bunbury, the following new security swipe gates with 
surveillance were installed:

•  The Inner Harbour Southern side entry roads to  
Berths 3 and 5. 

•  The southern side from the Cristal minerals  
processing plant. 

•  The rear of Berth 8 to facilitate truck transport of  
bauxite from the storage bunker. 

In addition, licence recognition technology was installed at the 
Inner Harbour entry security office, and from May 2018, the 
Inner Harbour entry road boom gates were lowered from 6pm 
to 6am daily. The move was designed to improve Port security 
and safety of members of the public who accessed Turkey 
Point via Port-owned roads. 

In Esperance, a review of security door access groups within 
the Landside Restricted Zone resulted in a reduction of group 
numbers from 54 to nine, to aid future fault-finding.

A tension mooring device at Berth 2 in Esperance.



HSES strategy
Phased surveillance upgrades occurred as a result of a 
three-year HSES strategy, developed in October 2017. The 
first phase of upgrades to Esperance security cameras was 
completed, and in Bunbury new security cameras were 
installed at Bunbury’s upgraded Berth 8.

Collaboration with other agencies 
A strategic security collaborative, established in May 2017, 
resulted in information sharing between Southern Ports 
security officers and other agencies including Border 
Force, WA Police and other port authorities. 

Southern Ports collaborated with Pilbara Ports Authority 
to complete a consolidated external security audit across 
all locations, and with Darwin Port to complete a review of 
Maritime Security Zones.

Under the collaborative, Port Security Officer training 
was rolled out at a senior level and joint coordination of 
security drills were undertaken across Albany, Bunbury 
and Esperance.

Aligned reporting
New monthly reporting at Board level set targets for 
patrols, (MSIC) checks and aligned tracking of incidents 
and near-misses across the organisation.

About 11,000 MSIC checks were carried out during 
the year to ensure personnel in security zones had 
appropriate clearances, some of which were conducted 
under a collaboration with Border Force. Daily patrols and 
inspections were also carried out at all sites.

The implementation of a formal security contract review 
process for Bunbury resulted in a significant increase 
in leading indicators. The total of 55 incidents recorded 
in FY18 in Bunbury provided insight into malicious and 
nuisance activities occurring on port lands and were a key 
driver to closing the boom gates to the Inner Harbour.

The Inner Harbour entry road boom gates in Bunbury 
were lowered from 6pm to 6am daily from May 2018 as 
part of improved security processes.
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Finance
Southern Ports Accounts Payable and Purchasing were 
centralised in a single database in Esperance, with staff 
responsible for these processes operating from three 
locations, allowing robust and real-time access to and 
processing of whole-of-organisation information. 

Working from a single database has allowed requisition and 
work-flow approvals to be completed electronically.

A project budgeting system was also developed to provide 
better oversight and control over project spending.

SOUTHERN PORTS ANNUAL REPORT 2018

Payroll
After centralising in Esperance the payroll processes for 
all Southern Ports staff, the internal payroll processes was 
streamlined with the introduction of an online leave system, 
allowing staff on-demand access to leave entitlements and 
ensuring ease of accuracy for payroll.

The payroll team also undertook extensive process 
improvements to accommodate the new Esperance 
Operations and Maintenance Agreement which came into 
effect in May 2018.

Security staff undertake a Maritime Security Identification 
Card check at a gate in Bunbury.
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SATISFIED STAKEHOLDERS  
CORPORATE REPUTATION SURVEY
COMMERCIAL ACHIEVEMENTS
MEDIA MANAGEMENT

Corporate reputation survey

Southern Ports undertook 
its impartial, transparent 
and repeatable stakeholder 
engagement survey for the third 
time during FY18, with results 
showing the organisation’s 
corporate reputation score had 
held ground.

A stockpile of 
spodumene  
concentrate at 
Tawana Resources.
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A survey of more than 400 people including senior and junior 
stakeholders and members of the community resulted in a 
corporate reputation score of 51, down one point from the 
previous result of 52.

The score was above the national average score of 46, and 
exceeded the key performance target set by the organisation 
of 50.

Trust from senior stakeholders had increased but overall 
positivity from this stakeholder group had softened, 
suggesting senior stakeholders may have been impacted 
most by matters relating to changing trade and the Post-
Amalgamation Review.

Positivity from junior stakeholders increased on the previous 
year with feedback suggesting this was a result of process 
improvements for customers initiated in 2017.

Community respondents cited evidence of local support 
through the community sponsorship program, and quarterly 
Port Talk newsletters as positive activities undertaken by 
Southern Ports.

TRI*M™ corporate reputation index

General 
Renown

Overall 
Reputation

Success 
Achieved

Efficient & 
Well-Managed

Favourable 
Impression

Trust

Competence 
(Rational Dimension)

Affinity 
(Emotional Dimension)

All Australian average: 46

Global Public Sector Average: 58

2016

40 51 52
40 50 60 70 80 90 100 11030

2018
2017

SOURCE: B1-B5. 
Base: All stakeholders answering all 5 corporate reputation questions: (2016 n=127; 2017 n=130)

Western Australian (WA) Ports norm 
combines all reputation scores from 
previous WA Port Authority clients. These 
have been collected across the Pilbara 
Ports Authority, Southern Ports and Mid 
West Ports Authority.

Low 
corporate 
reputation

High 
corporate 
reputation

Southern Ports has held its ground in 2018, achieving an overall corporate 
reputation score of 51 which was a slight decrease to that achieved in 2017 (52).



Commercial achievements
Stakeholders were supported during the year from key 
activities undertaken by Southern Ports commercial team, 
resulting in cost savings, efficiency gains and local jobs.

Port Users in Bunbury have saved a combined $1 million 
per annum as a result of opening the port to allow 
competition from multiple stevedores.

The move was a departure from almost 20 years of 
provision of stevedoring services from a single provider, 
meaning for the first time customers were afforded a 
choice in provider.

During the year, three separate stevedores were licenced 
to operate in the port.

In Esperance, customers saved about $350,000 with the 
installation of new, safer and more efficient bulk hoppers.

As a member of Western Australian Industry Participation 
Strategy (WAIPS) implementation working group, Southern 
Ports reviewed its procurement processes to enable 
implementation of the applicable provisions of the WA Jobs 
Act 2017. 

About 85 per cent of purchases completed by Southern Ports 
each year, worth an estimated $30 million in capital and 
operating costs, are made with local companies and almost 
half of all purchases were spent directly in the South-West, 
Great Southern and Goldfields-Esperance regions of Western 
Australia which supports small businesses and local jobs.

In Esperance, local aquaculture business Wylie Bay Abalone 
had its licence implemented, and a new party was assigned 
the Woody Island Jetty and Seabed licence to enable renewed 
tourism operations.
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Top: Haul of abalone from Wylie Bay. 

Middle: Wylie Bay Abalone’s Callum and Alan Wilson.

Bottom: New, safety and more efficient bulk hoppers 
were installed in Esperance.

Pro-forma commercial agreements for standard port 
business including port access licences, various forms of 
leases, licensing agreements and miscellaneous agreements 
were finalised during FY18 resulting in improved efficiency.

An internal review of Southern Ports’ contract management 
function was completed, resulting in recommendations to  
take Southern Ports’ contracting processes to the next  
level of maturity.
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Media management
During the reporting period, 706 articles were reported in 
news media directly related to Southern Ports.

Of those, 75 per cent were considered neutral, 15 per 
cent were favourable and 10 per cent were considered 
unfavourable. 

The dominant news subject was the Esperance Tanker jetty, 
which was considered neutral. Southern Port’s responses 
resulted in balanced coverage of:

•  expression of interest for voluntary redundancies  
in Esperance,

•  the release of the Southern Ports’ Post-Amalgamation 
Review,

•  the cessation if mining by Cliffs Iron Ore Asia Pacific at  
its wholly-owned Koolyanobbing iron ore complex, 

•  a fatality which occurred on board a vessel in port waters. 

Media coverage regarding Southern Ports

Favourable coverage featured:
•  cruise ship visitation in the regions and sponsorship of 

community activities, 

•  new trade including spodumene concentrate, bauxite, and 
biomass pellets, 

•  new trade opportunities resulting from lower iron ore 
tonnage through Esperance Port.

Unfavourable coverage was recorded in 10 per cent of 
reportage, and related to the voluntary redundancy process in 
Esperance, commentary regarding workplace culture, and the 
cessation of mining at Koolyanobbing.

Unfavourable 
10%

Favourable 
15%

Neutral 
75%

The Crystal Symphony in Bunbury.
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The Bunbury Community Consultative 
Committee toured Berth 8 during the 
inaugural loading of bauxite.

The committees provide Southern Ports with valuable advice 
on long-term strategic planning matters as well as feedback 
on day-to-day operations. As an organisation, Southern Ports 
is grateful to the time, passion and dedication demonstrated 
by the volunteers who comprise the committees. 

During FY18 all three committees adopted aligned charters, 
meaning consistent application of conflict-of-interest 
requirements, meeting dates, and committee composition. 

Minutes of the meetings, nomination forms and copies of the 
new charter were moved from obsolete port websites to a 
central dedicated page on southernports.com.au. 

All committees were attended by Southern Ports’ chief 
executive Nicolas Fertin and other staff as required with 
expertise in: Health, safety, environment and security; media 
and communications; human resources; operations and 
maintenance; as well as guest presenters from port users.

Under section 14A of the Port 
Authorities Act 1999, a 
community consultative 
committee is based at the site 
of each port to promote and 
facilitate information-sharing 
and consultation between 
Southern Ports and members 
of the public.

SATISFIED STAKEHOLDERS  
COMMUNITY 
CONSULTATIVE  
COMMITTEES



The Esperance Community Consultative Committee.The Albany Community Consultative Committee held a 
meeting on board the cruise ship Astor during the year.
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Albany
Outgoing inaugural committee chair Bruce Manning retired 
at the end of FY16-17, making way for the election of Chris 
Gunby in February 2018, supported by Deputy Chair Simon 
Lyas and three new members.

The Committee was hosted on board the cruise ship Astor 
to hold a committee meeting to discuss ways to further 
enhance the experience of cruise ship passengers visiting 
the coastal city.

A key component of the year was discussing Southern 
Ports’ involvement in the Waterfront Structure Plan in 
the context of protecting important transport corridors to 
and from the port, as well as a presentation by new Port 
customer Plantation Energy on the manufacture and export 
of biomass wood pellets.

Southern Ports would like to thank Mr Manning and all 
outgoing Committee members for their dedication and 
commitment.

SATISFIED STAKEHOLDERS  
COMMUNITY 
CONSULTATIVE  
COMMITTEES

Esperance
The Esperance Committee met three times during the 
financial year in July, January and April. A key issue raised 
during the year was dust levels as a result of new trade 
from Independence Group. The Committee was advised 
monitoring had been undertaken throughout the trial. 
Shipments and levels of nickel and copper dust remained 
less than all relevant health criteria at the border of the Port.

The Committee was also kept informed of developments 
relating to the cessation of mining operations announced by 
Cleveland-Cliffs in January and subsequent closure of the 
Cliffs Asia Pacific Iron Ore operations at Koolyanobbing.

Representative from the Shire of Esperance, Kevin Hall, 
resigned during the year and was replaced by Basil Parker. 
Southern Ports would like to thank Mr Hall for his attendance 
and representation on the Committee.

Bunbury
After almost 20 years at the helm, John Saunders retired from 
the Bunbury Port Community Consultative Committee and 
was replaced by Mike Ansell from March 2018. Mr Ansell was 
supported by Brian Rettinger in the role of Deputy Chair, and six 
new members.

The Bunbury Committee was invited to view bauxite loading up-
close on board the bulk carrier Trina Oldendorff when it was 
alongside at Berth 8 for Alcoa’s inaugural shipment.

The Committee also toured the bauxite stockpile, stored in 
the rehabilitated areas previously used to store coal. The 
committee also received presentations on future Port planning.

Southern Ports would like to thank Mr Saunders and all 
outgoing committee members for their dedication and 
commitment. 
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Act-Belong-Commit Undalup 
Birak Festival 2018, held in 
Margaret River.

Community Sponsorship 
During the year, more than 100 activities received sponsorship 
under a total budget of $269,000  
(excluding GST). 

Improvements to processes meant successful applicants 
received greater marketing and media support from Southern 
Ports including:

•  New banners and provision of appropriate logos  
for use

• Quotes from decision-makers for marketing collateral

•  Promotion in Southern Ports publications both external via 
Port Talk and internal via MyPort

•  Greater participation of staff representation in events via 
executive diary management

•  Reporting of acquitted sponsorships to Community 
Consultative Committees on a twice-yearly basis.

Southern Ports overhauled its 
internal sponsorship processes 
during FY18 to ensure consistent, 
improved decision-making across 
all sites.

SATISFIED STAKEHOLDERS  
COMMUNITY SPONSORSHIP
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City of Albany Queens Baton Relay for the 2018 Gold Coast 
Commonwealth Games.

Plantagenet Historical Society 150th 
commemoration of the first Mount 
Barker police station.

The outcome resulted in greater reputational impact  
both for applicants and Southern Ports, and consistent 
use of Southern Ports sponsorship criteria.

Of sponsorship dollars awarded, 47 per cent was 
allocated to community events. Events or activities with  
a maritime focus received 15 per cent of funds.

Community Infrastructure received 21 per cent of  
funds and education-related applicants received  
12 per cent.

Rounding out Southern Ports’ six criteria were events 
or activities with a focus on Indigenous Relations, this 
area received 3 per cent. Sponsorships relating to 
sustainability received 2 per cent.

SATISFIED STAKEHOLDERS  
COMMUNITY SPONSORSHIP

The span of sponsorships had an average (excluding GST)  
of $2560, lower-limit of $90, an upper of $9091. 

Under Southern Ports’ Corporate Delegations and Approvals 
Instrument of Delegation and Manual, accountability for 
awarding sponsorship dollars (inclusive of GST) was:

• <$1500: Port General Manager

• $1501-$5000: Chief Executive Officer

• >$5001: Board of Directors

In 2017-18, two applications were submitted to the  
Board of Directors for approval. 

Funding in the amount of (all figures excluding GST) $6364 
was provided to the Shire of Esperance for the installation 
of solar-powered “Smart Benches” on the Esperance 
foreshore which allow users to charge mobile phones and 
other electronic devices via USB port. 

Southern Ports also gifted an unassembled, treated 
jarrah timber viewing platform to the Dolphin Discovery 
Centre - Bunbury, together with a funding amount of 
$9091 to enable the structure to be installed.

Sponsorship dollars allocated by criteria

Maritime focus

Sustainability focus

Education focus

Community infrastructure

Community events

Indigenous relations

Cannery Arts Centre “Evolution of the surf board” exhibition 
 in Esperance.

3%
15%

2%

12%

21%

47%



The Astor cruise ship pulls 
alongside in Esperance.

Southern Ports undertook a range  
of activities to support the 
communities of Albany, Bunbury  
and Esperance throughout FY18.

Cruise ships
Southern Ports hosted almost 30,000 passenger visits  
from 29 cruise ship visits across the ports of Albany, Bunbury 
and Esperance.

Significant work was undertaken in Albany to improve the 
experience of passengers, including creating an entry pavilion 
to protect passengers from the elements and providing 
special permission to buses and taxis to enter the Landside 
Restricted Zones to collect people.

Southern Ports hosted debut visits of two boutique cruise 
ships this season. The Azamara Journey and Crystal 
Symphony called at all three ports.

Tourism WA figures have shown cruise shipping injects about 
$9.1 million to the South West, Great Southern and Goldfields-
Esperance regions of Western Australia and supports almost 
70 full-time equivalent local jobs.
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SATISFIED STAKEHOLDERS  
COMMUNITY SUPPORT



The Sea Princess in Albany.

Albany Men’s Shed’s Gary 
Duncan and Southern Ports 
– Albany maintenance and 
operations superintendent 
Jared Pietrala with a hand-
crafted welcome plaque.

SOUTHERN PORTS ANNUAL REPORT 2018

Albany and Bunbury
Both Southern Ports Albany and Bunbury partnered with 
local Men’s Sheds to arrange for old port timbers to be 
crafted into plaques to be given as gifts to ships on their 
maiden journeys.

Providing the captain of ships on their maiden voyage  
with a plaque has been a long-standing tradition across 
Southern Ports.

Under the arrangement, Southern Ports provided a Men’s 
Shed in Albany and Bunbury with old port timbers. The 
timbers were then crafted into plaques and engraved with 
the date and name of the visiting vessel.

To recognise the importance of cruise ships to the local 
economy, captains of cruise ships visiting for the first time 
were also presented with a plaque, regardless of whether 
the vessel was on its maiden voyage.

Albany
Old wharf timbers were donated to the Shire of Jerramungup 
for a nature-based park included in the design for the 
Bremer Bay Civic Square. The donation was facilitated by the 
Civic Square Community Reference Group and the identified 
timbers would have been disposed of if an alternative use 
had not been found.

Port staff committed to improve the safety and amenity  
of the heritage-listed Mass Rocks, which are set to be the  
site of a 180th anniversary event to recognise the  
first-known Catholic mass in Western Australia, to be held  
in November 2018.

Replacing brickwork and repairing the historical wooden 
alter, which had sunk about 10cms on one side, was included 
in the works to ensure the site would be safe for upcoming 
celebrations.

SATISFIED STAKEHOLDERS  
COMMUNITY SUPPORT

Old Albany wharf timbers were donated to the Shire of 
Jerramungup for a nature-based park included in the design for 
the Bremer Bay Civic Square.
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Environment manager Paul Mackey again joined other local 
scientists at a Science Rocks Year 10 Career Expo forum, 
aimed at inspiring and educating year 10 students from 
across the Great Southern.

Eight tours of port operations were conducted by 
environmental staff in Albany, with major tours provided to:

• WA College of Agriculture – Narrogin

• Albany Christian College

• Nichinan Exchange Students

• Friendship Force International

Southern Ports worked with leaseholder and port user 
CBH, public art group FORM, and Main Roads WA to 
facilitate new artwork being painted on the four west-
facing CBH silos. Painting of the leafy sea dragon, a 
creature native to the south-western coast of Australia, 
opened on Saturday, 24 March 2018. FORM selected artist 
duo The Yok and Sheryo to undertake the work.

Southern Ports – Albany environment manager Paul Mackey 
talks to students about science-based careers.

Artwork by The Yok and Sheryo on the CBH silos in Albany.
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Bunbury
Southern Ports continued its program to donate sand that 
had been cleaned from the organisation’s sand trap to local 
schools and community groups.

Under the long-running program, beach sand has been 
provided to schools and daycare centres for jump and sand 
pits; and equine organisations for stables and trotting tracks.

Southern Ports also provided agistment for five Riding for 
the Disabled horses, which were housed on port lands free 
of charge during school holidays, and enabled the installation 
of a radio mast for the Bunbury Powerboat Club.

Horses from left: Blanket, Mr Chips, Daisy, Peter Pan and Teago 
with Riding for the Disabled volunteers and Southern Ports – 
Bunbury Port Security Officer Huey Lange (right).

Esperance
Monitoring of vibrations caused by port and other traffic near 
the historical gravesite of Aboriginal tracker and explorer 
Tommy Windich were undertaken and revealed levels were 
well within acceptable levels. Southern Ports commissioned 
Galt Geotechnics to install vibration-monitoring technology 
near Hughes Road after concerns were raised the port 
traffic could be affecting the site. Southern Ports supported 
construction of the memorial by investing more than $125,000 
over six months to design, build and install the cultural 
precinct in FY17.

Nearly 900 people undertook a tour of Southern Ports – 
Esperance during the year. The tours were conducted on 
Saturdays by the Apex Club of Esperance and the Esperance 
Volunteer Fire and Rescue Service. This was supported by 
Southern Ports under a sponsorship arrangement. Tour 
participants included Esperance locals as well as people from 
interstate and overseas including Canada, Germany, Sweden, 
Switzerland, South Africa and the UK.

Community Tenants
Southern Ports provides access to port areas under a range 
of agreements with community organisations. During FY18, 
shark monitoring buoys were licenced for installation and 
operation by the DPIRD in Esperance and in Albany, the Albany 
Light Opera and Theatre Company had its lease renewed.

Albany 
• Mission to Seafarers

• Discovery Bay Tourism Experience

• Princess Royal Sailing Club

• Stella Maris

• Albany Light Opera

• City of Albany (Perth Dive Wreck)

• City of Albany (Emu Point)

• City of Albany (Shark Barrier)

Bunbury
• Bunbury Sea Rescue Incorporated

• Department of Water

• South West Water Based Activity 

• Western Tourist Radio

• Leschenault Catchment Council

• Riding for the Disabled Association

• City of Bunbury Beach Viewing Platform and Carpark 

Esperance 
• Esperance Bay Yacht Club

• Adventureland Park

• Department of Transport (Shark Monitoring Buoys)



Maintenance 
As part of Southern Ports’ ongoing asset management plan, 
maintenance teams in Albany, Bunbury and Esperance 
have undertaken a comprehensive program to ensure safe, 
compliant and commercially viable operations.

In Albany, fender cells were rebuilt on berths 3 and 6 as part 
of an ongoing project to preserve and improve structural 
strength of berth infrastructure. 

Works on berth 6 also included installation of scaffolding to 
allow continuous maintenance without interrupting shipping 
on the berth.

A new Terex Franna crane arrived on site in April 2018 and 
improved safety and efficiency.
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Demolition of Iluka’s 
decommissioned storage 
sheds at Bunbury’s Outer 
Harbour.

ASSET  
MANAGEMENT

A new Terex ‘Franna’ crane at work in Albany.
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In Bunbury, Southern Ports supported the demolition  
of silos owned by Iluka at the outer harbour. 

The silos had been empty for years after previously  
being used for the storage of mineral sands. Safe 
demolition included agreed traffic management, 
occupational heath and safety, and environmental 
management plans being completed. 

A major change to the way maintenance is performed 
in Bunbury has seen the insourcing of works previously 
completed by a contractor. Electrical and mechanical 
tradespeople have been employed by the port to conduct 
all maintenance to port owned infrastructure.

Additional works included upgrades to Berth 8  
(see page 43).

Road upgrades in Esperance included widening, contouring 
and paving the Port’s hairpin bend at Berth 3.

Demolition of Iluka’s decommissioned storage sheds at Bunbury’s 
Outer Harbour.

Drainage was installed between in the truck 
turnaround area between ore shed 2 and 
spodumene storage shed 6.

In Esperance, the sealing of a truck turnaround area 
between ore shed 2 and spodumene storage shed 6 
was designed to capture runoff from a one-in-20-year 
rainfall event.

Road upgrades also included widening, contouring and 
paving the Port’s hairpin bend at Berth 3 to allow two 
passing B-triple trucks. The hairpin rockwall structures 
supporting the bend were at risk of decay from tidal 
movement and the works improved the safety and 
efficiency of vehicle movements around the port.

Traffic management was further improved with a new 
light vehicle entrance which kept light vehicles separate 
to the Port’s heavy traffic truck turning loop.

Information Technology
An organisation-wide IT Infrastructure Refresh Project went 
out to tender during FY18. 

Together with the Executive Leadership Team, development 
of a co-ordinated Business Systems Strategy was 
undertaken, with an initial focus on stabilising existing 
business systems.

The first initiative implemented under the Business Systems 
Strategy was alignment of shipping systems and procedures 
across all ports, which provides the business and customers 
with a common and consistent approach and interface.

 



Southern Ports was engaged with the State Government’s 
Westport: Port and Environs Strategy to provide guidance  
to the Government on the potential for Southern Ports – 
Bunbury to contribute to the handling of growing trade in 
Western Australia.

Also in Bunbury, Southern Ports engaged with LandCorp on 
planning phases for the Transforming Bunbury Waterfront 
Project and it represented on all relevant committees.

In Esperance, the region’s supply chain was protected with 
purchase of a property on Bostock Street. The purchase 
increased the Port’s buffer zone.

Southern Ports undertakes planning 
for three individual ports at Albany, 
Bunbury and Esperance.

Development planning is in advanced stages in Bunbury and 
Esperance, with updates in draft form for the Albany Port 
Land Use Plan.

All plans are developed in collaboration with the Port User 
Groups at each Port. Port User Groups in Esperance and 
Bunbury meet quarterly. In Albany, the meetings are held 
every six months.

Southern Ports - Bunbury 
General Manager Darren 
Lambourn with Westport 
Taskforce Chair Nicole 
Lockwood.
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Three ships, including  
the Astor cruise ship,  
alongside in Esperance.

SIGNIFICANT ISSUES  
IMPACTING THE AGENCY

On 26 January 2018, Chief Executive 
Officer of Cleveland-Cliffs, Laurenco 
Goncalves, announced during an 
earnings report intention to cease 
mining at its wholly-owned iron ore 
complex at Koolyanobbing.

Trade through Esperance from the Koolyanobbing iron ore 
complex peaked at almost 12 million tonnes per annum 
in FY15 and FY16, and trade from the operation had been 
ongoing through Esperance port since 1994.

On 23 April 2018, Cliffs Asia-Pacific Iron Ore advised Southern 
Ports confirmed its mining operation would cease in the 
following month.The final shipment of iron ore departed from 
Esperance on June 20.

On June 12, Mineral Resources announced it had reached 
an agreement with Cleveland-Cliffs to take over the assets 
which were used by Cliffs Asia Pacific Iron Ore to run its 
Koolyanobbing iron ore operation.

Southern Ports continues to work with the State Government 
and other stakeholders to facilitate the continuation of iron  
ore exports.



A Mackenzie Marine 
and Towage tug guides 

a vessel out of Bunbury’s 
Inner Harbour.
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Southern Ports’ Key Performance Indicators were 
developed in consultation with stakeholders to provide 
useful information on the performance and operations of 
Southern Ports. 

Detailed information on our Key Performance Indicators is  
as follows:

Lost Time Injury Frequency Rate 
and Total Recordable Injury Rate
Southern Ports is committed to preventing all injuries and 
avoiding all incidents, reflected in our aspirational target of 
0.0 for incidents and injuries. 

Injury Frequency Rates, including Lost Time and Total 
Recordable, are accepted industry proxy measurements for 
safety performance. The numbers represent the number of 
injuries occurring in a workplace per 1 million hours worked.

In addition to the formal KPI of 0.0 injuries, Southern Ports 
developed and an internal goal of achieving a 30 per cent 
reduction year-on-year from 2018. That internal target was 
achieved in 2018.

Safety and Environment –  
Major Incidents
In FY17 Southern Ports aligned its definition of  
“major incidents” to include all incidents with moderate  
or greater consequence when qualitatively assessed  
against six key criteria:

• Health and Safety

• Financial loss and asset damage

• Business Continuity

• Reputation and image

• Environment

• Compliance and legal

All incidents that present at least a moderate consequence or 
greater require in an incident cause analysis method (ICAM) 
investigation, and reporting at executive and CEO level.

Line separations have been defined as “major incidents” 
given they pose moderate-or-above consequence. 

Rate of Return on Assets
Southern Ports has a long-term hurdle Rate of Return on 
Assets, based on the weight average cost of capital, of  
9.7 per cent as agreed with Treasury and the Department  
of Transport.

Earnings Before Interest and Tax 
margin
The ratio of EBIT to revenue demonstrates Southern Ports 
earnings capability.

Compound Annual Growth Rate – 
Total Tonnes
Increase in CAGR reflects improved throughputs over a  
five-year period.

Total berth hour lost to industrial 
disputes
In FY18, Southern Ports had nine active industrial 
agreements covering a range of roles. These included:

• Albany Agreement

• Albany Marine Pilots

• Bunbury Administration and Maintenance 

• Bunbury Marine Pilots

• Esperance Administration

• Esperance Marine Pilots

• Esperance Operations and Maintenance Agreement

• Esperance Terminal Supervisors 

Other staff are subject to individual contract arrangements.
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Vessel Turnaround Time
The Vessel Turnaround Time is the time it takes between the 
arrival of a vessel and its departure from port and is commonly 
used as a measure of port efficiency.

Berth capacity utilisation
Berth utilisation is a useful measure for port customers and 
stakeholders to understand berth spare capacity for new trade. 
Berth utilisation is a double-sided metric, meaning it may 
reduce by increases in efficiency that is achieved without any 
corresponding increase in trade; and increase as a response of 
higher trade demand. 

Berth capacity utilisation was reported together with trade 
information given the figures are closely correlated.

Cultural entropy
Southern Ports has previously engaged the Barrett Values 
Centre to measure cultural entropy as part of its Cultural 
Change Action Plan. The Barrett Values Centre defines Cultural 
Entropy Score as revealing the amount of energy consumed in 
doing unproductive or unnecessary work. 

A low cultural entropy indicates that leaders, managers and 
supervisors are engaged in caring and trusting behaviours, the 
organisation encourages its employees to be responsible and 
accountable for their work, and allows them them free rein to 
take initiatives which boost performance.  

To reduce pressure on staff, the decision was taken to defer 
the annual cultural entropy survey for FY18. Southern Ports 
remains committed to measuring cultural entropy.

Port Development Plan
Southern Ports undertakes planning to provide up-to-date port 
expansion options and certainty of supply-chain availability at 
Albany, Bunbury and Esperance.

The plans are developed together with the User Group and 
Community Consultative Committees at each port.

Some details of the development plans are commercial-in-
confidence, or are in draft form.

An update of the Albany Port Land Use Plan is in draft form, and 
is designed to align with various local and State Government 
planning documents.

In Bunbury, an amendment to the 2009 Inner Harbour Structure 
Plan is under development. 

A Port of Esperance - Port Development Plan is under review 
following changes to the iron ore trade.

% of major project phase completed 
on time
Southern Ports defines major projects as having a valuation 
over $2 million, as agreed with the Department of Treasury.

Southern Ports currently had one major project underway, 
which was the upgrade of Hughes Road in Esperance.

A phase of a major project is defined as a stand-alone, time-
limited segment of work contributing to the on-time delivery of 
a major project that is not less than 33 per cent of the project.

No phases of the Hughes Road were undertaken in FY18, 
therefore no phases were completed on time.

Substantiated community 
complaints
Southern Ports adopted a new community complaints 
procedure in FY18 to align the definition and handling of 
community complaints across all sites.

This procedure is designed to ensure complaints are dealt with 
in a fair, unbiased, timely and confidential manner, outline the 
responsibilities within Southern Ports in relation to complaint 
management; and enables Southern Ports to use the data 
recorded to improve services and report on performance.

Acknowledgment of complaints is required within five working 
days to advise of expected timeframe for resolution, which is 
set as:

• No more than 10 working days for minor complaints

• Up to 30 days for more complex complaints

Where the above timeframes cannot be met, the delegated 
Port officer will contact the complainant to notify of the revised 
timeframe, and record revised timeframe in workflow.

Stakeholder survey
Southern Ports commissions an impartial, transparent and 
repeatable stakeholder survey to establish a corporate 
reputation score.

The survey, undertaken by Kantar Public (previously TNS), was 
completed for the third time in FY18. 

The survey involved interviewing senior, junior and community 
stakeholder segments on a range of Southern Ports 
operations including overall reputation, success, perception 
of Southern Ports efficiency and management, favourable 
impression and trust.
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Directors’ meetings
During the financial year, Directors attended the  
following Board and Committee meetings. The graph  
below denotes the number of meetings held during the 
financial year and the number of attendances by Directors  
at the respective meetings.

Meetings held July 2017 to June 2018
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Total Meetings Held 18 8 2 4 3 4 4 3

ROBERT COLE 18 4** 2

NEEMA PREMJI 18 8 2 2 1

ANTHONY WILLINGE 16 7 1

CASS PORTER* 7 2 2 1

GARY WOOD 13 4 1

PETER IANCOV 18 2 2 2

PHIL CHALMER 15 1 3 1

See explanatory notes on next page.

*Cass Porter resigned effective 31 December 2017.

**Rob Cole attended the Audit and Risk Committee as an ex-officio member.
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Attendance at meetings throughout the period was impacted 
by the following:

•  Neema Premji and Peter Iancov were appointed members 
for two of the four Human Resources Committee meetings.

•  Peter Iancov was an appointed member for two of the eight 
Audit and Risk Committee meetings.

•  Phil Chalmer was an appointed member for one of the 
Corporate Governance and Policy Committee meetings.

•  Anthony Willinge was an appointed member for one Health, 
Safety, Environment and Security Committee meeting.

Principal activities
There were no significant changes in the nature of the 
activities undertaken by Southern Ports during the  
reporting period.

The principal activities of Southern Ports are to:

• Foster and facilitate trade in a safe and efficient manner;

• Provide port facilities and services as required;

•  Undertake operations in an environmentally conscious 
manner; and

•  Provide for the needs of current and potential new 
customers through the planning and co-ordination of future 
port developments.

Review of operations
Southern Ports’ consolidated trade performance for the 
financial year was a total of 33.570 million tonnes, a 10.1 per 
cent reduction on trade from the previous year.

Iron ore trade declined 27.0 per cent, from 11.2 million tonnes 
to 8.2 million tonnes. This resulted in alumina taking over as 
Southern Ports’ dominant trade, accounting for 32.0 per cent 
of all trade.

Other major trades included grain, iron ore and spodumene 
concentrate export, which increased 39.5 per cent to 884,630 
tonnes to overtake mineral sands to become Southern Ports’ 
fifth-largest export in terms of volume.

Caustic soda continued to be Southern Ports’ biggest import 
by volume with 1.363 million tonnes imported, an increase 
of 0.7 per cent. Import of sulphur stopped as a result of the 
reporting year being impacted by the decision taken by First 
Quantum Minerals to put its Ravensthorpe nickel operations 
into care and maintenance.

Review of financial results FY18
The profit for FY18 before income tax was $35.084 million.

The income tax expense attributed to the profit for the 
financial year was $10.521 million.

Dividends
Dividends paid or declared by Southern Ports and  
approved by the Shareholder since the end of the previous 
financial year were $43,189,608. This included a deferred 
payment from FY17.

State of affairs
There were no significant changes in the state of affairs 
of Southern Ports during the financial year under review. 
Southern Ports operates in Western Australia under the 
provisions of the Port Authorities Act 1999.

Events subsequent to reporting date
On 23 April 2018, Cliffs Asia-Pacific Iron Ore [CAPIO] advised 
Southern Ports its mining operation would cease in June.

Southern Ports continues to work with the State Government 
to facilitate iron ore trade following the acquisition of the 
CAPIO assets by Mineral Resources.

The likely drop in iron ore throughput may impact the 
organisation in years to come with a resultant flow-on to the 
Esperance community. 

Likely developments and  
expected results
Southern Ports will continue to work closely with customers 
and stakeholders to fulfil its trade facilitation role and meet 
the needs of our current and future customers.

Emoluments
The Minister establishes the remuneration paid to Directors 
and with the approval of the Minister and subject to the 
Salaries and Allowances Act 1975, Directors determine the 
remuneration package of the Chief Executive Officer.

The Chief Executive Officer, together with the Board, 
determines the terms and conditions of employment, 
including remuneration packages, of the senior executives. 
The performance of the Chief Executive Officer and senior 
executives is monitored against agreed criteria.

The remuneration and terms and conditions of  
employment for other staff are delegated to the Human 
Resources Committee and Chief Executive Officer, who 
ensures such terms and conditions are not less than the 
National Employment Standards contained in the Fair Work 
Act 2009 (Cth) and the Minimum Conditions of Employment  
Act 1993 (WA).
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In accordance with clause 13(c)(ii) of Schedule 5 of the Port 
Authorities Act 1999, the nature and amount of each major 
element of remuneration of each Director of Southern Ports 
and each of the three named officers who received the highest 
remuneration are reported below.

Director’s Benefits
No Director of Southern Ports has received benefits or 
became entitled to receive any benefit (other than a benefit 
included in the total amount of emoluments received or 
due and receivable by Directors) by reason of a contract 
made with the Director, or with a firm of which the Director 
is a member, or with an entity in which the Director has a 
substantial interest.

Officer Emoluments
Details of emoluments provided to Southern Ports three 
highest remunerated officers during FY18.

Director Emoluments

Director

Short-term benefits 
Board and committee

fees 

($’000)

Post Employment 
Benefits 

Superannuation 

($'000)

Total 

($'000)

COLE, Robert 66 6 72 

PREMJI, Neema 51 4 55 

CHALMER, Phillip 35 3 38 

IANCOV, Peter 34 3 37 

WOOD, Gary 34 3 37 

WILLINGE, Anthony 33 3 36 

PORTER, Carolyn 19 2 21 

Officer
Salary 

($’000)

Other 

($’000)

Post Employment 
Benefits 

Superannuation 

($’000)

Other Long 
Term Benefits 
Long Service 

Leave 

($'000)

Total 

($'000)

FERTIN, Nicolas 342  33 9 384 

LILEY, Robin 282 12 27 8 330 

SURENDRAN, Sumanth 283 12 24 9 328 



 

Environmental Regulation
Under the Ports Authorities Act 1999, Southern Ports 
is required to “protect the environment of the port and 
minimise the impact of port activities on that environment”. 
Southern Ports’ operations are subject to regulation under 
both Commonwealth and State environmental legislation 
applicable to any Australian commercial entity.

Environmental Management
Southern Ports is committed to managing an environmentally 
responsible organisation. This commitment is reflected in 
the values and corporate priorities of Southern Ports by 
undertaking a number of environmental programs to meet 
Ministerial conditions associated with port operations. In 
accordance with licensing requirements, Southern Ports 
reports detailing findings on these monitoring programs to 
the Department of Environment. Further details on Southern 
Ports’ Environmental Management System are available 
within this annual report.

Rounding of Amounts to Nearest 
Thousand Dollars
Amounts have been rounded off to the nearest thousand 
dollars in the Directors’ Report and Financial Statements.

This report is made with a resolution of Directors on  
24 August 2018 

Robert Cole

Chair

Western Australia

Gary Wood

Director

Western Australia
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LEGAL COMPLIANCE  
GOVERNANCE

Legislative framework
Responsible Minister: Hon Rita Saffioti MLA 
  Minister for Transport; Planning; Lands 

Enabling Legislation Port Authorities Act 1999

Legislation Administered Port Authorities Act 1999

The Port Authorities of Western Australia function as 
corporatised entities with a Board of Management which 
reports to the Minister for Transport and are administered 
under the Port Authorities Act 1999 (Act). The Act provides 
the role for Port Authorities in facilitating trade in a 
commercially responsible manner and establishes clear lines 
of accountability with the State Government.

Southern Ports, as per the Act, has a duty to act on 
commercial principles. Under the Act, Southern Ports has the 
powers to perform specific functions, as well as the power 
to hold and dispose of assets and enter into arrangements. 
The Act exempts Southern Ports from the Public Sector 
Management Act 1994, however Southern Ports is required 
to put in place minimum standards that reflect the principles 
of the Public Sector Management Act 1994 and to report 
annually to the Public Sector Standards Commissioner.

The Act adopts financial reporting provisions equivalent 
to those of Corporations Law and exempts Southern Ports 
from the Financial Management Act 2006, with the exception 
of audit provisions, which means that the Auditor General 
continues to conduct annual audits.

The following list, which is not absolute, represents other key 
compliance legislation.

• Corruption Crime and Misconduct Act 2003

• Disability Services Act 1993

• Electoral Act 1907

• Environmental Protection Act 1986

• Equal Opportunity Act 1984

• Fairwork Act 2009

• Financial Management Act 2006

• Freedom of Information Act 1992

• Industrial Relations Act 1979

•  Maritime Transport and Offshore Facilities Security  
Act 2003

• Minimum Conditions of Employment Act 1993

• Mines Safety and Inspection Act 1994

• Occupational Safety and Health Act 1984

• Public Interest Disclosure Act 2003

• Public Sector Management Act 1994

• Salaries and Allowances Act 1975

• State Records Act 2000

Board of Directors
The Board consists of seven non-executive Directors, who 
are appointed by the Minister for Transport for terms of up 
to three years and Directors are eligible for reappointment. 
The Minister also appoints the Chair and the Deputy Chair 
positions. The Board reports to the Minister regularly 
against Southern Ports’ Strategic Development Plan and key 
operational items.

The responsibilities and powers of the Board and the 
responsibilities and powers of the Chief Executive Officer, 
(who is appointed by the Board with the Minister’s approval), 
are set out in the Act and within the Southern Ports Corporate 
Delegations and Approvals Instrument of Delegation Manual.

Information on Directors’ experience and skills are outlined on 
page 25 under Directors.

Role and activities of the Board
The role of the Board as the governing body is to oversee the 
performance and the activities of management; to provide 
leadership, direction and the overall strategy for the Ports. 

This is achieved by ensuring competent and efficient 
management of the ports including rigorous financial 
management; determining the overall corporate strategy plan 
in order to operate effectively in a competitive commercial 
environment; managing risk to ensure Southern Ports’ longer 
term sustainability; and ensuring that operations are legal 
and procedures work.

Board meetings are held on a monthly basis and as required 
during the year, when extraordinary or special meetings 
may be called. During the reporting period, seven special 
meetings of the Board were held, and two special meetings of 
the Audit and Risk Committee. Five Board meetings were held 
in the regions, two each in Esperance and Albany, and one 
in Bunbury. Directors took the opportunity while at regional 
ports to meet with the local stakeholders in the regional area. 
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Community Consultative Committees have been established 
at each Port and are administered by the Board through the 
means of a Charter, with an independent Chair overseeing the 
meeting process. Directors attend meetings when available.

During FY18 all three committees adopted aligned charters, 
ensuring consistent application of conflict-of-interest 
requirements, meeting dates, and committee composition. 
Additional information is outlined in Satisfied Stakeholders 
from page 70. 

Under section 14A of the Port Authorities Act 1999, the 
consultative committees are tasked with promoting and 
facilitating information-sharing and consultation between 
Southern Ports and members of the public.

The Board encourages the community to liaise with their 
regional Community Consultative Committee Chair  
regarding concerns or comments they may wish to bring to 
the Board’s attention. Minutes of meetings are available at 
www.southernports.com.au/community

Independent professional advice
The Chair may approve Directors to seek external 
professional advice when required to perform their duties as 
a Director, at the expense of Southern Ports.

Director’s Code of Conduct and 
Board Charter
A new Directors Code of Ethics and Conduct was adopted 
in December 2017. The document identifies the minimum 
standards of conduct required of all Directors of Southern 
Ports in carrying out their duties, responsibilities and covers 
professional and personal behaviour, communication and 
official information.

The Directors Code of Ethics and Conduct incorporates 
elements of the Southern Ports Code of Conduct and was 
guided by the Public Sector Commission’s “Conduct Guide for 
Public Sector Boards and Committees”. The Director’s Code is 
subject to annual review.

A Board Charter, setting out the responsibilities of the Board 
and Chief Executive Officer, was approved in December 2017.

Compliance with public sector 
standards and ethical codes
The Act requires the Board to prepare and issue a Code of 
Conduct aligned with the guidelines issued by the Public 
Sector Commissioner. 

The Board approved the Code of Conduct in January 2018. The 
Code applies to employees of Southern Ports, contractors and 
their employees and representatives and visitors engaging in 
any Southern Ports-related activity.

All employees are advised how to access the Code of Conduct 
via Southern Ports’ intranet services as part of the induction 
process of new employees, and the document is on display  
at office locations. 

Southern Ports has detailed guidelines and processes  
in place which support the Code. A new suite of Human 
Resources policies and procedures were approved in  
March 2018, and are subject to regular review to ensure  
they reflect best practice.

In the financial year there were eight reported breaches  
of the Code of Conduct formally lodged, down from 26 the 
previous year.

Six breaches related to potential breaches of employment 
equal opportunity practices. Following investigations, five 
claims were found to be unsubstantiated, and one claim was 
subsequently withdrawn.

A procedural breach was investigated, which resulted in 
a final written warning and one of the claims relating to 
behavioral concerns is ongoing.

Audit systems and processes

Audit and Risk Committee
The Audit and Risk Committee operates under a formal 
Charter that is reviewed and approved by the Board. Three 
Directors are appointed to the Committee, one of which 
is appointed as the Committee Chair. Management is also 
represented with the Chief Executive Officer and Chief 
Financial Officer attending meetings as required.
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The Committee’s primary function is to:

•  Review, report on and, if required, make recommendations 
to the Board or Management on matters relating to the 
internal audit function, internal controls, Southern Ports 
risk appetite and risk management framework and all legal 
compliance requirements,

•  Southern Ports’ risk appetite is defined, set by the Board 
and clearly articulated. Systems are in place to ensure 
the full range of actual or potential risk exposures which 
are material to Southern Ports are identified and are 
considered by Management, the Board and relevant Board 
Committees as appropriate,

•  Southern Ports develops, implements and monitors 
effective risk management systems and mitigation 
strategies with extreme and high-level risks being 
overseen by the Board.

Internal Audit
Southern Ports engages an independent consultant to 
undertake internal audits and provide an appraisal on  
the effectiveness of operations and control systems.  
The outcomes of an audit provide guidance to the Board  
on the effectiveness of Southern Ports’ risk management, 
control and governance processes.

Internal audits were conducted during the reporting  
period on the topics of corporate governance and decision 
making; contract management; budgeting and forecasting; 
financial controls; and the newly-implemented delegation  
of authority framework.

External Audit
In compliance with the Port Authorities Act 1999, Southern 
Ports’ financial report for the financial year has been audited 
by the Auditor General. The external audit is outsourced to 
KPMG as appointed by the Office of the Auditor General.

Risk Management
The ‘Risk Management Framework’ was created, and will 
continue to be updated, to assist the organisation and the 
individuals within it, to meet the ongoing risk management 
needs of Southern Ports. The document fundamentally 
established the good business practices, governance 
structures, identification, assessment and management 
processes, and the continuous cycle of review and 
improvement of the documents to ensure Southern Ports’ 
response to risk is both adequate and effective.  

Financial Management Act 2006
Section 91 of the Act gives effect to Schedule 5 of the 
Act which contains provisions substantially based upon 
Corporations Law in relation to financial administration and 
audit. The provisions of the Financial Management Act 2006 
are limited to the application of the audit process only.
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The cruise ship Astor pulls 
alongside in Esperance, 

supported by a 
Mackenzie Marine  

and Towage tug.
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OTHER LEGAL AND 
POLICY COMPLIANCE

The following are the disclosures required in accordance with 
legislation and government polices.

Ministerial Directives
The Minister may give directions in writing to the Board of 
Directors with respect to the performance of the functions 
prescribed by legislation.

Southern Ports received no Ministerial directives during the 
reporting period.

Recordkeeping
The objectives of our Southern Ports Recordkeeping Plan are 
to ensure:

•  Compliance with Section 19 of the State Records Act 2000 
as amended from time to time;

•  Record keeping within the organisation is moving towards 
compliance with State Records Commission Standards and 
Records Management Standard AS ISO 15489;

•  Processes are in place to facilitate the complete and 
accurate record of business transactions and decisions;

•  Recorded information can be retrieved quickly, accurately 
and cheaply when required; and 

Expenditure on Advertising, Market Research, Polling and Direct Mail

Expenditure Category and Company Name FY 17 
Amount $

FY 18 
Amount $

Advertising Agencies   

Nil

Market Research Organisations   

TNS $109,525 $73,725

Polling Organisations   

Nil

Direct Mail Organisations   

Tenderlink $4,200 $3,500

Media Advertising Organisations   

Albany & Great Southern Weekender $2,413 $4,386

Fairfax Media $6,338           8,841 

News Corp Australia Pty Ltd $9,300 $0

West Australian Newspapers $5,386           8,213 

Seek $6,912           3,320 

TOTAL $144,074 $101,986

•  The protection and preservation of the  
organisation’s records.

The Record Keeping Plan is reviewed for appropriateness  
to meet the business needs of Southern Ports and 
Management together with key staff work towards 
the development of an efficient and effective records 
management system in line with organisation’s “right 
processes” strategic objective. An internal auditing system 
has been developed and implemented by the organisation to 
ensure that compliance with the Record Keeping Plan is met 
and maintained. The next scheduled review of the records 
keeping plan is in the year 2020

The Record Keeping Plan applies to all Southern Ports’ 
employees, and contractors and organisations performing 
outsourced services on behalf of Southern Ports.

In FY18 Southern Ports commenced its transition to a 
single records management system, with one of the four 
systems in use across the organisation being retired and its 
records moved into an existing system. The organisation is 
concurrently working on upgrading the preferred records 
management system to the latest version, as well as retiring 
the two remaining systems.

As part of Southern Ports’ commitment to ensure greater 
integrity of the organisation’s records process and storage, 
about 800 boxes of records from the Esperance site were 
sorted and sent to Southern Ports’ secure offsite records 
storage facility. Similar processes were conducted in 
both Bunbury and Albany, with about 1000 boxes in total 
catalogued and archived across the organisation.



Freedom of Information
Southern Ports complies with the requirements of the 
Freedom of Information Act 1992 (WA). Southern Ports 
has chosen to include key indicators under the Freedom of 
Information Act in this Annual Report.

Where possible, information held by Southern Ports is made 
available on an informal and no cost basis. Information, press 
releases and publications are available via Southern Ports 
website at southernports.com.au

Publications released during the reporting period were:

• The 2017 Annual Report

• Port Talk Community Newsletters

Southern Ports is committed to the access, availability and 
provision of information and documents where appropriate 
and in compliance with the Freedom of Information Act. 
Freedom of Information is an integral part of Southern Ports’ 
Records Management Framework and will be included in a 
revision of the Records Management Policy in 2018/19.

As a further commitment Southern Ports has appointed a 
dedicated Freedom of Information Officer during the reporting 
period. Contact can be made as follows:

Freedom of Information Officer
Southern Ports
P O Box 1049
WEST PERTH WA 6872
FOI@southernports.com.au

During the reporting period there was a total of three 
requests received under the Freedom of Information Act 1992 
(WA) for access to personal and non-personal information.

Substantive Equality
Southern Ports is aware of the intent and substance of 
the Public Sector Commissioner’s Policy Framework for 
Substantive Equality and takes seriously its accountability 
to staff to be a family-friendly workplace that supports staff 
balancing work and family responsibilities.

The organisation is an inclusive and non-discriminatory 
employer which embraces diversity irrespective of race, 
age, sex, marital status, pregnancy, religious or political 
conviction, impairment, family responsibility or family status, 
gender, history or orientation.

An annual Equal Employment Opportunity survey  
was undertaken from 26 April to 7 May 2018 with the 
following results:

* Women in management’ refers to the representation of 
women in the top three management tiers, which including the 
senior executive service (SES). The management tiers link to 
decision-making responsibility and not salary. The reporting 
is in line with definitions as described by the Director of Equal 
Opportunity in Public Employment

Groups Representation 
%

Equity  
Index

Aboriginal Australians 2.5 32

People with disability 6.3 30

Women 21.3 56

Women in management

 Tier 1 0.0 N/A

 Tier 2 14.3 N/A

 Tier 3 30.4 N/A

People from culturally and linguistically diverse (CaLD) backgrounds 4.6 307

People 24 and under 5.0 N/A

People 45 and over 64.4 N/A
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Diversity

Age Profile

 6.3%
 

with  

disability

Gender Senior Management Employment Type

 2.5%
 

Aboriginal  

Australians

 4.6%
 

from CaLD 

backgrounds

4.8%  24 and under

33.9% 25–44 years

61.4% 45 and over

21.3%  female

78.7% male

0.0%  indeterminate/
intersex/
unspecified

1 Tier 1 manager

9 Tier 2 managers

41 Tier 3 managers

83.7% permanent

13.0% fixed term

3.3% casual

0.0% other



Occupational Safety, Health and 
Injury Management
The Board is committed to providing a safe and healthy  
work environment for all people involved with Port related 
activities within Southern Ports controlled areas on land and 
water, and to ensure injury management procedures address 
employees’ work and non work-related injuries to support 
their individual needs.

Southern Ports is committed to:

•  safety and health, taking uncompromised priority when  
we work and ensuring individuals and teams are 
accountable and responsible for their personal safety and 
the safety of others;

•  promoting a fair and just culture that encourages everyone 
to report and facilitates investigations of unsafe acts and 
incidents with honesty and integrity and identifying hazards 
and managing health and safety risks to prevent injury and 
damage – all injuries are preventable;

•  providing resources, training and support to meet safety 
objectives and setting and reviewing health and safety 
performance indicators and targets;

•  continuously improving our safety systems to exceed our 
targets while being guided by AS/NZS 4801 Occupational 
Health and Safety Management Systems and complying 
with all applicable safety legislation;

•  ensuring the safety and health principles are communicated 
effectively to all employees and ensuring the Safety and 
Health Policy is available to interested third parties.

The Safety and Health Policy was reviewed in April 2018 and 
endorsed by the Board, and sets the strategies Southern Ports 
will follow to achieve its safety and health commitments. An 
Injury Management System is being developed to support 
Southern Ports’ Human Resources Policy.

More information about Southern Ports-driven targets are 
available on page 84.

Indicator Result

FY16 FY18

State  
Government 

Target Comments

Number of fatalities 0 0 0 Achieved

Lost time injury and/or disease 
incidence rate

0 0.52 0 or 10% 
reduction

One LTI 
for FY18 

compared to 
no LTI in FY16. 

Comparative 
target not 
achieved

Lost time injury and/or disease 
severity rate

0 0 0 or 10% 
reduction

Achieved

% of injured workers returned to 
work: 

(i) within 13 weeks

(ii) within 26 weeks

Not applicable 100% Greater than 
or equal to 80 

per cent return 
to work within 

timeframe

Achieved

Not applicable Not applicable Not applicable

% of Managers trained in OH&S and 
Injury Management responsibilities

80.8 0 ≥ 80% A Strategic 
Project has 

been created 
to develop and 

implement 
this training in 

CY18 Q4



A cruise ship alongside 
in Esperance.
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A ship alongside at 
Bunbury’s Berth 5.
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STATEMENT OF COMPREHENSIVE INCOME
For the year ended 30 June 2018 NOTE

2018 

($'000)

2017 

($'000)

Income    

Revenue 4  116,798 131,045 

Other income 5 9,019 7,906

  

Expenditure   

Employee benefits expense  7 (31,865) (29,826) 

Contracts and Services  (25,604) (31,043) 

Utilities  (9,766) (10,485) 

Depreciation 6 (8,573) (8,518) 

Impairment 15 -          -  

Materials and Supplies  (4,833) (7,668) 

Government Charges  (4,545) (4,598) 

Finance Costs 8 (2,087) (2,606) 

Insurance  (1,256) (1,394) 

Other expenses 9 (2,204) (2,149) 

Profit before income tax  35,084 40,664 

Income tax expense 10 (10,521) (12,235) 

Profit for the year  24,563 28,429 

  

Other comprehensive income   

Items that will not be reclassified to profit and loss  

Remeasurements of defined benefit liability/(asset)  (11) (53) 

Tax on items that will never be reclassified to profit or loss 10 3 16 

Total comprehensive income for the year  24,555 28,392 

The accompanying notes form part of these financial statements.

SOUTHERN PORTS ANNUAL REPORT 2018



STATEMENT OF FINANCIAL POSITION
As at 30 June 2018 NOTE

2018 
($'000)

2017 
($'000)

ASSETS    

Current Assets    

Cash and cash equivalents 12(i) 68,830 96,811

Trade and other receivables 13 19,837 17,911

Inventories 14 3,784 3,545

Total Current Assets  92,451 118,267

  

Non-Current Assets   

Deferred tax assets 10 1,176 498

Property, plant and equipment 15 147,769 147,288

Trade and other receivables 13 11,390 12,454

Inventories 14 3,104 3,120

Total Non-Current Assets  163,439 163,360 

TOTAL ASSETS   255,890 281,627 

   

LIABILITIES   

Current Liabilities   

Trade and other payables 16 6,738 6,593

Interest bearing borrowings 17 7,689 7,414

Current tax liabilities 10 1,405 1,624

Provisions 18 5,536 6,175

Total Current Liabilities   21,368 21,806

   

Non-Current Liabilities   

Interest bearing borrowings 17 18,624 26,313 

Provisions 18 1,427 1,557 

Total Non-Current Liabilities  20,051 27,870 

TOTAL LIABILITIES   41,419 49,676 

   

NET ASSETS  214,471 231,951 

   

EQUITY   

Reserves 19 14,815 14,815 

Contributed equity  90,146 88,991 

Retained earnings  109,510 128,145 

TOTAL EQUITY   214,471 231,951 

The accompanying notes form part of these financial statements.
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STATEMENT OF CHANGES IN EQUITY
For the year ended 30 June 2018 NOTE

RESERVES 
($'000)

CONTRIBUTED 
EQUITY  
($'000)

RETAINED 
EARNINGS 

($'000)
TOTAL 
($'000)

Balance at 1 July 2016  14,815 86,781 106,032 207,628 

Profit for the period  - - 28,429 28,429 

Total other comprehensive income  - - (37) (37) 

Total comprehensive income - - 28,392 28,392

Transactions with owners

Equity injection  - 2,210        - 2,210 

Dividends paid 11 - - (6,279) (6,279) 

Balance at 30 June 2017  14,815 88,991 128,145 231,951 

      

      

Balance at 1 July 2017  14,815 88,991 128,145 231,951 

Profit for the period   -  - 24,563 24,563

Total other comprehensive income   -  - (8) (8) 

Total comprehensive income  -  - 24,555  24,555 

Transaction with owners

Equity injection   - 1,155  - 1,155 

Dividends paid 11  -  - (43,190) (43,190) 

Balance at 30 June 2018  14,815 90,146 109,510  214,471

The accompanying notes form part of these financial statements.
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STATEMENT OF CASH FLOWS
For the year ended 30 June 2018 NOTE

2018 

($'000)

2017 

($'000)

Cash flows from operating activities

Cash receipts from customers 121,036 138,176

Cash paid to suppliers and employees (81,295) (92,416)

Cash generated from operations 39,741 45,760

Interest paid (2,144) (2,664)

Income tax (paid)/refunded (11,415) (12,735)

Net cash provided by operating activities 20 26,182 30,361

 

Cash flows from investing activities

Interest received 1,733 2,178

Proceeds from sale of property, plant and equipment 99 916

Payment received from finance lease 2,748 4,991

Acquisition of property, plant and equipment (9,294) (15,538)

Fixed deposits  - 2,328

Net cash used in investing activities (4,714) (5,125)

  

Cash flows from financing activities

Repayment of borrowings (7,414) (7,880)

Dividends paid (43,190) (6,279)

Cash contribution from Government 1,155 2,210

Net cash used in financing activities (49,449) (11,949)

Net (decrease)/increase in cash and cash equivalents (27,981) 13,287

Cash and cash equivalents at 1 July 96,811 83,524

Cash and cash equivalents 30 June 20 68,830 96,811

The accompanying notes form part of these financial statements.
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NOTE 1
BASIS OF PREPARATION

(a)  Statement of compliance
Southern Ports Authority (“The Authority”) is a not-for-
profit entity that prepares general purpose financial 
statements in accordance with Australian Accounting 
Standards (AASBs) adopted by the Australian Accounting 
Standards Board (AASB) and the financial reporting 
provisions of the Port Authorities Act 1999. 

The financial statements were authorised for issue on  
24 August 2018 by the Board of Directors of the Authority.

(b)   Presentation of the Statement of 
Comprehensive Income
Expenses have been classified by nature as this is 
considered to provide more relevant and reliable 
information than classification by function due to the 
nature of the Authority’s operations.

According to AASB 101 Presentation of Financial 
Statements, expenses classified by nature are not 
reallocated among various functions within the entity. 

The Directors have concluded that the financial 
statements present fairly the Authority’s financial 
position, financial performance and cash flows and that  
it has complied with applicable standards.

(c) Basis of measurement
The financial statements have been prepared on  
the accrual basis of accounting using the historical  
cost convention.

(d) Comparative figures
Comparative figures are, where appropriate,  
reclassified to be comparable with the figures  
presented in the current financial year.

(e) Functional and presentation currency
These financial statements are presented in Australian 
dollars and all values are rounded to the nearest 
thousand dollars ($000) unless otherwise stated.

(f) Use of estimates and judgements
The preparation of financial statements requires 
management to make judgements, estimates and 
assumptions that affect the application of accounting 
policies and the reported amounts of assets, liabilities, 
income and expenses. Actual results may differ from 
these estimates.

Estimates and underlying assumptions are reviewed on 
an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised 
and in any future periods affected.

Information about assumptions and estimation 
uncertainty that have a significant risk of resulting in a 
material adjustment within the next financial year are 
included within the following notes:

Note 13 - Provision for impairment  
of receivables

The Authority assesses impairment of receivables 
on an ongoing basis. Evidence is identified and 
evaluated whether it indicates a receivable balance 
is uncollectable. Assumptions are made regarding 
the likelihood and magnitude of receivables deemed 
uncollectable. 

Note 15 - Impairment

The Authority assesses impairment at the end of each 
reporting period by evaluating the conditions and 
events specific to the Authority that may be indicative of 
impairment triggers. Recoverable amounts of relevant 
assets are reassessed using value-in-use calculations 
which incorporate various key assumptions.

The assessment has incorporated the impact of the 
expected outcome of the termination of Cliffs Asia-Pacific 
Iron Ore Pty Ltd trade (as disclosed in Note 26) and 
forecast Mineral Resources Limited replacement trade.

Note 18 - Employee benefits

For the purpose of measurement, AASB119: Employee 
Benefits defines obligations for short-term employee 
benefits as obligations expected to be settled wholly 
before 12 months after the end of the annual reporting 
period in which the employees render the related 
service. The company expects most employees will take 
their annual leave entitlements within 24 months of the 
reporting period in which they were earned, but this will 
not have a material impact on the amounts recognised in 
respect of obligations for employee leave entitlements. 

Note 18 (d) – Defined benefit plan

Various actuarial assumptions are required when 
determining the Authority’s superannuation obligations. 
These assumptions and the related carrying amounts 
are discussed in Note 18(d).

Note 18 - Provision for remediation

Various assumptions are required in determining 
the Authority’s remediation obligations, including the 
extent of remediation to be undertaken in relation to 
dismantling and removing assets no longer deemed fit 
for use.

Note 22 - Operating lease commitments  
– as lessor

The Authority has entered into commercial property 
leases on some of its buildings and land and has 
determined that it retains all the significant risks and 
rewards of ownership of these buildings and land and 
has thus classified the leases as operating leases.



NOTE 2
SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES
The accounting policies set out below have been applied 
consistently to all periods presented in these financial 
statements unless otherwise stated.

(a) Revenue recognition
Revenue is measured at the fair value of 
consideration received or receivable. Revenue  
is recognised for the major business activities  
as follows:

 (i) Rendering of services
Revenue from services rendered is recognised 
in proportion to the stage of completion of the 
transaction at the reporting date. Where the contract 
outcome cannot be measured reliably, revenue 
is recognised only to the extent of the expenses 
recognised that are recoverable.

 (ii) Interest
Interest income is recognised as it accrues.

 (iii) Rental income
Rental income is recognised in the Statement of 
Comprehensive Income on a straight-line basis 
over the lease term. Lease incentives granted are 
recognised as an integral part of the total rental 
income where applicable.

 (iv) Royalties for Regions Grant income
Royalties for Regions funds are recognised as 
revenue at fair value in the period in which the 
Authority obtains control over the funds. The 
Authority obtains control of the funds at the time the 
funds are spent or committed as specified within the 
respective Royalties for Regions agreement. 

(b) Finance income and expenses
Finance income comprises interest income on funds. 
Interest income is recognised as it accrues.

Finance expenses include interest expenses on 
borrowings and finance charges payable under  
finance leases.

Borrowing costs that are not directly attributable 
to the acquisition, construction or production of a 
qualifying asset are recognised in the Statement of 
Comprehensive Income.

(c) Income Tax
The Authority operates within the National Tax 
Equivalent Regime (NTER) whereby an equivalent 
amount in respect of income tax is payable to the 
Department of Treasury (WA). The calculation of the 

liability in respect of income tax is governed by NTER 
guidelines and directions approved by Government.

As a consequence of participation in the NTER, 
the Authority is required to comply with AASB 112 
Income Taxes.

Income tax expense comprises current and deferred 
tax. Income tax expense is recognised except to the 
extent that it relates to items recognised directly in 
equity or in other comprehensive income.

 (i) Current Tax
Current tax is the expected tax payable on the 
taxable income for the year, using tax rates enacted 
or substantively enacted at the reporting date,  
and any adjustment to tax payable in respect of 
previous years.

 (ii) Deferred Tax
Deferred tax is recognised in respect of temporary 
differences between the carrying amounts of assets 
and liabilities for financial reporting purposes 
and the amounts used for taxation purposes. The 
measurement of deferred tax reflects the tax 
consequences that would follow the manner in which 
the Authority expects, at the end of the reporting 
period, to recover or settle the carrying amounts of 
its assets and liabilities.

Deferred tax is measured at the tax rates that  
are expected to be applied to temporary differences 
when they reverse, based on the laws that have  
been enacted or substantively enacted at the 
reporting date.

Deferred tax assets and liabilities are offset if there 
is a legally enforceable right to offset current tax 
liabilities and assets, and they relate to taxes levied 
by the same tax authority on the same taxable entity.

A deferred tax asset is recognised for unused 
tax losses, tax credits and deductible temporary 
differences, to the extent that it is probable that 
future taxable profits will be available against 
which they can be utilised. Deferred tax assets are 
reviewed at each reporting date and are reduced 
to the extent that it is no longer probable that the 
related tax benefit will be realised.

(d) Trade and lease receivables
Trade debtors are recognised and carried at the 
original invoice amounts less an allowance for any 
uncollectable amounts. Debtors are generally settled 
within 30 days except for property rentals, which are 
governed by individual lease agreements.

The collectability of receivables is reviewed on an 
ongoing basis and any receivables identified as 
uncollectable are written-off against the allowance 
account. The allowance for uncollectable amounts 
(doubtful debts) is raised when there is objective 

106

FI
N

A
N

C
IA

L 
S

TA
TE

M
EN

TS



SOUTHERN PORTS ANNUAL REPORT 2018

evidence that the Authority will not be able to collect  
the debt.

A finance lease receivable is recognised for leases 
of property, plant and equipment which effectively 
transfers to the lessee substantially all of the risks  
and benefits incidental to legal ownership of the  
leased asset.

The lease receivable is initially recognised as the 
amount of the present value of the minimum lease 
payments receivable at the reporting date plus the 
present value of an unguaranteed residual value 
expected to accrue at the end of the lease term.

Finance lease payments are allocated between 
interest revenue and reduction of the lease receivable 
over the term of the lease in order to reflect a 
constant periodic rate of return of the net investment 
outstanding in respect of the lease, with interest 
revenue calculated using the interest rate implicit in 
the lease and recognised directly in the Statement of 
Comprehensive Income.

(e) Inventories
Inventories consist of stores which are measured at 
the lower of cost and net realisable value.

Spare parts 
The Authority holds a variety of spare parts to ensure 
business continuity should plant or equipment require 
servicing or repairs. The size, nature and value of 
these items vary. Additionally, some of the contracts 
held with entities shipping out of the port require the 
authority to hold critical spares for these purposes. 
This policy refers to those spares accounted for as 
inventory as “operating spares” and those accounted 
for as Property, Plant and Equipment (“PPE”) as 
“capital spares”.

Capital spares 
Capital spares are spare parts, servicing equipment 
and stand-by equipment with an expected useful life, 
once put into use, of greater than one year. Where the 
expected useful life of the asset, once put into use, is 
less than one year such items should be accounted for 
as inventory and are not capital spares regardless of 
value or whether they can only be used in connection 
with a specific piece of PPE.

Capital spares are to be classified as either a 
separate component asset or attributed to an 
existing asset.

A component is an identifiable part of an item of 
PPE with a cost that is significant in relation to the 
total cost of the asset. The Authority considers an 
asset to be significant, and therefore a component, 
if it is greater than 5% of the value of the larger 
asset to which it relates. A component asset is to be 
depreciated over the shorter of its useful life and the 
life of any larger asset to which it relates.

Non-component assets classified as capital spares 
are to be allocated to and depreciated over the life 
of the asset to which they relate. Spares held for any 
maintenance contracts to service assets that are not 
under the control of the Authority, are not considered 
as capital spares even though expected useful life, 
once put into use, is more than a year. Spares not 
considered as capital spares are accounted for as 
operating spares.

Operating spares 
Operating spares are generally smaller in value and 
have an expected useful economic life that is less 
than capital spares. They are often consumed in the 
production process, or in support activities such as 
maintenance. If a spare does not meet the definition 
of a capital spare it shall be accounted for as an 
operating spare and therefore as inventory.

(f) Property, plant and equipment

 (i) Recognition and measurement
Items of property, plant and equipment costing more 
than $5,000 are measured at cost less accumulated 
depreciation and accumulated impairment losses. 
Items of property, plant and equipment costing 
$5,000 or less are immediately expensed to the 
Statement of Comprehensive Income.

Cost includes expenditure that is directly attributable 
to the acquisition of the assets. The cost of self-
constructed assets includes the following:

• Cost of materials and direct labour;

• Any other costs directly attributable to  
bringing the asset to a working condition for its 
intended use;

• When the Authority has an obligation to remove 
an asset or restore the site, an estimate of the 
costs of dismantling and removing the item and 
restoring the site on which it was located; and

• Capitalised borrowing costs.

Purchased software that is integral to the 
functionality of the related equipment is capitalised 
as a part of that equipment.

When parts of an item of property, plant and 
equipment have different useful lives, they are 
accounted for as separate items (major components) 
of property, plant and equipment.

Gains and losses on disposal of an item of property, 
plant and equipment are determined by comparing 
the proceeds from disposal with the carrying 
amount of property, plant and equipment and are 
recognised within “other income” in the Statement of 
Comprehensive Income.



 (ii) Subsequent costs
Subsequent expenditure is capitalised on when 
it is probable that the future economic benefits 
associated with the expenditure will flow to the 
Authority and its cost can be measured reliably. 
Ongoing repairs and maintenance are expensed  
as incurred.

 (iii) Depreciation
Items of property, plant and equipment are 
depreciated from the date that they are installed 
and are ready for use, or in respect of internally 
constructed assets, from the date that the asset is 
completed and ready for use.

Depreciation is calculated to write off the cost of 
property, plant and equipment less the estimated 
residual value using the straight-line basis over 
the estimated useful life. Depreciation is generally 
recognised in the Statement of Comprehensive 
Income, unless the amount is included in the 
carrying amount of another asset. Leased assets 
are depreciated over the shorter of the lease term 
and the useful life unless it is reasonably certain that 
the Authority will obtain ownership by the end of the 
lease term. Land is not depreciated.

The estimated useful lives of each class of 
depreciable asset are as follows: 

Buildings and improvements  4 – 50 years

Breakwaters 22 – 50 years

Inner and outer harbour  
channels and basins 20 – 100 years 

Navigational aids  10 years

Berths and jetties  10 – 40 years

Port infrastructure, plant  
and equipment 3 – 40 years

Minor plant and equipment  2 – 20 years

Office furniture and equipment  2 – 15 years

Motor vehicles  4 – 10 years

Depreciation methods, useful lives and residual 
values are reviewed at each reporting date.

 (iv) Impairment
Property, plant and equipment and infrastructure 
are tested for any indication of impairment at each 
reporting date. Where there is an indication of 
impairment, the recoverable amount is estimated. 
Where the recoverable amount is less than the 
carrying amount, the asset is written down to the 
recoverable amount and an impairment loss is 
recognised. The recoverable amount is the greater  
of an asset’s fair value less costs to sell and  
value-in-use.

The risk of impairment is generally limited to 
circumstances where an asset’s depreciation is 
materially understated or where the replacement cost 

is falling. Management has also assessed property, 
plant and equipment for impairment based on the 
expected cessation of Cliffs Asia-Pacific Iron Ore 
Pty Ltd trade (as disclosed in Note 26) and forecast 
Mineral Resources Limited replacement trade. Each 
relevant class of asset is reviewed annually to verify 
that the accumulated depreciation/amortisation 
reflects the level of consumption or expiration of the 
asset’s future economic benefit and to evaluate any 
impairment risk from falling replacement costs.

Intangible assets not yet available for use are tested 
for impairment at each balance date irrespective of 
whether there is any indication of impairment.

All impairment losses are recognised in the Statement 
of Comprehensive Income. An impairment loss is 
reversed if the reversal can be related objectively 
to an event occurring after the impairment loss was 
recognised. An impairment loss is reversed only to 
the extent that the asset’s carrying amount does not 
exceed the carrying amount that would have been 
determined, net of depreciation or amortisation, if no 
impairment loss had been recognised.

(g) Leases

 (i) Leased assets
Assets held by the Authority under leases which 
transfer to the Authority substantially all the risks 
and rewards of ownership are classified as  
finance leases.

On initial recognition, the leased asset is measured 
at an amount equal to the lower of its fair value and 
the present value of the minimum lease payments. 
Subsequent to initial recognition, the asset is 
accounted for in accordance with the accounting 
policy applicable to that asset.

Assets held under other leases are classified as 
operating leases and are not recognised in the 
Statement of Financial Position.

 (ii) Lease payments
Payments made under operating leases are 
recognised in the Statement of Comprehensive 
Income on a straight line basis over the term of the 
lease. Lease incentives received are recognised as 
an integral part of the total lease expense, over the 
term of the lease.

Minimum lease payments made under finance 
leases are apportioned between the finance expense 
and the reduction of the outstanding liability. The 
finance expense is allocated to each period during 
the lease term so as to produce a constant periodic 
rate of interest on the remaining balance of the 
liability. Contingent lease payments are accounted 
for by revising the minimum lease payments over 
the remaining term of the lease when the lease 
adjustment is confirmed.
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 (iii)  Determining whether an arrangement 
contains a lease

At the inception of an arrangement, the Authority 
determines whether such an arrangement contains a lease. 
This will be the case if the following two criteria are met:

• The fulfilment of the arrangement is dependent on  
the use of a specific asset or assets; and

• The arrangement contains a right to use the asset  
or assets.

At inception or upon reassessment of the arrangement, the 
Authority separates the payments and other consideration 
required by such an arrangement into those for the lease 
and those for other elements on the basis of their relative 
fair values. If the Authority concludes for a finance lease 
that it is impracticable to separate the payments reliably, 
then an asset and a liability are recognised at an amount 
equal to the fair value of the underlying asset.

(h) Non derivative financial instruments
In addition to cash, the Authority has three categories of 
non-derivative financial instruments:

• Loans and receivables;

• Held to maturity investments; and

• Financial liabilities measured at amortised cost.

Refer to Note 21 for further information on the classification 
of financial instruments. 

Financial assets and financial liabilities are recognised 
when the entity becomes a party to the contractual 
provision to the instrument. For financial assets, this is 
equivalent to the date that the Authority commits itself to 
either purchase or sell the asset (i.e. trade date accounting 
is adopted).

Initial recognition and measurement is at fair value which 
normally equates to the transaction cost or the face value. 
Subsequent measurement is at amortised cost using the 
effective interest method.

The fair value of short-term receivables and payables is 
the transaction cost or the face value because there is no 
interest rate applicable and subsequent measurement is 
not required as the effect of discounting is not material. 
Gains or losses are recognised when financial assets are 
derecognised or impaired.

The value of the provision for impairment loss is assessed 
using an analysis of historical data to determine the level of 
risk and subsequent recovery of debts based on the age of 
the amounts outstanding. Bad debts are written off when 
formally recognised as being irrecoverable.

Trade and other receivables are stated at cost less 
impairment losses.

 

(i) Payables
Payables, including trade creditors, amounts payable and 
accrued expenses, are recognised for amounts to be paid 
in the future for goods and services received prior to the 
reporting date. The carrying amount is equivalent to fair 
value, as they are generally settled within 30 days.

(j) Borrowings
All borrowings are initially recognised at cost, being the fair 
value of the consideration received less directly attributable 
transactions costs. Subsequent measurement is at 
amortised cost using the effective interest rate method.

Gains and losses are recognised in the Statement 
of Comprehensive Income when the liabilities are 
derecognised, as well as through the amortisation process.

Borrowing costs are expensed as incurred unless they 
relate to qualifying assets.

(k) Employee benefits

 (i) Short-term employee benefits
Short-term employee benefits are expensed as the related 
service is provided. A liability is recognised for the amount 
expected to be paid if the Authority has a present legal or 
constructive obligation to pay this amount as a result of 
past service provided by the employee and the obligation 
can be estimated reliably.

 (ii) Other Long-term employee benefits
The liability for annual and long service leave expected 
to be settled within 12 months after the balance date is 
recognised and measured at the undiscounted amounts 
expected to be paid when the liabilities are settled. Annual 
and long service leave expected to be settled 12 months 
after the balance date is measured at the present value of 
amounts expected to be paid when the liabilities are settled. 
Leave liabilities are in respect of services provided by 
employees up to the balance date.

When assessing expected future payments consideration is 
given to expected future wage and salary levels including 
non-salary components such as employer superannuation 
contributions. In addition, the long service leave liability 
also considers the history of employee departures and 
periods of service.

The expected future payments are discounted to present 
value using market yields at the balance date on national 
government bonds with terms to maturity that match, as 
closely as possible, the estimated future cash outflows.

All annual leave and unconditional long service leave 
provisions are classified as current liabilities as the 
Authority does not have an unconditional right to defer 
settlement of the liability for at least 12 months after the 
balance date.

Associated payroll on-costs are included in the 
determination of other provisions.



(l) Employee superannuation
The Gold State Superannuation Scheme (GSS 
Scheme), a defined benefit lump sum scheme, and 
the Superannuation and Family Benefits Act Scheme, 
a defined benefits pension scheme, are now closed 
to new members.

The Authority is liable for superannuation benefits 
for past years’ service for members for the 
Superannuation and Family Benefits Act Scheme 
who elected to transfer to the GSS Scheme. The 
Authority also accrues for superannuation benefits 
to the pension scheme for those members who 
elected not to transfer from that scheme. Monthly 
contributions are also made to Stevedoring 
Employees Retirement Fund (SERF) to satisfy existing 
workforce requirements for waterside employees 
who transferred to the Authority during 1992 and for 
casual staff.

The superannuation liability for existing employees 
with the pre-transfer service incurred under the 
Superannuation and Family Benefits Act Scheme  
who transferred to the GSS Scheme is provided for  
at reporting date. The Authority’s total superannuation 
liability has been actuarially assessed as at  
30 June 2018.

Employees who are not members of either 
the Pension or the GSS Schemes became 
non-contributory members of the West State 
Superannuation Scheme (WSS), an accumulation fund 
until 15 April 2007. From 16 April 2007, employees 
who are not members of the Pension, GSS or WSS 
Schemes become non-contributory members of 
the GESB Superannuation Scheme (GESB Super), 
a taxed accumulation fund. The Authority makes 
concurrent contributions to the Government Employee 
Superannuation Board (GESB) on behalf of employees 
in compliance with the Commonwealth Government’s 
Superannuation Guarantee (Administration) Act 
1992. These contributions extinguish the liability for 
superannuation charges in respect of the WSS and 
GESB Super Schemes.

Defined benefit plan 
The Authority’s net obligation in respect of the 
defined benefit pension plan is calculated separately 
by estimating the amount of future benefit that 
employees have earned in return for their service 
in the current and prior periods; that benefit is 
discounted to determine its present value, and the fair 
value of any plan assets is deducted. These benefits 
are unfunded.

The discount rate used is the market yield rate  
at the balance date on national government bonds 
that have maturity date approximating to the terms 
of the Authority’s obligations. The calculation is 
performed by a qualified actuary using the actuarial 
cost method.

The superannuation expense of the defined benefit 
plan is made of up of the following elements:

• Current service cost;

• Interest cost (unwinding of the discount);

• Actuarial gains and losses; and

• Past service cost.

Actuarial gains and losses of the defined benefit  
plan are recognised immediately in other 
comprehensive income in the Statement of Other 
Comprehensive Income.

The superannuation expense of the defined  
contribution plan is recognised as and when the 
contributions fall due.

(m) Dividends
Dividends are recognised as a liability in the period in 
which they are declared.

(n) Provisions
A provision is recognised if, as a result of a past event, 
the Authority has a present legal or constructive 
obligation that can be estimated reliably, and it is 
probable that an outflow of economic benefits will 
be required to settle the obligation. If the effect of 
the time value of money is material, provisions are 
determined by discounting the expected future cash 
flows at a pre-tax rate that reflects current market 
assessments of the time value of money and the risks 
specific to the liability.

Where discounting is used, the increase in the  
provision due to the passage of time is recognised  
as a finance cost.

(o) Cash and cash equivalents
Cash and cash equivalents in the Statement of 
Financial Position comprise cash on hand, cash at 
bank and at call deposits with maturities of three 
months or less from the acquisition date that are 
subject to an insignificant risk of change in their 
fair value, and are used by the Authority in the 
management of its short term commitments.

For the purpose of the Statement of Cash Flows, cash 
and cash equivalents is as defined above.

(p) Goods and services tax
Revenue, expenses and assets are recognised net  
of the amount of goods and services tax (GST),  
except where the amount of GST incurred is not 
recoverable from the Australian Taxation Office 
(ATO). In these circumstances, the GST is recognised 
as part of the cost of the acquisition of the asset or 
part of the expense.

Receivables and payables are stated with the  
amount of GST included. The net amount of GST 
recoverable from, or payable to, the ATO is included 
as a current asset or liability in the Statement of 
Financial Position.
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Cash flows are included in the Statement of Cash Flows on 
a gross basis. The GST components of cash flows arising 
from the investing and financing activities which are 
recoverable from, or payable to, the ATO are classified as 
operating cash flows included in receipts from customers 
or payments to suppliers.

(q) New accounting standards and interpretations
The Authority has applied the following Australian 
Accounting Standards effective for annual reporting periods 
beginning on or after 1 July 2017:

• AASB 2017 – 2 Amendments to Australian  
Accounting Standards – Further Annual  
Improvements 2014–2016 Cycle

This standard amends AASB 12 to clarify the scope by 
specifying that the disclosure requirements apply to an 
entity’s interests in other entities that are classified as held 
for sale, held for distribution to owners in their capacity 
as owners or discontinued operations in accordance with 
AASB 5 Non-current Assets Held for Sale and Discontinued 
Operations. The authority has determined that the 
application of this Standard has no financial impact.

• AASB 2016 – 2 Amendments to Australian  
Accounting Standards – Disclosure Initiative: 
Amendments to AASB 107

This standard amends AASB 107 Statement of Cash  
Flows and introduces requirements to disclose information 
that will allow users to understand changes in liabilities 
arising from financing activities. This includes changes 
arising from:

–  cash flows, such as drawdowns and repayments of 
borrowings, and 

–  non-cash changes, such as acquisitions, disposals and 
unrealised exchange differences.

The increased disclosure requirements under AASB 2016-2 
have been disclosed under Note 17.

• AASB 2016 – 1 Amendments to Australian Accounting 
Standards – Recognition of Deferred Tax Assets for 
Unrealised Losses

This Standard makes amendments to AASB 112 Income 
Taxes to clarify the accounting for deferred tax where an 
asset is measured at fair value and that fair value is below 
the asset’s tax base. They do not change the underlying 
principles for the recognition of deferred tax assets. 
The authority has determined that the application of this 
Standard has no financial impact.

• AASB 2016 – 4 Amendments to Australian Accounting 
Standards – Recoverable Amount of Non-Cash-
Generating Specialised Assets of Not-for-Profit Entities

This standard amends AASB 136 Impairment of Assets 
to remove depreciated replacement cost as a measure 
of value in use and to clarify the determination of the 
recoverable amount of primarily non-cash-generating 
assets. In addition, the standard clarifies that assets that 
are not held primarily for their ability to generate net 
cash inflows are typically specialised assets held for their 

service capacity and their recoverable amount is expected 
to be materially the same as fair value as determined by 
current replacement cost valuation under AASB 13 Fair 
Value Measurement. The authority has determined that the 
application of this Standard has no financial impact.

  Future impact of Australian Accounting 
Standards not yet operative
The Authority has not applied early any of the following 
Australian Accounting Standards that have been issued that 
may impact the Authority. Where applicable, the Authority 
plans to apply these Australian Accounting Standards from 
their application date.

AASB 9 Financial Instruments (December 2010) and relevant 
amending standards (applicable for annual reporting periods 
commencing on or after 1 January 2018).

This standard will be applicable retrospectively (subject to 
provisions on hedge accounting outlined below) and include 
revised requirements for the classification and measurement 
of financial instruments and revised recognition and 
derecognition requirements for financial instruments and 
simplified requirements for hedge accounting. 

The key changes made to accounting requirements include:

• Simplifying the classifications of financial assets  
into those carried at amortised cost and those carried  
at fair value;

• Simplifying the requirements for embedded derivatives;

• Allowing an irrevocable election on initial recognition 
to present gains and losses on investment in equity 
instruments that are not held for trading in other 
comprehensive income. Dividends in respect of these 
instruments that are a return on investment can be 
recognised in profit or loss and there is no impairment 
or recycling on disposal of the instrument;

• Upfront accounting for expected credit loss;

• New model for hedge accounting that will allow greater 
flexibility in the ability to hedge of non-financial items’

The Authority has assessed that recognition of expected 
credit losses on short-term trade and lease receivables will 
increase the amount of impairment losses recognised as 
Other Expenses in the Statement of Comprehensive Income 
by an estimated $0.220m, and thus have an adverse impact on 
the Authority’s Surplus/(Deficit) for the period. The Authority 
has also assessed that recognition of expected credit losses 
on long-term lease receivables will be immaterial. The 
financial impact is an estimate as the new accounting policy is 
subject to change until the Authority presents its first financial 
statements that includes the date of initial application.

AASB 15: Revenue from Contracts with Customers and 
relevant amending standards (applicable to annual reporting 
periods commencing on or after 1 January 2019).



When effective, this Standard will replace the current 
accounting requirements applicable to revenue with 
a single, principles-based model. Except for a limited 
number of exceptions, including leases, the new 
revenue model in AASB 15 will apply to all contracts 
with customers as well as non-monetary exchanges 
between entities in the same line of business to 
facilitate sales to customers and potential customers.

The core principle of the Standard is that an entity 
will recognise revenue to depict the transfer of 
promised goods or services to customers in an 
amount that reflects the consideration to which 
the entity expects to be entitled in exchange for the 
goods or services. To achieve this objective, AASB 15 
provides the following five-step process:

- Identify the contract(s) with a customer;

- Identify the performance obligations in  
the contract(s);

- Determine the transaction price;

- Allocate the transaction price to the performance 
obligations in the contract(s); and

- Recognise revenue when (or as) the performance 
obligations are satisfied.

The transitional provisions of this standard permit 
an entity to either; restate the contracts that 
existed in each prior period presented per AASB 
108: Accounting policies, Changes in Accounting 
Estimates and Errors (subject to certain practical 
expedients in AASB 15); or recognise the cumulative 
effect of retrospective application to incomplete 
contracts on the date of initial application. There  
are also enhanced disclosure requirements 
regarding revenue.

Although the directors anticipate that the adoption 
of AASB 15 may have an impact on the Authority’s 
financial statements, it is impracticable at this stage 
to provide a reasonable estimate of such impact.

AASB 16: Leases (applicable to annual reporting 
periods beginning on or after 1 January 2019).

When effective, this Standard will replace the current 
accounting requirements applicable to leases in 
AASB 117 Leases and related Interpretations. AASB 
16 introduces a single lessee accounting model that 
eliminates the requirement for leases to be classified 
as operating or financing leases.

The main changes introduced by the new Standard 
are as follows:

• Simplifying the classifications of financial assets 
into those carried at amortised cost and those 
carried at fair value;

• recognition of a right-to-use asset and liability for 
all leases (excluding short-term leases with less 
than 12 months of tenure and leases relating to 
low-value assets);

• depreciation of right-to-use assets in line with 
AASB 116: Property, plant and equipment in 
the Statement of Comprehensive Income and 
unwinding of the liability in principal and interest 
components;

• inclusion of variable lease payments that depend 
on an index or rate in the initial measurement of 
the lease liability using the index or rate at the 
commencement date;

• application of a practical expedient to permit 
a lessee to elect not to separate non-lease 
components and instead account for all 
components as a lease; and

• Inclusion of additional disclosure requirements.

The transitional provisions of AASB 16 allow a  
lessee to retrospectively apply the Standard to 
comparatives in line with AASB 108 or recognise  
the cumulative effect of the retrospective application 
as an adjustment to opening equity on the date of 
initial application.

Although the directors anticipate that the adoption 
of AASB 16 may have an impact on the Authority’s 
financial statements, it is impracticable at this stage to 
provide a reasonable estimate of such impact.

AASB 1058: Income of Not-for-Profit Entities 
(applicable to annual reporting periods beginning on 
or after 1 January 2019).

This Standard clarifies and simplifies the income 
recognition requirements that apply to not-for-profit 
(NFP) entities, more closely reflecting the economic 
reality of NFP entity transactions that are not contracts 
with customers. Timing of income recognition is 
dependent on whether such a transaction gives rise 
to a liability, or a performance obligation (a promise to 
transfer a good or service), or, an obligation to acquire 
an asset. 

The Authority anticipates that the application of this 
standard will not materially impact the entity.

AASB 1059: Service Concession Arrangements: 
Grantors (applicable to annual reporting periods 
beginning on or after 1 January 2019).

This Standard addresses the accounting for a 
service concession arrangement (a type of public 
private partnership) by a grantor that is a public 
sector agency by prescribing the accounting for 
the arrangement from the grantor’s perspective. 
Timing and measurement for the recognition of a 
specific asset class occurs on commencement of 
the arrangement and the accounting for associated 
liabilities is determined by whether the grantee is paid 
by the grantor or users of the public service provided. 

The Authority has not yet identified any public private 
partnerships within scope of the Standard.
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NOTE 3

Expenses by nature
Operating expenses are presented on the face of the income statement using a classification based on the nature of expenses  
(see Note 1(b)). 

NOTE 4

REVENUE
2018 

($’000)
2017 

($’000)

Revenue consists of the following items:   

Rendering of services   

Charges on ships 42,302 46,642 

Charges on cargo 62,104 71,860 

Rentals and leases 10,437 10,432 

Interest revenue 1,955 2,111 

Total revenue 116,798 131,045 

NOTE 5

OTHER INCOME
2018 

($’000)
2017 

($’000)

Other income consists of the following items:  

Net gain/(loss) on sale of property, plant and equipment 84 (315) 

Sale of electricity and water 5,198 5,251 

Other 3,237 2,970 

Grant funding 500 -

Total other income 9,019 7,906 

NOTE 6

DEPRECIATION
2018 

($’000)
2017 

($’000)

Channels, dredging, breakwaters and navigation aids 2,202 2,058 

Buildings and improvements 1,271 1,689 

Plant and equipment 2,200 2,544 

Berths, jetties and infrastructure 2,900 2,227 

Total depreciation 8,573 8,518 



NOTE 7

EMPLOYEE BENEFITS EXPENSE
2018 

($’000)
2017 

($’000)

Wages, salaries and redundancies 29,684 29,296 

Superannuation 2,369 2,809 

Increase/(decrease) in:  

   Accrued wages (38) (328) 

   Accumulated days off 194 139 

   Annual leave (20) (318) 

   Long service leave (291) (362) 

   Personal leave (33) (1,410) 

Total employee benefits 31,865 29,826 

NOTE 8

FINANCE COSTS
2018 

($’000)
2017 

($’000)

Interest paid 2,087 2,606 

Total finance costs 2,087 2,606 

NOTE 9

OTHER EXPENSES
2018 

($’000)
2017 

($’000)

Impairment of trade receivables 436 -

Other employee related costs 1,768 1,848 

Other - 301 

Total other expenses 2,204 2,149 
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NOTE 10

INCOME TAX EXPENSE
2018 

($’000)
2017 

($’000)

Recognised in the Statement of Comprehensive Income   

  

Current tax expense   

Current income tax expense 10,921 12,229 

Adjustment for prior periods 277           -

Total current tax expense 11,198 12,229 

 

Deferred tax (income)/expense  

Origination and reversal of temporary differences (387) 6 

Adjustments for prior periods (290)           -

Total deferred tax (income)/expense (677) 6 

Total income tax expense 10,521 12,235 

 

 

Income tax benefit recognised in other comprehensive income  

Deferred tax benefit recognised in other comprehensive income (3) (16) 

 

 

Numerical reconciliation between tax expense and pre-tax net profit  

Profit for the period 24,563 28,429 

Total income tax expense 10,521 12,235 

Profit excluding income tax 35,084 40,664 

 

Income tax using the statutory tax rate of 30% (2017:30%) 10,525 12,199 

Non-deductible expenses 9 36 

10,534 12,235 

Under / (over) provision in prior years (13)           -

Income tax expense 10,521 12,235 
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DEFERRED INCOME  
TAX EXPENSE

STATEMENT OF 
FINANCIAL POSITION

STATEMENT OF  
COMPREHENSIVE INCOME

2018 
($’000)

2017 
($’000)

2018 
($’000)

2017 
($’000)

Deferred tax liabilities     

Accelerated depreciation for tax 

purposes
(4,469) (4,029) (440) (436) 

Current finance lease receivable (3,736) (4,561) 825 1,587 

Future dredging (603) (623) 20 20 

Others (1,117) (1,043) (74) (216) 

 (9,925) (10,256)  

   

Deferred tax assets   

Employee benefits 2,172 2,382 (210) (533) 

Accelerated depreciation for 

accounting purposes
7,901 7,679 222 (164) 

Project pool expenditure  -            - -            -

Other 1,028 694 334 (69) 

Gross deferred tax assets 11,101 10,755  

   

Set-off of deferred tax liabilities   

Pursuant to set-off provisions (9,925) (10,256)  

Net deferred tax assets 1,176 498  

    

Deferred tax income   677 189

Current tax liabilities

The current tax liability of $1.405 million (2017: $1.624 million) represents the amount of income taxes payable in 

respect of current and prior financial periods.

NOTE 11

DIVIDENDS
2018 

($’000)
2017 

($’000)

  

Final dividends in respect of the previous financial year (i) 28,392 6,279 

Interim dividends in respect of the current financial year (ii) 14,798              -

 43,190 6,279 

In accordance with the Government Financial Policy, the Authority is required to pay dividends of 100% (2017: 75%) 

of after tax profits.

(i)     A final dividend of $28.392 million (2017: $6.279 million) was declared and paid in respect of the financial results for the 
year ended 30 June 2017. An interim dividend of $14.798 million was declared and paid for the year ended 30 June 2018 
(2017: nil).

(ii)   In accordance with Government Financial Policy, the Authority is required to pay a dividend of 100% (2017: 75%) of after 
tax profits. This is to be paid in two tranches, 75% via an interim dividend prior to year-end, and the remaining 25% final 
dividend after year end. In accordance with Australian Accounting Standards, the final dividend relating to the financial 
results for the year ended 30 June 2018 has not been provided for as it is expected to be declared by the Board and 
approved by Government after the reporting date. A final dividend based on the audited financial statements for the 
year ended 30 June 2018 is to be paid by 31 December 2018.
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NOTE 12

2018 
($’000)

2017 
($’000)

(i) Cash and cash equivalents   

Bank deposits 13,308 82,288 

Cash deposits 55,522 14,523 

Cash and cash equivalents in the Statement of Cash Flows 68,830 96,811 

NOTE 13

TRADE AND OTHER RECEIVABLES
2018 

($’000)
2017 

($’000)

Current   

Receivables  17,529 14,230 

Less: allowance for impairment of receivables (279) (207) 

  17,250 14,023 

Other debtors  

Accrued revenue 1,340 863 

Finance lease receivable 1,064 2,748 

Prepayments 183 277 

  19,837 17,911 

Non current  

Finance lease receivable 11,390 12,454 

 11,390 12,454 

  

Reconciliation of changes in the allowance for impairment of receivables:  

Balance at start of year 207 207 

Impairment loss recognised 479               -

Amounts written off (407)               -

Balance at the end of year 279 207 
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The Authority does not hold any collateral as security or other credit enhancements relating to receivables.

The Authority does not hold any financial assets that had to have their terms renegotiated that would have 

otherwise resulted in them being past due or impaired.

At 30 June, the ageing analysis of trade debtors past due but not impaired is as follows:

GROSS  
2018 

($’000)

GROSS  

2017 
($’000)

Not more than 3 months 4,345 853 

More than 3 months but less than 6 months 2 68 

More than 6 months but less than 1 year -           -

More than 1 year -           -

 4,347 921

As at 30 June 2018, trade receivables were impaired by $0.279 million (2017: $0.207 million) as Management 

decided that the debt was irrecoverable. 

NOTE 14

INVENTORIES
2018 

($’000)
2017 

($’000)

Current   

Material stores, spares for maintenance - at cost 3,784 3,545 

 3,784 3,545 

  

Non current  

Material stores, spares for maintenance - at cost 3,104 3,120 

 3,104 3,120 

Total Inventories 6,888 6,665 
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NOTE 16

TRADE AND OTHER PAYABLES
2018 

($’000)
2017 

($’000)

Trade payables 2,890 3,745 

Other payables 1,027 1,104 

GST payable 254 132 

Accrued wages 493 531 

Unexpired income 2,074 1,081 

 6,738 6,593 

NOTE 17

Interest bearing borrowings
This note provides information about the contractual terms of the Authority’s interest bearing borrowings, which are 
measured at amortised cost. For more information about the Authority’s exposure to interest rate risk, see Note 21(i).

2018 
($’000)

2017 
($’000)

Current liabilities

Special borrowings 7,689 7,414 

 7,689 7,414 

Non-current liabilities  

Special borrowings 18,624 26,313 

 18,624  26,313

  

Financing arrangements  

The Authority has access to the following lines of credit:  

Total facilities available  

Special borrowings 26,313 33,727 

 26,313 33,727

Facilities utilised at reporting date:  

Special borrowings 26,313 33,727 

 26,313 33,727

  

Facilities not utilised at reporting date:  

Special borrowings -       -

 -       -

Significant terms and conditions
Special borrowings of $26.313 million (2017: $33.727 million) relate to the former Esperance Port Authority, from the WA 
Treasury Corporation’s Portfolio Lending Arrangements (PLA) and are financed at fixed rates of interest; therefore changes 
in interest rates will have no impact on the profitability of the Authority.
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Interest rate risk exposure
The Authority’s exposure to interest rate risk on the interest bearing borrowings and the effective weighted average interact rate at year 
end by maturity periods is set out in the following table:

1 YEAR 
OR LESS

($’000)

1 TO 2
YEARS
($’000)

2 TO 3
YEARS
($’000)

3 TO 4
YEARS
($’000)

4 TO 5
YEARS
($’000)

OVER 5
YEARS
($’000)

TOTAL
($’000)

2018        

Interest bearing borrowings:        

Fixed interest rate borrowings 7,689 7,090 4,029 1,310 1,389 4,806 26,313

 7,689 7,090 4,029 1,310 1,389 4,806 26,313

 

Weighted average interest rate:

Fixed interest rate borrowings 6.30% 6.30% 6.30% 6.30% 6.30% 6.30% 6.30%

        

2017        

Interest bearing borrowings:        

Fixed interest rate borrowings 7,414 7,689 7,090 4,029 1,310 6,195 33,727 

 7,414 7,689 7,090 4,029 1,310 6,195 33,727 

        

Weighted average interest rate:        

Fixed interest rate borrowings 6.31% 6.31% 6.31% 6.31% 6.31% 6.31% 6.31%

RECONCILIATION OF MOVEMENTS OF LIABILITIES TO  
CASH FLOWS ARISING FROM FINANCING ACTIVITIES NOTE

2018 
($’000)

Special Borrowings at 1 July 33,727

Changes from financing cash flows

 Repayment of borrowings (7,414)

Other Changes

 Interest expense Note 8 2,087

 Interest paid (2,144)

 (Increases)/Decreases in Accrued Interest 57

Total Other Changes -

Special Borrowings at 30 June 26,313
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NOTE 18

PROVISIONS
2018 

($’000)
2017 

($’000)

Current   

Employee benefits provision   

Accumulated days off 134 20 

Annual leave (a) 2,214 2,445 

Long service leave (b) 2,294 2,838 

Superannuation (d) 65 66 

Time in lieu - 245 

Sick leave 76 70 

Other provisions  

Employment on-costs 753 491 

 5,536 6,175 

Non-current  

Employee benefits provision  

Long service leave (b) 647 714 

Superannuation (d) 677 740 

Sick leave - 39 

Employment on-costs 103 64 

 1,427 1,557 

  

(a) Annual leave liabilities have been classified as current as there is no 

unconditional right to defer settlement for at least 12 months after balance 

date. Assessments indicate that actual settlement of the liabilities will occur 

as follows:

 

Within 12 months of balance date 1,549 1,571 

More than 12 months after balance date 665 874 

 2,214 2,445 

  

(b) Long service leave liabilities have been classified as current where there 

is no unconditional right to defer settlement for at least 12 months after 

balance date. Assessments indicate that actual settlement of the liabilities 

will occur as follows:

 

Within 12 months of balance date 2,294 2,528 

More than 12 months after balance date 647 1,024 

 2,941 3,552 

(c) The settlement of annual and long service leave liabilities gives rise 

to the payment of employee on-costs including workers compensation 

premiums and payroll tax. The provision is measured at the present value of 

expected future payments.

  

Reconciliation of movement in provisions recognised in the Statement of 
Financial Position are:

  

Employee Benefits Provision:   

Opening carrying amount 7,178 8,802 

Additional provisions made during the period 2,330 (2) 

Amounts used during the period (3,401) (1,622) 

Closing carrying amount 6,107 7,178 
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PROVISIONS CONTINUED
2018 

($’000)
2017 

($’000)

Other Provisions:  

Opening carrying amount 553 708 

Additional provisions made during the period 845 66 

Amounts used during the period (542) (221) 

Closing carrying amount 856 553 

  

(d) Defined benefit superannuation plans  

The following is a summary of the most recent financial position of the 

Pension Scheme related to the Authority calculated in accordance with 

AASB 119 Employee Benefits.

 

  

The amounts recognised in the Statement of Comprehensive Income are:  

Current service cost:  

Interest cost 17 18 

Actuarial loss (11) 51 

 6 69 

  

Amounts recognised in the Statement of Financial Position are:  

Present value of unfunded obligations 742 806 

 742 806 

Reconciliation of movement in the present value of the unfunded  
obligations recognised in the Statement of Financial Position:

  

  

Opening balance 806 806 

  

Current service cost  

Interest cost 17 18 

Actuarial losses - 52 

Actuarial gains (11)            -

Benefits paid (70) (70) 

 742 806 
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NOTE 19

Nature and purpose of reserves

The Asset Revaluation Reserve was used to record historic increments and decrements on the revaluation of non-

current assets. The balance relates to valuation of land and plant and equipment. All land and plant and equipment 

previously revalued are now carried at a deemed cost. This reserve is not available for the effects of decrements in 

the value of Land and Plant and Equipment.

NOTE 20

Notes to the Statement of Cash Flows 

Reconciliation of cash 
Cash at the end of the financial year shown in the Statement of Cash Flows is reconciled to the related items in the 

Statement of Financial Position as follows:

2018 
($’000)

2017 
($’000)

Cash and cash equivalents 68,830 96,811 

 68,830 96,811 

  

Reconciliation of profit after income tax equivalent to net cash flow 
provided by/(used in) operating activities  

  

Profit after income tax equivalents 24,563 28,429 

 Adjustments for:  

 Depreciation expense 8,573 8,518 

 Impairment -         -

 Interest income (1,955) (2,111) 

 Interest expense 2,087 2,606 

 Net (gain)/loss on sale of property, plant and equipment (44) 315 

 WIP written off 270        -

 Income tax expense 10,521        12,235

 44,015 49,992

Operating profit before changes in working capital  

(Increase)/decrease in assets:  

 Trade and other receivables (3,388) 198 

 Inventories (224) (993) 

(Decrease)/increase in liabilities:  

 Trade and other payables (15) (1,492) 

 Provisions (769) (1,778) 

 GST liability 122 (167) 

 39,741 45,760 

  

Interest paid (2,144) (2,664) 

Income taxes paid (11,415) (12,735) 

Net cash from operating activities 26,182 30,361 
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INTEREST RATE RISK - VARIABLE INSTRUMENTS

CARRYING 
AMOUNT 

($’000)

+0.5%  
CHANGE PROFIT 

($’000)

(0.25%)  
CHANGE PROFIT 

($’000)

2018    

Financial Assets    

Cash and cash equivalents 68,830 344 (172)

 68,830 344 (172)

    

2017    

Financial Assets    

Cash and cash equivalents 96,811 484 (242) 

96,811 484 (242) 

SOUTHERN PORTS ANNUAL REPORT 2018

NOTE 21:

Financial Instruments

(i)  Financial Risk Management Objective  
and Policies

The Authority’s principal financial instruments comprise cash 
and cash equivalents, other financial assets (term deposits), 
receivables, payables, and interest bearing borrowings. The 
Authority has limited exposure to financial risks. The Authority’s 
overall risk management program focuses on managing the risks 
identified below.

Market Risk
Market risk is the risk that changes in market prices such 
as foreign exchange rates and interest rates will affect the 
Authority’s income or the value of its holdings of financial 
instruments. The Authority does not trade in foreign currency 
and is not materially exposed to other price risks.

The Authority’s exposure to market risk for changes in interest 
rates relates primarily to its long-term debt obligations, cash and 
cash equivalents and term deposits. The Authority’s borrowings 
are all obtained through the Western Australian Treasury 
Corporation (WATC) and are at fixed rates with varying maturities 
or at variable rates.

The risk is managed by WATC through portfolio diversification 
and variation in maturity dates. The Authority’s cash and cash 
equivalents are mainly deposited in the banks which earned 
variable interest rates. Term deposits are held with fixed interest 
rates, typically for a period of three to twelve months.

Other than detailed in the interest rate sensitivity analysis table 
below, the Authority has limited exposure to interest rate risk 
because it has no borrowings other than WATC borrowings and 
cash and cash equivalents.

The Authority’s policy is to manage its finance costs using a mix 
of fixed and variable debt with the objective of achieving optimum 
returns whilst managing interest rate risk to avoid uncertainty 
and volatility in the market place.

The Authority constantly analyses its interest rate exposure. 
Within this analysis consideration is given to potential renewals 
of existing positions and alternative financing structures.

Sensitivity Analysis
At the balance sheet date, if interest rates have moved as 
illustrated in the table below, with all other variables held constant, 
the effect would be as follows:



Credit risk
Credit risk arises when there is the possibility of the 
Authority’s receivables defaulting on their contractual 
obligations resulting in financial loss to the Authority.  
The Authority measures credit risk on a fair value basis  
and monitors risk on a regular basis. With respect to credit 
risk arising from cash and cash equivalents and term 
deposits, the Authority’s exposure to credit risk arises from 
the counter party, with a maximum exposure equal to the 
carrying amount of these instruments. The cash and cash 
equivalents and term deposits are held with banks and 
financial institution counterparties, which are rated AA-  
to AA+, based on Standard & Poor’s ratings. 

As at 30 June 2018, one customer represents 34% (2017: 
18%) of outstanding trade receivables, where the balance of 
debtors is made up of various individual immaterial debtors.

The Authority operates predominantly within the shipping 
and cargo handling industry and accordingly is exposed to 
risks affecting that industry. The maximum exposure to credit 
risk at balance date in relation to each class of recognised 
financial asset is the gross carrying amount of those assets 
inclusive of any provisions for impairment, as shown in the 
table at Note 21 (ii).

The Authority follows stringent credit control and 
management procedures in reviewing and monitoring debtor 
accounts and outstanding balances as evidenced by the 
historical aged debtors balances. In addition, management 
of receivable balances includes frequent monitoring thereby 
minimising the Authority’s exposure to bad debts. For 
financial assets that are either past due or impaired, refer to 
Note 13 ‘Trade and other receivables’.

The Authority’s credit risk management is further supported 
by rental agreements and sections 116 & 117 of the Port 
Authorities Act 1999. Section 116 refers to the liability to pay 
port charges in respect of vessels and section 117 refers 
to the liability to pay port charges in respect of goods. Port 
charges are defined in section 115.

Liquidity risk
The Authority’s objective is to maintain a balance between 
continuity of funding and flexibility through the use of 
cash reserves and its borrowing facilities. The Authority 
manages its exposure to liquidity risk by ensuring 
appropriate procedures are in place to manage cash flows, 
including monitoring forecast cash flow to ensure sufficient 
funds are available to meet its commitments.

The table below reflects the contractual maturity of 
financial liabilities. The contractual maturity amounts are 
representative of the undiscounted amounts at the balance 
sheet date. The table includes both interest and principal 
cash flows. An adjustment has been made where material.
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FINANCIAL LIABILITIES

CARRYING
AMOUNT

($’000)

6 MONTHS
OR LESS

($’000)

6-12
MONTHS

($’000)

1-2
YEARS
($’000)

 2-5 
 YEARS 
($’000)

MORE
THAN 5
YEARS
($’000)

2018       

Trade and other payables 3,917 3,891  - 22 2 2 

Interest-bearing borrowings 26,313 4,566 4,566 8,060 8,073 5,352 

 30,230 8,457 4,566 8,082 8,075 5,354 

       

2017       

Trade and other payables 4,849 4,638 211        -        -        -

Interest-bearing borrowings 33,727 4,752 4,566 9,131 14,396 7,090 

 38,576 9,390 4,777 9,131 14,396 7,090 

The risk implied from the values shown in the table below reflects a balanced view of cash inflows and outflows. Trade payables, 
and other financial liabilities mainly originate from the financing of assets used in the ongoing operations such as property, plant and 
equipment and investments in working capital e.g. inventories and trade receivables. These assets are considered in the Authority’s 
overall liquidity risk.

Risk associated with the liability on borrowings is reduced by the Authority paying a guarantee charge.

This charge guarantees payment to the WATC by the Government for outstanding borrowings in case of default.

(ii) Categories of financial instruments
Set out below are the categories and fair values of the Authority’s financial instruments:

2018 
($’000)

2017 
($’000)

Financial Assets   

Cash and cash equivalents 68,830 96,811 

Trade and other receivables 18,590 14,886 

 87,420 111,697 

Financial liabilities  

Trade and other payables (3,917) (4,849) 

Interest-bearing borrowings (28,642) (37,128) 

 (32,559) (41,977) 

 54,861 69,720 

The fair value of the interest bearing borrowings was provided by the WA Treasury Corporation using a lending curve, based on the 
various maturing dates for each loan, less a margin.
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NOTE 22

COMMITMENTS
2018 

($’000)
2017 

($’000)

(i) Non-cancellable operating lease commitments

Commitments for minimum lease payments are payable as follows:   

 Within 1 year 120 115

 Later than 1 year but not later than 5 years 197 317

 Later than 5 years - -

317 432

Operating leases payable are in respect of office rentals  

(ii) Operating leases receivable   

Future minimum rentals receivable for operating leases at reporting date:   

 Within 1 year 6,211 6,701 

 Later than 1 year but not later than 5 years 14,695 17,009 

 Later than 5 years 72,586 71,101 

 93,492 94,811 

  

(iii) Finance leases receivable  

Future minimum rentals receivable for finance leases at reporting date:  

 Within 1 year 1,064 2,748 

 Later than 1 year but not later than 5 years 4,987 4,685 

 Later than 5 years 6,403 7,769 

 12,454 15,202 

  

(iv) Capital expenditure commitments  

Capital expenditure commitments, being contracted capital expenditure 

additional to the amounts reported in the financial statements, are payable 

as follows:

 

 Within 1 year 1,507 1,794 

 1,507 1,794 

NOTE 23

REMUNERATION OF AUDITORS
2018 

($’000)
2017 

($’000)

Remuneration paid or payable to the Auditor General in respect of the audit 

for the current financial year is as follows:
  

Audit of the financial statements 128 131 

 128 131
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NOTE 24

RELATED PARTIES

The Authority is a wholly-owned public sector entity that is controlled by the State of Western Australia.

Related parties of the Authority include:

• all cabinet Ministers and their close family members, and their controlled or jointly controlled entities;

• all senior officers and their close family members, and their controlled or jointly controlled entities;

•  other departments and statutory authorities, including their related bodies, that are included in the whole of 

government consolidated financial statements;

•  associates and joint ventures of an entity that are included in the whole of Government consolidated financial 

statements; and

• The Government Employees Superannuation Board (GESB).

(i) Transactions with key management personnel

The Authority has determined that key management personnel include Cabinet Ministers and senior officers of the 

Authority. However, the Authority is not obligated to reimburse for the compensation of Ministers and therefore no 

disclosure is required. The disclosures in relation to Ministers’ compensation may be found in the Annual Report on 

State Finances.

Key management personnel compensation comprised the following:

KEY MANAGEMENT PERSONNEL COMPENSATION
2018 

($’000)
2017 

($’000)

Short-term employee benefits 2,444 1,992 

Post-employment benefits 202 253

Other long-term benefits 278 -

Termination benefits 74 - 

 2,998 2,245 

The Authority had no other related party transactions with key management personnel or their close family 

members or their controlled or jointly controlled entities. 

(ii) Significant transactions with Government-related entities

Significant transactions include:

• Equity contributions from state government ($1.155 million) [2017: $2.210 million]

• Grants received from Royalties for regions ($0.500 million) [2017: nil]

• Defined contribution Superannuation payments to GESB ($2.015million) [2017: $2.298 million] 

• Defined benefit superannuation payments to GESB (Note 18)

• Interest bearing borrowings from WATC (Note 17)

• Dividends paid to the state government (Note 11)

• Auditor’s remuneration to the Auditor General (Note 23) 
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NOTE 25

CONTINGENT LIABILITIES

Contingent considerations

Contaminated sites
Under the Contaminated Sites Act 2003, the Authority is 
required to report known and suspected contaminated 
sites to the Department of Water and Environmental 
Regulation (DWER) Contaminated Sites Branch.

In accordance with the Act, DWER classifies these sites 
on the basis of the risk to human health, the environment 
and environment values. Where sites are classified 
as “contaminated – remediation required” or possibly 
“contaminated – investigation required”, the Authority may 
have a liability with respect to investigation or remediation 
expenses if the polluter cannot be identified or does not 
have the resources to undertake the investigation or 
remediation work.

Bunbury
Five lots within the Inner Harbour Port Reserve, four 
of which were previously reported to the DWER’s 
Contaminated Sites Branch, have now been identified as 
contaminated at the date of this report.

Three of the lots comprise the land previously occupied 
by a coal fired power station that was operated for 
approximately 40 years by Western Power. Verve Energy 
(formerly Western Power) has previously conducted 
monitoring of the site using ground water bores. Future 
development of the area for bulk exports may require 
removal of contaminated soils to an appropriate disposal 
site. The three lots are suitable for “industrial uses”.

The fourth lot contains an area shared by Alcoa and South 32 
(Worsley Alumina) for caustic soda storage and transfer to 
rail tankers. The lease holders have undertaken monitoring 
and reporting activities as the caustic contamination has 
been caused by their combined activities over a number 
of decades. The fourth lot also contains a ground water 
monitoring bore that contains hydrocarbon contamination 
of unknown genesis. The bore is located within an area 
now leased by solely by South32 which in conjunction with 
the Authority continues monitoring and investigation of 
remediation options for the bore. The DWER Contaminated 
Sites Branch will be kept informed on this matter. 

The Authority has continued 6 monthly sampling from 
its shallow ground water monitoring bores as part of a 
port wide monitoring network. The bores adjacent to the 
above lot in conjunction with other monitoring programs 
will provide early warning of any potential spread of the 
contamination. 

In addition, water and sediment quality monitoring is 
conducted in nearby water bodies (Leschenault Inlet, 
Leschenault Estuary and the Preston River) to identify any 
potential contamination from port activities. 

An area of land bordering a port users lease on Lot 962 
Koombana Drive has been classified as “potentially 
contaminated – investigation required”. A Mine Closure 

Plan was prepared by Cristal and the plan includes 
future remediation of the area bordering the lease as the 
contamination is substantially as a result of decades of 
mineral sands transport, processing and storage. Land 
on the northern side of the port user Lease adjacent to 
Koombana Bay was remediated as part of the construction 
of a rock seawall with soil contaminated with mineral sands 
transported to an approved disposal site.

A comprehensive survey of the Outer Harbour land area (Lot 
1034) was conducted in May 2018 to collect data on potential 
contamination from low level gamma radiation from historic 
and ongoing handling and storage of mineral sands. The 
Outer Harbour (Lot 1034) was reported to the DWER in 2008 
as potentially contaminated and has now been classified by 
DWER as at 31 October 2017 as “potentially contaminated 
– investigation required”. A Preliminary Site Investigation 
(PSI) was completed on Lot 1034 in June 2018. A Detailed 
Site Investigation (DSI) will be undertaken during the first 
half of the 2018/19 year. A Contaminated Sites Auditor will 
assess the Outer Harbour concurrently with the DSI.

The future relocation of port operations from the Outer 
Harbour will require the existing lease holders to remediate 
contamination on their lease areas caused by their activities 
so this should not impose any liability for these lease sites 
onto the Authority. Some remedial work was completed in 
April 2018 on land previously occupied by mineral sands 
storage silos and below ground conveyor galleries.

At this stage, any future financial liability that may fall to  
the Authority to monitor or remediate contamination 
caused by the activities of the third parties referenced 
above is uncertain.

Albany
Previously, the Authority was advised by the DWER of 
the identification of one suspected contaminated site. 
A contract was awarded in May 2012 for preliminary 
site investigation. A report on the investigation was 
submitted to DWER in May 2013 for review. DWER has 
not yet determined that remediation is required or if any 
usage limitations will be placed on the land. Evidence 
has however indicated that the site is an affected site 
rather than a source site with the contamination migrating 
from another location. This determination will affect any 
potential financial effect on the Authority. Uncertainties 
relating to the amount or timing of any associated  
outflows remain.

In September 2012, the Authority received a DWER 
notice of another known or suspected contaminated site 
within the Authority’s jurisdiction. The notice identifies 
that further investigations are required to adequately 
delineate and characterise the nature and extent of 
the contamination, which relates to a fuel terminal and 
grain port facility, both of which are currently tenanted. 
Investigations have not commenced and therefore any 
potential financial effect on the Authority, and the amount 
and timing of any outflows is unknown. Under the Act, 
investigations are not required to commence until a 
timeframe has been specified by the DWER and the  
form of the investigation required to be undertaken has 
been described.
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The Authority reported a known contaminated site to the 
DWER on 30 May 2017 after receiving laboratory confirmation 
of suspected bonded asbestos containing material that was 
uncovered by weather events in historic in-situ material on Lot 
1576 (sub lot 22, portion) Princess Royal Drive, Albany. A Site 
Investigation was conducted and subsequent report was lodged 
with the DWER for assessment. The DWER assessed the site 
as “contaminated – remediation required” on 11 January 2018. 
A Remediation Action Plan has been developed for the site 
however, it is not practical to estimate the potential financial 
effect or to identify the uncertainties relating to the amount or 
timing of any outflows 

The Authority, being a Government Trading Entity, is not eligible 
for support from the Contaminated Sites Management Account.

Esperance
In 2007 four sites within the Port precinct were reported to 
the DWER’s Contaminated Sites Branch. Some years later in 
November 2013, this led to the Authority receiving a DWER Notice 
of Classification of “potentially contaminated – investigation 
required” across all of its operational lands and the sediments 
of Esperance Harbour. Although no timeframe has been 
specified by the DWER indicating the regulator considers the 
risks are likely to be low, the Port Authority will continue to 
progress the investigations. The purpose of these investigations 
is to adequately delineate and characterise the nature and 
extent of the contamination, which relates to the movement of 
international vessels and discontinued loading practices.

Five sites believed to be of a higher risk were investigated in detail 
in June 2015 and included: Underground storage tanks for fuel, a 
vehicle workshop sump, a Front End Loader Servicing Yard and a 
dredge settlement pond. All sites were found to have a low risk to 
the surrounding environment. Further groundwater and volatiles 
monitoring in May 2017 was implemented at the vehicle workshop 
sump at the Front End Loader Servicing Yard. The results again 
indicated low risks to the receiving environment. 

Detailed investigations of nutrient (N and P species) contamination 
in the groundwater underneath the lease of Summit Fertilizers have 
been continuing for over ten years. A Groundwater Management 
Plan (GMP) was prepared for the site in 2014 that outlined the 
requirements for bi-annual monitoring of nine selected wells 
surrounding the Summit main shed (some of which are within 
SPA land). In general, the concentrations of nutrients across the 
monitoring well network are either stabilising or reducing. This 
is considered to be a response to the groundwater abstraction 
occurring as part of the site remediation works. However, more 
remediation of this site and a further decline in the concentrations 
of nutrients in the groundwater is required before Summit 
Fertilizers vacate this lease in order to avoid this lessee leaving 
behind groundwaters that are contaminated with nutrients 
from their fertilizer products. This is based on concentrations of 
nutrients being elevated in groundwater downstream of their site 
in comparison to concentrations upstream of the site, and Summit 
Fertilizers being the first occupier of this site. 

To gauge how many more sites or areas of potential concern 
should be investigated in detail, in May 2017 a preliminary 
site investigation was conducted across the Port. This report 
nominates 12 additional areas of potential concern (that  
include mineral storage sheds) along with the likely pathway  
of contaminants to the receiving environment from each of  
these areas.

Planned works on site in 2018 will address at least three of 
these sites. Further detailed investigation of one site, the Port 
breakwater was completed in June 2018. This indicated that 
historical fill used for the reclamation presents a low risk of 
contaminants leaching to the surrounding marine environment. 
Further works expected to be completed later in 2018 include the 
removal of two underground fuel storage tanks. A budget in the 
order of $250K has been allocated to the 2018/19 budget to further 
progress these investigations. These investigations will provide a 
basis to further assess the Authority’s remaining financial liability.

Other contingent liabilities
In addition to the liabilities included in the financial statements, 
there is the following contingent liabilities:

The Authority has a contract to load bulk nickel for BHP  
Billiton Nickel West. BHP Billiton Nickel West currently does  
not export its bulk nickel from Esperance, however this 
situation may change. The bulk loader is currently not  
operational and will require funding for repairs to render it 
operational. The status of the Authority’s obligations is not 
determined and insufficient information is currently available 
to determine the financial impact, if any, in the event of a claim 
under the contract arrangements.

The Authority has a contract with a power company at the 
Esperance port that contains a minimum electricity purchase 
quantity. Following the final shipment of a major customer at 
Esperance port in June 2018, it is forecast that the Authority will not 
meet the minimum purchase quantity under the contract, unless 
significant trade replacement occurs. If the Authority does not meet 
its minimum purchase quantity, the supplier is entitled to recover 
a shortfall charge. The financial effect of any shortfall charge is 
not yet known due to the uncertainties surrounding the timing and 
quantum of any trade replacement. A potential customer announced 
on 13 June 2018 that it will be acquiring the assets of the departing 
major customer. However, as at 30 June 2018, the timing and volume 
of trade replacement is not yet known. 

NOTE 26

Events after the reporting period
Cliffs Asia-Pacific Iron Ore Pty Ltd (CAPIO) made its last shipment 
of iron ore through the port on 29 June 2018. Whilst no formal 
termination of the CAPIO arrangements have occurred, after the 
end of the reporting period, the Authority received Ministerial 
direction relating to a number of transactions that will facilitate 
the termination of the CAPIO arrangements with the Authority 
and the continuation of iron ore trade at Esperance through 
Mineral Resources Limited. As the transactions have not yet 
been formalised, the financial outcome of the termination cannot 
be determined at this time and accordingly no estimate of the 
financial effect is available.
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FINANCIAL INFORMATION  
DIRECTORS’ DECLARATION

In the opinion of the Directors of the Southern Ports 

Authority:

(a)   the financial statements and notes for the period 

ending 30 June 2018 comply with Australian 

Accounting Standards; and 

(b)   give a true and fair view of the financial position of 

the Southern Ports Authority as at 30 June 2018 

and of its performance, as represented by the 

results of its operations and its cash flows for the 

financial year ended on that date; and 

(c)   there are reasonable grounds to believe that the 

Southern Ports Authority will be able to pay its 

debts as and when they become due and payable; 

and

(d)   the financial notes and statements are in 

accordance with the Port Authorities Act 1999.

This declaration is signed in accordance with a resolution 

of the Directors on 24 August 2018.

R COLE

R COLE 

Chair

G WOOD

Director

Western Australia 24 August 2018
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Corporate Directory
Directors

R Cole – Chairman

G McMath – Deputy Chair

P Chalmer

J Gray

P Iancov

A Willinge

G Wood

Interim Chief Executive Officer 
Alan Byers

Chief Financial Officer 
Brian Granville

Auditors 
Office of the Auditor General, Western Australia

Internal Auditors 
Ernst and Young

Southern Ports Authority - ABN 30 044 341 250

Feedback 
Your comments and suggestions on the content and style of 
the Southern Ports Authority Annual Report are important to 
ensure the Report continues to meet the requirements of our 
Stakeholders. Please submit your comments via the contact 
methods listed above.

Contact Details
Street Address: 

Level 4, 679 Murray Street 

West Perth WA 6005

Postal Address: 

PO Box 1049 

West Perth WA 6872

T  9235 8000 

W  www.southernports.com.au 

E  enquiries@southernports.com.au

ABOUT THE 
ANNUAL REPORT
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